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The University of Texas at San Antonio (UTSA)
 HUB Program
POLICY ON UTILIZATION OF

HISTORICALLY UNDERUTILIZED BUSINESSES (HUBs)
Introduction

In accordance with the Texas Government Code, Sections 2161.181-182 and Section 111.11 of the Texas Administrative Code (TAC), The Board of Regents of the University of Texas System, acting through the University of Texas at San Antonio (UTSA) HUB Program shall make a good faith effort to utilize Historically Underutilized Businesses (HUBs) in contracts for construction services, including professional and consulting services; and commodities contracts.  The Texas Procurement and Support Services Division (TPSS) HUB Rules, 1 TAC Sections 111.11-111.28 encourage the use of HUBs by implementing these policies through race-, ethnic- and gender-neutral means.

The purpose of the HUB Program is to promote full and equal business opportunities for all businesses in State contracting in accordance with the following goals as specified in the State of Texas Disparity Study: 

· 11.9% for heavy construction other than building contracts;

· 26.1% for all building construction, including general contractors and operative builders contracts:

· 57.2% for all special trade construction contracts;

· 20% for professional services contracts

· 33% for all other services contracts, and

· 12.6% for commodities contracts.

The University of Texas at San Antonio (UTSA) shall make a good faith effort to meet or exceed these goals to assist HUBs in receiving a portion of the total contract value of all contracts that UTSA expects to award in a fiscal year. UTSA may achieve the annual program goals by contracting directly with HUBs or indirectly through subcontracting opportunities in accordance with the Texas Government Code, Chapter 2161, Subchapter F.  

SUMMARY OF REQUIREMENTS

Historically Underutilized Business (HUBs) Subcontracting Plan

It is the policy of The University of Texas at San Antonio (UTSA) and each of the component institutions, to promote and encourage contracting and subcontracting opportunities for Historically Underutilized Businesses (HUBs) in all contracts.  Accordingly, UTSA has adopted “EXHIBIT H, Policy on Utilization of Historically Underutilized Businesses".  The Policy applies to all contracts with an expected value of $100,000 or more.  The Board of Regents of The University of Texas System is the contracting authority.

1.
In all contracts for professional services, contracting services, and/or commodities with an expected value of $100,000 or more, UTSA will indicate in the purchase solicitation (e.g. RFQ, RFP, or CSP) whether or not UTSA has determined that subcontracting opportunities are probable in connection with the contract.  A HUB Subcontracting Plan is a required element of the architect, contractor or vendor Response to the purchase solicitation.  The HUB Subcontracting Plan shall be developed and administered in accordance with the Policy.  Failure to submit a required HUB Subcontracting Plan will result in rejection of the Response. 

2.
If subcontracting opportunities are probable, UTSA will declare such probability in its invitations for bids, requests for proposals, or other purchase solicitation documents, and shall require submission of the appropriate HUB Subcontracting Plan with the Response. 

a.
When subcontracting opportunities are probable, and the Respondent proposes to subcontract any part of the work, the Respondent shall submit a HUB Subcontracting Plan as prescribed by Texas Procurement and Support Services Division identifying subcontractors [[1 TAC §111.14 (d) (1)(A)(B)(C)(D) (2)(A)(B)(C)(D)(E) (3)(A)(B)].
b.
When subcontracting opportunities are probable, but the Respondent can perform such opportunities with its employees and resources, the Respondent’s HUB Subcontracting Plan shall include the Self Performance HUB Subcontracting Plan, Section 9 – Self Performance Justification as the HUB Subcontracting Plan (HSP).  [1 TAC §111.14 (d)(4)(A)(B)(C)(D)] 
3.
If subcontracting opportunities are not probable, UTSA will declare such probability in its invitations for bids, requests for proposals, or other purchase solicitation documents and shall require submission of the appropriate HUB Subcontracting Plan with the Response. 

a.
When subcontracting opportunities are not probable, and the Respondent proposes to perform all of the work with its employees and resources, the Respondent shall submit a HUB Subcontracting Plan that includes the Self Performance HUB Subcontracting Plan, Section 9 – Self Performance Justification as the HUB Subcontracting Plan (HSP).
b.
When subcontracting opportunities are not probable, but the Respondent proposes to subcontract any part of the work, the Respondent shall submit a HUB Subcontracting Plan as prescribed by the Texas Procurement and Support Services Division identifying subcontractors.

