
On May 1, 2009, the Graduation Initiative 

launched our student-friendly Rowdy Cents 

Money and Time Matters web site (Rowdy 

Cents) with a primary goal of raising the 

personal finance awareness of UTSA students, 

so they can become better money managers. 

In just over five months, the pages have been 

viewed over 7,700 times! 

More interactive than a static web site, Rowdy 

Cents features the personal finance basics of 

budgeting, tracking expenses, setting financial 

goals, saving money, and avoiding or 

controlling debt in an interesting, engaging 

online format. Users can download worksheets, 

link to an online budget wizard, engage in òlife 

or debtó analysis, download MP3 files, watch a 

ò$avingsmanó video, and learn about finance 

basics through entertaining online games. 

Launching a web site doesnõt guarantee that 

students will view it so the Graduation Initiative 

team took Rowdy Cents on the road this 

summer by participating in UTSA campus 

orientations for new freshmen and transfer 

students. Over 3,800 budget tip sheets and 

Rowdy Cents business cards were distributed 

to incoming students. Families were linked in 

through presentations about the site and the 

importance of establishing a college-going 

budget with their young adults. 

While budgeting, tracking expenses, and 

setting financial goals comprise the foundation 

of good financial behavior, Rowdy Cents also 

integrates time management strategies and 

teaches the concept that òtime is money.ó This 

aspect of Rowdy Cents is unique when 

compared with programs at other universities. 

Through time-to-graduation scenarios, students 

can visualize the differences in earning power 

over the time it takes three òfictionaló students 

to graduate ð contrasting four, five, and six 

year paths. A downloadable, interactive 

spreadsheet aids students in creating their 

own scenarios, and, thus, proactively crafting 

their own future. 

To ensure the visibility 

and viability of Rowdy 

Cents, we have 

recently launched a 

marketing 

campaign. 

Over the 

current 

academic year 

we will promote 

a $GO GREEN$ 

theme through 

digital signage 

ads, companion 

fliers posted on 

campus bulletin boards, emails to students, 

ads in The Paisano student newspaper, and 

feature stories in campus and departmental 

newsletters. The UTSA community has been 

very supportive of our awareness campaign. 

The academic colleges, and many key offices, 

have already added links to Rowdy Cents on 

their web pages. 

Some of our upcoming plans for keeping 

Rowdy Cents fresh include collaboration with 

Alumni Services to create video vignettes of 

UTSA alumni offering personal finance advice 

for surviving the college years and the 

formation of a student advisory committee to 

keep the online program student-focused. 

Although intended for students, anyone can 

learn personal finance basics from Rowdy 

Cents, so be sure to bookmark us 

(www.utsa.edu/moneymatters). It just makes 

$ense!  

ñ Linda Chalmers 
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Rowdy Cents Takes Off  

News of the UTSA Graduation Initiative 
Volume 3, Issue 1 

October 2009 

Fifty -three  

Did you know...  

The name of our newslet-

ter, òFifty-three,ó comes 

from the commitment of 

UTSA President Ricardo 

Romo to raise the UTSA 

graduation rate to 53%  

by 2015.  



Welcome to Our Fourth Issue  

The Graduation Initiative has been busy these 

past couple months since our last issue. We 

launched two new programs, Rowdy Cents and 

Welcome Back, and wrapped up outreach ef-

forts to the latest cohort of students in our Late 

Intervention and Dialing for Freshmen pro-

grams. Each of these programs are doing quite 

well, helping students to progress towards and 

earn their degrees as 

well as providing us 

additional information 

about our students. 

In this issue, along with 

program updates, 

youõll read about our 

Outstanding Sopho-

more Scholarship re-

cipients, legislative 

actions that affect 

higher education, and 

more information 

about graduation rates 

and our students. 

We hope you enjoy this issue and find the infor-

mation both interesting and valuable. 

Patricia Glenn & Clint Rodenfels 

UTSA Graduation Initiative 

graduation.initiative@utsa.edu 

http://www.utsa.edu/gi  

(210) 458-4687 
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UTSA Policy Changes Aid Timely Graduation  

Most policies that involve academic matters 

must be passed first by a body such as the 

Associate Deans, then by the Faculty Senate 

and finally pass review by the Provost and Vice 

President of Academic Affairs and then the 

President. Here are two changes that have 

been approved at all levels within the past 

academic year and take effect this fall: 

Automatic W Grade: When a student with-

draws from classes after the withdrawal 

date, a W grade will be automatically 

posted for all class grades. Previously, in-

structors were asked to assign either a grade 

of W, if the student was passing the course at 

the time of the withdrawal or a grade of F, if the 

student was failing. This will prevent students 

who must withdraw from adversely affecting 

their GPAs. 

Grade Recalculation: Currently, freshmen may 

retake failed classes and, if they make a higher 

grade on the retaken class, that higher grade 

will replace the D or F in the GPA calculation. 

