
Scoring Scale

Weaker Financial Position Relatively Stronger Financial Position Strongest Financial Position
-1 0 1 2 3 4 5 6 7 8 9 10

(1) "Ratio Analysis in Higher Education-Measuring Past Performance to Chart Future Direction", 1999, 
Fourth Edition, KPMG LLP and Prager, McCarthy & Sealy, LLC.

Scale for Charting Composite Financial Index (CFI) Performance

Deploy resources to 
achieve a robust mission

Focus resources to compete in future 
state

Allow experimentation with new 
initiatives

Assess institutional 
viability to survive

Reengineer the institution

Direct institutional resources to allow 
transformation
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