4.
Respondents shall follow, but are not limited to, procedures listed in the Policy when developing a HUB Subcontracting Plan.
5.
In making a determination whether a good faith effort has been made in the development of the required HUB Subcontracting Plan, UTSA shall follow the procedures listed in the Policy.  If accepted, the HUB Subcontracting Plan shall become a provision of the Respondent's contract with UTSA.  Revisions necessary to clarify and enhance information submitted in the original HUB subcontracting plan may be made in an effort to determine good faith effort.  Any revisions after the submission of the HUB Subcontracting Plan shall be approved by the HUB Coordinator.

6. UTSA shall reject any Response that does not include a fully completed HUB Subcontracting Plan, as required.   An incomplete HUB Subcontracting Plan is considered a material failure to comply with the solicitation for proposals.

7.
Changes to the HUB Subcontracting Plan.  Once a Respondent’s HUB Subcontracting Plan is accepted by UTSA and becomes a provision of the contract between Respondent and UTSA, the Respondent can only change that HUB Subcontracting Plan if (a) the Respondent complies with 1 TAC Section 111.14; (b) the Respondent provides its proposed changes to UTSA for review; (c) UTSA (including UTSA’s HUB Coordinator) approves Respondent’s proposed changes to its HUB Subcontracting Plan; and (d) UTSA and the Respondent amend their contract (via a writing signed by authorized officials of both parties) in order to replace the contract’s existing HUB Subcontracting Plan with a revised HUB Subcontracting Plan containing the changes approved by UTSA. 

8.
Expansion of Work. If, after entering into a contract with a Respondent as a result of a purchase solicitation subject to the Policy, UTSA wishes to expand the scope of work that the Respondent will perform under that contract through a change order or any other contract amendment (the “Additional Work”), UTSA will determine if the Additional Work contains probable subcontracting opportunities not identified in the initial purchase solicitation for that contract. If UTSA determines that probable subcontracting opportunities exist for the Additional Work, then the Respondent must submit to UTSA an amended HUB Subcontracting Plan covering those opportunities that complies with the provisions of 1 TAC Section 111.14.  Such an amended HUB Subcontracting Plan must be approved by UTSA (including UTSA’s HUB Coordinator) before (a) the contract may be amended by UTSA and the Respondent to include the Additional Work and the amended HUB Subcontracting Plan and (b) the Respondent performs the Additional Work. If a Respondent subcontracts any of the additional subcontracting opportunities identified by UTSA for any Additional Work (i) without complying with 1 TAC Section 111.14 or (ii) before UTSA and that Respondent amend their contract to include a revised HUB Subcontracting Plan that authorizes such subcontracting, then the Respondent will be deemed to be in breach of its contract with UTSA.  As a result of such breach, UTSA will be entitled to terminate its contract with the Respondent, and the Respondent will be subject to any remedial actions provided by Texas law, including those set forth in Chapter 2161, Texas Government Code, and 1 TAC Section 111.14. University may report a Respondent’s nonperformance under a contract between that Respondent and UTSA to the Texas Procurement and Support Services Division (the “TPSS”) in accordance with 1 TAC Chapter 113, Subchapter F, Vendor Performance and Debarment Program.
9.

A Response may state that the Respondent intends to perform all the subcontracting opportunities with its own employees and resources in accordance with the Policy.  However, if such a Respondent enters into a contract with UTSA as a result of such a Response but later desires to subcontract any part of the work set forth in that contract, before the Respondent subcontracts such work it must first change its HUB Subcontracting Plan in accordance with the provisions of Section 6 above . 

10.
UTSA shall require a professional services firm, contractor or vendor to whom a contract has been awarded to report the identity and the amount paid to its subcontractors on a monthly basis using a HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report (PAR) as a condition for payment.
11.
If UTSA determines that the successful Respondent failed to implement an approved HUB Subcontracting Plan in good faith, UTSA, in addition to any other remedies, may report nonperformance to the Texas Procurement and Support Services Division (TPSS) in accordance with 1 TAC, Chapter 111.14, Subchapter B (d) (13) related remedies of nonperformance to professional services firms, contractor, and vender implementation of the HUB Subcontracting Plan.
12.
In the event of any conflict between this “Summary of Requirements” and the remainder of the HUB Policy, the remainder of the HUB Policy will control.

13.
These requirements, including the attachments referred to above, may be downloaded over the Internet from http://www.utsa.edu/purchasing/forms/HUB_doc.doc. For additional information contact Irene Maldonado, HUB Manager at The University of Texas at San Antonio (UTSA), 210-458-4068.