This privilege is now extended to all under-

graduates, on a limited basis. Students may 

use this option no more than four times in their 

academic career and may only repeat a given 

course one time, in an attempt to improve the 

GPA. It is hoped that this will allow students, 

especially those nearing graduation, to repair 

their GPAs in order to meet institutional and 

major standards. 

The Graduation Initiative advocated for the 

above policy changes as part of our mission to 

pursue changes that will help UTSA students 

graduate in a timely manner. If you are aware 

of a policy that you feel adversely impacts stu-

dent graduation, please contact Patricia Glenn, 

Associate Dean for Retention and Graduation 

at 458-4699 or by email. 

ñPatricia Glenn 
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Welcome Back Helps Texans Succeed  
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Welcome Back, the Graduation Initiativeõs new-

est program, seeks to help UTSA achieve the 

success goal of more Texans with degrees from 

the Texas Higher Education Coordinating 

Boardõs (THECB) Closing the Gaps plan. Wel-

come Back encourages students who left UTSA 

to return to campus in spring 2010, to earn 

their undergraduate degree. Using a case-

management approach, the program works 

one-on-one with participants to finalize their 

academic plans and to connect them to cam-

pus resources, so that they can focus on com-

pleting their degree. 

In early September, 

over 3,000 letters were 

sent to former under-

graduate students who 

left UTSA in good aca-

demic and disciplinary 

standing, had earned 

100 or more credit 

hours, had no fiscal 

holds, and had not sub-

sequently earned a 

bachelorõs degree from 

another college or uni-

versity. Students have 

responded enthusiasti-

cally. When asked why they left, the most fre-

quent response was that they needed to work 

to care for their family and could not afford 

their education. To this end, Welcome Back 

provides a $1,000 grant during their first term 

back at UTSA. For many students, the grant 

and invitation letter are the encouragement 

necessary to return to higher education. The 

program offers other benefits, such as aca-

demic waivers for some degree requirements, 

family passes to athletic events, workshops, 

and advocacy on behalf of the students. Wel-

come Back held its first two events on October 

8 and 10, by hosting workshops where return-

ing students learned about financial aid from 

representatives of Financial Aid and Enrollment 

Services and completed their Free Application 

for Federal Student Aid (FAFSA). 

An interesting facet of the program is that we 

are learning how students perceive and negoti-

ate the university. In order to balance their 

studies and personal 

responsibilities, stu-

dents have expressed a 

desire for flexibility in 

class offerings to in-

clude more evening, 

weekend, and online 

courses. Also, students 

find university policies 

and procedures confus-

ing. Welcome Back will 

help students navigate 

such barriers and peti-

tion on their behalf 

when necessary. 

Participation in the Welcome Back program is 

limited to 60 participants for spring 2010. Be-

ginning in fall 2010, a new cohort of 60 stu-

dents will participate in Welcome Back. A yearly 

evaluation will be conducted to determine the 

programõs efficacy.  

ñDiane Elizondo 

Welcome Back 

Eligibility  

É 

Good Standing 

100+ Hours 

No Fiscal Holds 

Not Earned Degree 

UPDATE: Outstanding Sophomore Scholarship  

In our last issue, we told you about our pilot 

effort to investigate the impact of a sophomore 

scholarship for high achieving students. In April 

2009, we randomly selected 10 students from 

a pool of 77 full-time students with a GPA of 

3.45 or higher and who had scored at least a 

1,200 on their SAT (or ACT equivalent). The 

intent was to see if a generous scholarship 

($5,000 for the sophomore year) would be 

influential in retaining these high achieving 

students at UTSA. Comparing the scholarship 

recipients to their non-recipient peers, we 

found that 90% of the recipients returned to 

UTSA for their sophomore year. Non-recipients 

returned at a rate of 79%.  

ñClint Rodenfels 

In order to balance their 

studies and personal re-

sponsibilities, students 

have expressed a desire for 

flexibility in class offerings 

to include more evening, 

weekend, and online 

courses.  



Legislative Overview  

The 81st Texas State Legislature addressed 

several issues important to UTSA and post-

secondary education in our state. Now that the 

legislature has adjourned and the dust has 

settled, we provide an overview of some of the 

more important bills that passed, and consider 

the implications for state higher education pol-

icy and UTSA. These bills are arranged topi-

cally. 

Tier 1 Funding  

HB 51 outlines 4 different programs, described 

in the bullets below, designed to give emerging 

universities the chance to earn short- and long-

term state support. The programs include: the 

Texas Research Incentive Program (TRIP), the 

Research University Development Fund, the 

National Research University Fund (NRUF), and 

the Performance Incentive Fund. The bill sets 

competitive criteria for earning funds. The Leg-

islature will establish additional distribution 

methodology in the 2011 session. 

TRIP matching grants. The TRIP will provide 

matching grants based on the amount of 

donations from private sources. This fund 

was exhausted the first day it became avail-

able to universities. UTSA was able to secure 

several million dollars of TRIP funding. 