HUB Subcontracting Plan
Summary of Attachments Required from Respondents

	
	Letter of Transmittal

Page 7
	HUB Subcontracting Plan (HSP)

Page 8-10

	Progress Assessment Report (PAR)

Page 11


	1.  UTSA determines that subcontracting opportunities are probable.
	
	
	

	1. A.  Competitive Sealed Proposal (CSP) Respondent Proposes Subconsultants:  Attachments required from the Respondent for the HUB Subcontracting Plan if the solicitation states that subcontracting opportunities are probable.
	X
	X
	

	1. B.  Competitive Sealed Proposal (CSP) Respondent Proposes Self-Performance:  Attachments required from the Respondent for the HUB Subcontracting Plan if the solicitation states that subcontracting opportunities are probable, but the Respondent can perform such opportunities with its employees and resources.
	X
	X
	

	2.  UTSA determines that subcontracting opportunities are not probable.
	
	
	

	2. A.  Respondent Proposes Self-Performance:

Attachments required from the Respondent for the HUB Subcontracting Plan if the solicitation states that subcontracting opportunities are not probable, but the Respondent can perform such opportunities with its employees and resources.
	X
	X
	

	2. B.  Respondent Proposes Subconsultants:

Attachments required from the Respondent for the HUB Subcontracting Plan if the solicitation states that subcontracting opportunities are not probable but the Respondent proposes to subcontract any part of the work.
	X
	X
	

	3.  Changes in the HUB Subcontracting Plan After Award:  Attachments required from the Respondent to whom a contract has been awarded if it desires to make changes to the approved HUB Subcontracting Plan.
	
	X
	

	4.  Reporting:  Attachment required with all payment requests.  The submittal of this attachment is a condition of payment.
	
	
	X


Letter of Transmittal

(RESPONDENT’S BUSINESS LETTERHEAD)

Date

Mr. Robert Dickens
Director of Purchasing and Distribution Services & HUB Programs
The University of Texas at San Antonio
One UTSA Circle
San Antonio, Texas  78249-0612
Re:
Historically Underutilized Business Plan for (Project Title)


Project Number  ___- ___

Dear Mr. Dickens,

In accordance with the requirements outlined in the specification section “HUB Participation Program,” I am pleased to forward this HUB Subcontracting Plan as an integral part of our response in connection with your invitation for Request for Qualifications referencing the above project.

This HUB Subcontracting Plan includes _____Subcontracting Opportunities [refer to HSP Section 2] representing ___ (no. of subcontractors) trades with a total dollar value of ______________.   These figures represent a cumulative percentage of _____%, representing ______% for minority-owned HUBs and _______% for women-owned HUBs.  When a HUB is owned by minority women, I have classified that HUB as minority-owned rather than women-owned.   

I understand the above HUB percentages must represent Texas Procurement and Support Services Division (TPSS) HUB certification standards. For each of the listed HUB firms, I have attached a TPSS Certification document, or, if the HUB is certified by another TPSS approved certifying agency, a copy of their approved certification document.  
I have read and understand The University of Texas at San Antonio (UTSA) Policy on Utilization of Historically Underutilized Businesses (HUBs).  By completion of Section 8 of the HUB Subcontracting Plan, I affirm my intent to utilize the subcontractors selected to perform the scope of work to be subcontracted.

Should we discover additional subcontractors claiming Historically Underutilized Business status during the course of this contract we will notify you of the same.  In addition, if for some reason a HUB is unable to fulfill its contract with us, we will notify you immediately in order to take the appropriate steps to amend this contractual obligation
Sincerely,

(Project Executive)
cc:  Project Manager
[image: image2.png]


HUB Subcontracting Plan (HSP)

In accordance with Gov’t Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.  Therefore, respondents, including State of Texas certified Historically Underutilized Businesses (HUBs), must complete and submit a State of Texas HUB Subcontracting Plan (HSP) with their solicitation response.
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(b).
The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals specified in the State of Texas Disparity Study.  The HUB goals defined in 1 TAC §111.13 are: 11.9 percent for heavy construction other than building contracts, 26.1 percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special trade construction contracts, 20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -
	· Respondents shall submit a completed HUB Subcontracting Plan (HSP) to be considered responsive (pages 7, 8, 9 and 10).  Failure to submit a completed HSP shall result in the bid, proposal or other expression of interest to be considered NON-responsive.
· Respondents who intend to Self-Perform all of their work shall submit an HSP for Self-Performance (pages 8 & 10).

· HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report (PAR) page 11 shall be submitted with each request for payment as a condition of payment.


	SECTION 1
	-  Respondent and Solicitation Information

	a.
	Respondent (Company) Name:
	     
	State of Texas VID #:
	     

	
	Point of Contact:
	     
	Phone #:
	     

	b.
	Is your company a State of Texas certified HUB?      FORMCHECKBOX 
 - Yes      FORMCHECKBOX 
 - No

	c.
	Solicitation #:
	     



	SECTION 2
	-   subcontracting Intentions


After having divided the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, the respondent must determine what portion(s) of work, including goods or services, will be subcontracted.  Note: In accordance with 1 TAC §111.12., a “Subcontractor” means a person who contracts with a vendor to work, to supply commodities, or contribute toward completing work for a governmental entity.  Check the appropriate box that identifies your subcontracting intentions:
 FORMCHECKBOX 
 -
Yes, I will be subcontracting portion(s) of the contract.

(If Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go to page 9.)

 FORMCHECKBOX 
 -
No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.

(If No, complete SECTION 9 and 10.)

	Line Item # - Subcontracting Opportunity Description
	Line Item # - Subcontracting Opportunity Description

	(  #1)
	-      
	(#11)
	-      

	(  #2)
	-      
	(#12)
	-      

	(  #3)
	-      
	(#13)
	-      

	(  #4)
	-      
	(#14)
	-      

	(  #5)
	-      
	(#15)
	-      

	(  #6)
	-      
	(#16)
	-      

	(  #7)
	-      
	(#17)
	-      

	(  #8)
	-      
	(#18)
	-      

	(  #9)
	-      
	(#19)
	-      

	(#10)
	-      
	(#20)
	-      


*If you have more than twenty subcontracting opportunities, a continuation page is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage1.doc

	Enter your company’s name here:
	     
	
	Solicitation #:
	     
	

	
	
	
	
	
	


IMPORTANT:  You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2.  You may photocopy this page or download copies at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage2.doc.
	SECTION 3
	-  Subcontracting Opportunity

	Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

	Line Item # 
	   
	Description:  
	     
	

	
	
	
	
	

	SECTION 4
	-  Mentor-Protégé Program

	If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a subcontractor to perform the portion of work (subcontracting opportunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work.  Will you be subcontracting the portion of work listed in SECTION 3 to your Protégé?
 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)

	SECTION 5
	-  Professional Services Contracts Only

	
	This section applies to Professional Services Contracts only.  All other contracts go to SECTION 6.

	Does your HSP contain subcontracting of 20% or more with HUB(s)? 

 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)
In accordance with Gov’t Code §2254.004, “Professional Services" means services: (A) within the scope of the practice, as defined by state law of accounting; architecture; landscape architecture; land surveying; medicine; optometry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the professional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a land surveyor; a physician, including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.  

	SECTION 6 
	-  NOTIFICATION OF SUBCONTRACTING OPPORTUNITy

	
	Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3.  After performing the requirements of this section, complete SECTION 7, 8 and 10.

	a.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to three (3) or more HUBs.  Use the State of Texas’ Centralized Master Bidders List (CMBL), found at http://www2.cpa.state.tx.us/cmbl/cmblhub.html, and its HUB Directory, found at http://www2.cpa.state.tx.us/cmbl/hubonly.html, to identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
b.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants.  A list of trade organizations and development centers may be accessed at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
c. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.  Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five (5) working days from their receipt of notice to respond, and provide notice of your subcontracting opportunity to a minority or women trade organization or development center no less than five (5) working days prior to the submission of your response to the contracting agency.

	SECTION 7
	-  HUB firms CONTACTed for Subcontracting Opportunity

	List three (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor ID number, date you provided notice, and if you received a response.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

	
	Company Name
	
	VID #
	
	Notice Date
(mm/dd/yyyy)
	Was Response Received?

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	     
	
	     
	
	     /        /     
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	

	SECTION 8
	-  Subcontractor Selection

	List the subcontractor(s) you selected to perform the portion of work (subcontracting opportunity) listed in SECTION 3.  Also, specify the expected percentage of work to be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

	
	Company Name
	
	VID #
	
	Expected %

of Contract
	
	Approximate

Dollar Amount
	Texas

Certified HUB?

	
	     
	
	     
	
	   %
	
	$     
	 FORMCHECKBOX 
 - Yes    FORMCHECKBOX 
 - No*

	*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

	
	     
	

	Enter your company’s name here:
	     
	
	Solicitation #:
	     
	

	
	
	
	
	
	


	SECTION 9
	-  sELF PERFORMANCE JUSTIFICATION

(If you responded “No” to SECTION 2, you must complete SECTION 9 and 10.)

	
	


Does your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?
 FORMCHECKBOX 
 -Yes
If Yes, in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract



with its own equipment, supplies, materials and/or employees.
 FORMCHECKBOX 
 - No
If No, in the space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials, 


and/or employees.

     
	

	

	

	

	

	

	

	

	

	


	SECTION 10
	-  Affirmation


As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting documentation submitted with the HSP are true and correct. Respondent understands and agrees that, if awarded any portion of the solicitation:
· The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report – PAR) to the contracting agency, verifying their compliance with the HSP, including the use/expenditures they have made to subcontractors.  (The PAR is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls

HYPERLINK "http://www.tbpc.state.tx.us/hubbid/forms/index.html").
· The respondent must seek approval from the contracting agency prior to making any modifications to their HSP.  If the HSP is modified without the contracting agency’s prior approval, respondent may be subject to debarment pursuant to Gov’t Code §2161.253(d).
· The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services are to be performed and must provide documents regarding staff and other resources.
_____________________________
___________________
________________________
__________________
Signature
Printed Name
Title
           Date
[image: image3.png]



HUB Subcontracting Plan (HSP)

Prime Contractor Progress Assessment Report

	This form must be completed and submitted to the contracting agency each month to document compliance with your HSP.

	Contract/Requisition Number:
	     
	Date of Award:
	     
	Object Code:
	    

	
	
	(mm/dd/yyyy)
	
	(Agency Use Only)
	

	Contracting Agency/University Name:
	     

	Contractor (Company) Name:
	     
	State of Texas VID #:
	     

	Point of Contact:
	     
	Phone #:
	     

	Reporting Period:
	 FORMCHECKBOX 
 - Jan.
	 FORMCHECKBOX 
 - Feb.
	 FORMCHECKBOX 
 - Mar.
	 FORMCHECKBOX 
 - Apr.
	 FORMCHECKBOX 
 - May
	 FORMCHECKBOX 
 - Jun.
	 FORMCHECKBOX 
 - Jul.
	 FORMCHECKBOX 
 - Aug.
	 FORMCHECKBOX 
 - Sept.
	 FORMCHECKBOX 
 - Oct.
	 FORMCHECKBOX 
 - Nov.
	 FORMCHECKBOX 
 - Dec.

	(Check only one Month)
	

	Total Contract Amount Paid this Reporting Period to Contractor:
	$      
	

	Report HUB and Non-HUB subcontractor information

	Subcontractor’s Name
	Subcontractor’s VID or HUB Certificate Number
	Total Contract $ Amount from HSP with Subcontractor
	Total $ Amount Paid This Period to Subcontractor
	Total Contract $ Amount Paid to Date to Subcontractor
	Object Code (agency use only)

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	     
	     
	$     
	$     
	$     
	    

	TOTALS:
	$     
	$     
	$     
	

	Signature:

Printed Name:
	____________________________________
	Title:

Phone No.
	________________________
	Date:
	_________                 




List of San Antonio Area Minority Associations

	Minority Organization
	Address
	City
	ZIP
	Phone
	Fax
	Email

	San Antonio Hispanic Chamber of Commerce
	200 East Grayson, Suite 203
	 San Antonio
	78212
	210-225-0462
	210-225-2485
	Website: www.sahcc.org

	African American Chamber of Commerce of San Antonio
	1717 N. 1604 East, Ste 220
	San Antonio
	78232
	210-490-1624
	210-490-5294
	blackchamber@aol.com

	Alamo City Black Chamber of Commerce
	600 Hemsfair Plaza Way Bldg. 406-10
	San Antonio
	78205
	210-226-9055
	210-226-0524
	info@alamocitychamber.org

	Hispanic Contractors de San Antonio
	8300 Pat Booker Rd., Suite 233
	Live Oak
	78233
	210.444.1100
	210.444.1101
	admin@hcadesa.org

	Alamo Asian Chamber of Commerce
	 PO Box 12082
	 San Antonio
	78212 
	210-777-8899
	
	 nicoleg@alamo-aacc.org

	City of San Antonio PTAC
	1422 E. Grayson, 5th Floor
	San Antonio
	78208
	210-207.4680
	210.207.4679
	