Research University Development Fund. This 

fund, formerly the Texas Competitive Knowl-

edge Fund, awards $1 million in general 

revenue for every $10 million in total re-

search expenditures, for institutions with 

more than $50 million in total research ex-

penditures, based on the average for the 

three most recent fiscal years. 

National Research University Fund. This fund 

is created by HB 51, but actually òfundedó by 

HJR 14. A point system is estab-

lished, where institutions are 

awarded funds based on 

the total number of 

points assigned. To earn 

points, schools must be desig-

nated as òemerging researchó 

and have at least 2 years of annual 

restricted research expenditures of more 

than $45 million. Additionally, schools must 

meet a minimum of 4 of the 6 criteria listed 

below. 

The institutionõs library is a member of 

the Association of Research Libraries or 

the institution has a Phi Beta Kappa 

chapter. 

The faculty of the institution is of high 

quality, as determined by the THECB, 

based on the professional achievement 

and recognition of the institutionõs 

faculty, including the election of faculty 

members to national academies. 

Minimum of 200 doctor of philosophy 

degrees awarded in previous 2 years. 

Minimum research endowments of at 

least $400 million. 

High achievement of the freshman class 

for two years, as determined by the 

THECB, with consideration to the future 

educational needs of the state as 

articulated in Closing the Gaps: The Texas 

Higher Education Plan. 

Demonstrated commitment to high-

quality graduate education, as 

determined by the THECB, to include the 

number of graduate programs, graduate 

program admissions standards, and the 

level of institutional support for graduate 

students. 

Performance Incentive Fund. These funds 

will be distributed based on increases in the 

number of degrees awarded with additional 

weights for critical fields and for serving at-

risk undergraduate students. This funding is 

designed to help increase the number of 

students earning undergraduate degrees, 

particularly in high needs areas identified in 

Closing the Gaps. UTSA is well positioned to 

receive Performance Incentive Fund money. 
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See òLegislative Overviewó next page 

Primary Topics 

É 

Tier 1 Funding 

Accountability  

Veterans 

Top 10% 



Legislative Overview (continued)  
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In a related measure, HJR 14 proposes a con-

stitutional amendment establishing the Na-

tional Research University Fund, to provide 

funding for emerging research universities, and 

eliminating the Higher Education Fund. This 

proposal is on the November general election 

ballot. This resolution also pertains to eminent 

domain. 

Accountability  

HB 2504 mandates that, beginning in fall 

2010, institutions must provide to the public:  

Online course syllabi,  

CVs of each regular instructor, 

Departmental budget reports, and 

Individual course evaluations.  

Since UTSAõs Blackboard instructional tool 

(formerly WebCT) is not a public web site, it will 

not be an acceptable site for publishing this 

information. Each institution must also conduct 

end-of-course student evaluations 

of faculty, and develop a plan 

to make the evaluations 

available online, along 

with providing com-

pliance reports. 

Finally, uniform 

standards regard-

ing the cost of 

attendance will 

be established. 

Costs of attendance, as 

calculated by the newly de-

signed standards, must be 

posted online. 

In a related measure, SB 1764 specifies that 

cost of attendance will include not just tuition 

and fees, but also room and board, books and 

supplies, transportation costs, and other per-

sonal expenses. UTSA will need to make prepa-

rations to implement and place online all of the 

above listed information no later than April 

2010, for cost of attendance requirements and 

fall 2010, for all other requirements. Beginning 

in spring 2010, SB 1304 requires institutions 

to give ònoticeó to students that a portion of 

their tuition will be set aside to provide finan-

cial aid funds. Notification must be included on 

the actual bill that students receive. 

Benefits for Veterans  

Beginning in fall 2009, two separate senate 

bills have significantly increased higher educa-

tion benefits for veterans. First, veterans, their 

spouses, and their 

children are now per-

mitted to pay in-state 

tuition, regardless of 

how long they have 

resided in Texas. This 

bill also allows veter-

ans to transfer their 

benefit to a child. The 

second bill changes 

who may be eligible 

for the stateõs Hazel-

wood exemption, ex-

panding who qualifies 

and allowing for additional fees and other costs 

to fall under the exemption. Recent increases 

to federal funding for the GI Bill (Post 9/11 GI 

Bill) along with these state changes are likely to 

make Texas public universities more attractive 

to veterans (see also òMilitary Veterans as Stu-

dentsó on page 8). 

Top 10% 

SB 175 limits the number of top 10% students 

which an institution must accept to no more 

than 75% of its entering class. UT Austin is the 

campus which will be most directly impacted by 

this new law, which could mean significant 

changes to the type and number of students 

who partici-

pate in the 

UT Austin 

Coordinated 

Admission 

Program 

(CAP) and 

choose to enroll 

at UTSA. 

ñKristi Meyer 