	Associated General Contractors - San Antonio Chapter
	10806 Gulfdale
	San Antonio
	78216
	210-349-4921
	210-349-4017
	mcmurry@sanantonioagc.org

	Builders Exchange of Texas, Inc.
	4047 Naco Perrin
	San Antonio
	78217
	210-564-6900
	210-564-6901
	 askme@virtualbx.com

	Greater Hispanic Chamber of Commerce of Comal County
	1115 Mahan Circle
	New Braunfels
	78183
	210-620-5541 
	 
	 

	Seguin-Guadalupe County Hispanic Chamber of Commerce
	971 W Court St.
	Seguin
	78155
	830-372-3151
	830-372-9499
	hcoc@sbcglobal.net

	San Marcos Hispanic Chamber of Commerce
	174 S. Guadalupe St., Ste. 101
	San Marcos
	78666
	512-722-6109
	512-535-6136
	admin@sanmarcoshispanic.com

	
	
	
	
	
	
	

	
	
	
	
	
	
	


For more HUBs, please visit the CMBL:  http://www2.cpa.state.tx.us/cmbl/cmblhub.html
Updated 11/12/10

HSP SAMPLE
November 20, 2010
Mr. Robert Dickens
Director of Purchasing and Distribution Services & HUB Programs
The University of Texas at San Antonio
One UTSA Circle
San Antonio, Texas  78249-0612
Re:
Historically Underutilized Business Plan for 

Project Number 3100983 - Renovation of CRW Building
Dear Mr. Dickens,

In accordance with the requirements outlined in the specification section “HUB Participation Program,” I am pleased to forward this HUB Subcontracting Plan as an integral part of our response in connection with your invitation for Request for Qualifications referencing the above project.

This HUB Subcontracting Plan includes ___1__Subcontracting Opportunities [refer to Section 2, page 8] representing 1___ (no. of subcontractors) trades with a total dollar value of ___$5,000________.   These figures represent a cumulative percentage of __5___%, representing ____0__% for minority-owned HUBs and ____5___% for women-owned HUBs.  When a HUB is owned by minority women, I have classified that HUB as minority-owned rather than women-owned.   

I have read and understand The University of Texas at San Antonio (UTSA) Policy on Utilization of Historically Underutilized Businesses (HUBs).  I understand the above HUB percentages must represent Texas Procurement and Support Services Division (TPSS) HUB certification standards. For each of the listed HUB firms, I have attached a TPSS Certification document, or, if the HUB is certified by another TPSS approved certifying agency, a copy of their approved certification document.  
By completion of Section 8 of the HUB Subcontracting Plan, I affirm my intent to utilize the subcontractors selected to perform the scope of work to be subcontracted.

Should we discover additional subcontractors claiming Historically Underutilized Business status during the course of this contract we will notify you of the same.  In addition, if for some reason a HUB is unable to fulfill its contract with us, we will notify you immediately in order to take the appropriate steps to amend this contractual obligation.

Sincerely,

Ima Business

cc:  Project Manager
HUB Subcontracting Plan (HSP)
HSP SAMPLE

In accordance with Gov’t Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.  Therefore, respondents, including State of Texas certified Historically Underutilized Businesses (HUBs), must complete and submit a State of Texas HUB Subcontracting Plan (HSP) with their solicitation response.
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Gov’t Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals specified in the State of Texas Disparity Study.  The HUB goals defined in 1 TAC §111.13 are: 11.9 percent for heavy construction other than building contracts, 26.1 percent for all building construction, including general contractors and operative builders contracts, 57.2 percent for all special trade construction contracts, 20 percent for professional services contracts, 33 percent for all other services contracts, and 12.6 percent for commodities contracts.
- - Agency Special Instructions/Additional Requirements - -

	· Respondents shall submit a completed HUB Subcontracting Plan (HSP) to be considered responsive (sections 1 - 10).  Failure to submit a completed HSP shall result in the bid, proposal or other expression of interest to be considered NON-responsive.

· Respondents who intend to Self-Perform all of their work shall submit an HSP for Self-Performance (complete sections 1, 2, 9 & 10).

· HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report (PAR) shall be submitted with each request for payment as a condition of payment.


	SECTION 1
	-  Respondent and Solicitation Information

	a.
	Respondent (Company) Name:
	Construction Company
	State of Texas VID #:
	17XXXXX

	
	Point of Contact:
	Ima Business 
	Phone #:
	999-999-999

	b.
	Is your company a State of Texas certified HUB?      FORMCHECKBOX 
 - Yes      FORMCHECKBOX 
 - No

	c.
	Solicitation #:
	3100983 – Renovation of CRW Building


	SECTION 2
	-   subcontracting Intentions


After having divided the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, the respondent must determine what portion(s) of work, including goods or services, will be subcontracted.  Note: In accordance with 1 TAC §111.12., a “Subcontractor” means a person who contracts with a vendor to work, to supply commodities, or contribute toward completing work for a governmental entity.  Check the appropriate box that identifies your subcontracting intentions:
 FORMCHECKBOX 
 -
Yes, I will be subcontracting portion(s) of the contract.


(If Yes, in the spaces provided below, list the portions of work you will be subcontracting, and go to page 9.)

 FORMCHECKBOX 
 -
No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire contract with my own resources.


(If No, complete SECTION 9 and 10.)
	Line Item # - Subcontracting Opportunity Description
	Line Item # - Subcontracting Opportunity Description

	(  #1)
	- Plumbing
	(#11)
	-      

	(  #2)
	-      
	(#12)
	-      

	(  #3)
	-      
	(#13)
	-      

	(  #4)
	-      
	(#14)
	-      

	(  #5)
	-      
	(#15)
	-      

	(  #6)
	-      
	(#16)
	-      

	(  #7)
	-      
	(#17)
	-      

	(  #8)
	-      
	(#18)
	-      

	(  #9)
	-      
	(#19)
	-      

	(#10)
	-      
	(#20)
	-      


*If you have more than twenty subcontracting opportunities, a continuation page is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage1.doc

	Enter your company’s name here:
	Construction Company
	
	Solicitation #:
	3100983
	

	
	
	
	
	
	


IMPORTANT:  You must complete a copy of this page for each of the subcontracting opportunities you listed in SECTION 2.  You may photocopy this page 
or download copies at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanContinuationPage2.doc.
	SECTION 3
	-  Subcontracting Opportunity

	Enter the line item number and description of the subcontracting opportunity you listed in SECTION 2.

	Line Item # 
	1
	Description:  
	Plumbing
	

	
	
	
	
	

	SECTION 4
	-  Mentor-Protégé Program

	If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting their Protégé (Protégé must be a State of Texas certified HUB) as a subcontractor to perform the portion of work (subcontracting opportunity) listed in SECTION 3, constitutes a good faith effort towards that specific portion of work.  Will you be subcontracting the portion of work listed in SECTION 3 to your Protégé?
 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 5.)

	SECTION 5
	-  Professional Services Contracts Only

	
	This section applies to Professional Services Contracts only.  All other contracts go to SECTION 6.

	Does your HSP contain subcontracting of 20% or more with HUB(s)? 

 FORMCHECKBOX 
 - Yes (If Yes, complete SECTION 8 and 10.)         FORMCHECKBOX 
 - No / Not Applicable (If No or Not Applicable, go to SECTION 6.)

In accordance with Gov’t Code §2254.004, “Professional Services" means services: (A) within the scope of the practice, as defined by state law of accounting; architecture; landscape architecture; land surveying; medicine; optometry; professional engineering; real estate appraising; or professional nursing; or (B) provided in connection with the professional employment or practice of a person who is licensed or registered as a certified public accountant; an architect; a landscape architect; a land surveyor; a physician, including a surgeon; an optometrist; a professional engineer; a state certified or state licensed real estate appraiser; or a registered nurse.  

	SECTION 6 
	-  NOTIFICATION OF SUBCONTRACTING OPPORTUNITy

	
	Complying with a, b and c of this section constitutes Good Faith Effort towards the portion of work listed in SECTION 3.  After performing the requirements of this section, complete SECTION 7, 8 and 10.

	a.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to three (3) or more HUBs.  Use the State of Texas’ Centralized Master Bidders List (CMBL), found at http://www2.cpa.state.tx.us/cmbl/cmblhub.html, and its HUB Directory, found at http://www2.cpa.state.tx.us/cmbl/hubonly.html, to identify available HUBs. Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
b.
Provide written notification of the subcontracting opportunity listed in SECTION 3 to a minority or women trade organization or development center to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants.  A list of trade organizations and development centers may be accessed at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.
c. Written notifications should include the scope of the work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person.  Unless the contracting agency has specified a different time period, you must allow the HUBs no less than five (5) working days from their receipt of notice to respond, and provide notice of your subcontracting opportunity to a minority or women trade organization or development center no less than five (5) working days prior to the submission of your response to the contracting agency.

	SECTION 7
	-  HUB firms CONTACTed for Subcontracting Opportunity

	List three (3) State of Texas certified HUBs you notified regarding the portion of work (subcontracting opportunity) listed in SECTION 3. Specify the vendor ID number, date you provided notice, and if you received a response.  Note: Attach supporting documentation (letters, phone logs, fax transmittals, electronic mail, etc.) demonstrating evidence of the good faith effort performed.

	
	Company Name
	
	VID #
	
	Notice Date
(mm/dd/yyyy)
	Was Response Received?

	
	Right Plumbers
	
	17458988
	
	11   /   10   / 2010
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	Easy Does It Plumbing
	
	17548633
	
	11   /   09   / 2010
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	
	Cantu Fix It
	
	17456855
	
	11  /   11   / 2010
	 FORMCHECKBOX 
 - Yes       FORMCHECKBOX 
 - No

	

	SECTION 8
	-  Subcontractor Selection

	List the subcontractor(s) you selected to perform the portion of work (subcontracting opportunity) listed in SECTION 3.  Also, specify the expected percentage of work to be subcontracted, the approximate dollar value of the work to be subcontracted, and indicate if the company is a Texas certified HUB.

	
	Company Name
	
	VID #
	
	Expected %

of Contract
	
	Approximate

Dollar Amount
	Texas

Certified HUB?

	
	Right Plumbers
	
	17458988
	
	5%
	
	$5000
	 FORMCHECKBOX 
 - Yes    FORMCHECKBOX 
 - No*

	*If the subcontractor(s) you selected is not a Texas certified HUB, provide written justification of your selection process below:

	
	     
	

	
	
	

	Enter your company’s name here:
	Construction Company
	
	Solicitation #:
	3100983
	

	
	
	
	
	
	


	SECTION 9
	-  sELF PERFORMANCE JUSTIFICATION

(If you responded “No” to SECTION 2, you must complete SECTION 9 and 10.)

	
	


Does your response/proposal contain an explanation demonstrating how your company will fulfill the entire contract with its own resources?

 FORMCHECKBOX 
 -Yes
If Yes, in the space provided below, list the specific page/section of your proposal which identifies how your company will perform the entire contract



with its own equipment, supplies, materials and/or employees.
 FORMCHECKBOX 
 - No
If No, in the space provided below, explain how your company will perform the entire contract with its own equipment, supplies, materials, 


and/or employees.

     
	

	

	

	

	

	

	

	

	

	

	

	

	


	SECTION 10
	-  Affirmation


As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting documentation submitted with the HSP are true and correct. Respondent understands and agrees that, if awarded any portion of the solicitation:
· The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report – PAR) to the contracting agency, verifying their compliance with the HSP, including the use/expenditures they have made to subcontractors.  (The PAR is available at http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls

HYPERLINK "http://www.tbpc.state.tx.us/hubbid/forms/index.html").
· The respondent must seek approval from the contracting agency prior to making any modifications to their HSP.  If the HSP is modified without the contracting agency’s prior approval, respondent may be subject to debarment pursuant to Gov’t Code §2161.253(d).
· The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services are to be performed and must provide documents regarding staff and other resources.

_Ima Business________      __Ima Business__________________
___Owner___
_____XX/XX/2011 _____

Signature
Printed Name
Title
Date



Fax 
	To:
	Right Plumbers
	From:
	 Construction Company

	Fax:
	999-999-0000
	Pages:
	 2

	Phone:
	999-999-0000
	Date:
	November 10, 2010

	Re:
	Bid Opportunity
	CC:
	


 MACROBUTTON CheckIt ( Urgent
X For Review
 MACROBUTTON CheckIt ( Please Comment
 MACROBUTTON CheckIt ( Please Reply

Thanks for your interest in our upcoming bid submission. As we discussed on the phone today, we intend to bid on this project for UTSA and are looking for HUBs. Please see the attached specs and acknowledge the intent to bid by November 15, 2010.

Please let us know if you have any questions.

Thanks,

Ima Business
This fax consists of 2 pages, including cover sheet.

---------Fax transmittal - - - - 999-999-0000------ Date ------- Construction Company --------------
Updated 9/29/04                                                                         3
2

