Office of the Registrar

Staff Meeting

March 6, 2007
MINUTES
1. The monthly drawing of a UTSA monogrammed fleece blanket was won by Fred.
2. Info sharing -  Improvements to RO's Online Publications 
· Johanna and Hilary did a live demonstration of the improved capabilities of the online Information bulletin.  They showed the HTML and PDF versions available and how the search, bookmarking and linking worked in each one.  They are looking to make the HTML more web friendly.  Although the undergraduate and graduate catalogs are still printed, the hope is to make them totally online in the future.    
The catalogs are currently only in PDF format and do not include the same search functions as the Info bulletin.  The goal for online publications is to link directly to other web pages so there will not be any conflicting information if other sites are updated and our office is not notified to make a change.  
· Check out these new improvements at http://www.utsa.edu/infoguide/ 
3. ESC update – Henry Cantu reviewed the configuration of the recent Call Center move to their new permanent location in the JPL.  Most of Financial Aid is still located in the MS and the remainder of the staff in the JPL is scheduled to move out at the end of March in anticipation of Phase I of our construction.  The hope is to have the ESC counter back to their remodeled 12 station counter in the JPL by July 1.  
· Henry also discussed the recent ESC staffing vacancies and changes.

· The FAFSA deadline is March 31 and award letters should go out on April 1.
4. Admissions update - Jennifer Ehlers relayed the latest admission statistics which includes increases for summer (927 total apps, up 5% / 423 total admits, up 6%) and fall (10,712 total apps, up 8% / 6,526 total admits, up 1%).  See the attached scanned file of her notes regarding various admission issues.
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5. Remodeling and move update - Joe added to the construction timeline already mentioned by Henry and Jennifer. 
· When the renovation of the Financial Aid area begins in late March, a wall will be constructed between the conference room and kitchen.  We plan to move the refrigerator, microwave and coffee service near Nanette’s cubicle since the kitchen will be under construction during Phase I.

· Financial Aid is scheduled to return in late-June to their renovated space.  We will then be relocated, probably to the vacated temporary quarters where Financial Aid was located.  This will begin Phase II.    
· We are scheduled to return to our “new and improved” space in late September.
· Think about “spring cleaning” now and don’t wait until June to start pitching items no longer needed.
· We will need to know what kind of storage items to keep (file cabinets, etc.) and what can be sent to surplus.
· Keep in mind that the new cubicles will have overhead storage doors.

· As a downtown update, Omarie indicated that the ESC is getting new carpet and being repainted.  Fred and Omarie are also moving offices to allow ESC to occupy the space nearest their staff.  

6. Upgrade to Banner 7.3 – John will let staff know when the upgrade is ready for testing.  
There will be a short window of about two weeks to test and get any problems fixed, particularly before summer and fall registration begins on April 9th.
7. RO calendar in Public Folders – A handout (attached) shows the location of our departmental calendar maintained in the email Public Folders.  Although the update capability is limited to five people, all Registrar staff can view it.  This schedule serves as a record of events that should be conducted during the semester/year.  Monica sets up email reminders so important dates and items will not be overlooked.  Joe suggested looking at your area and make sure that nothing is missing. 
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8. Lonestar vs. Google student email – A demonstration by Information Technology and a Google representative presented a recommendation to move student email accounts from Lonestar to Google email.  Joe said students would receive 2 gigs of memory instead of the current 25 mg, at no cost to UTSA, and would be able to retain their utsa.edu account after they leave UTSA.  He felt the audience viewing the demo was receptive to the change.  At this time, no time frame was identified.
9. Vault project progress - Joe acknowledged that the scanning of files took a leap in the last few weeks due to the additional help of prepping files from our student workers.  He appreciates everyone’s cooperation to assist in getting this very important project finished, hopefully by the end of April.  They are currently at 84.8% and imaged a record 271 folders last week.
10. According to our mail room, as of April 3rd, any mail addressed to 6900 North Loop 1604 West may not be processed by the post office.  It is imperative that our mailing address be changed to One UTSA Circle.  
· Please check your auto signature address on emails to be sure it has been changed to One UTSA Circle
11. Personnel
· Judy introduced and we all welcomed Bryan Heard as a Certification Specialist I.
· Donna announced that Cie’ Gee is our newest Graduation Coordinator, but Cie’ was unable to attend the staff meeting.  Donna also regrettably announced that Lisa Brown’s husband has accepted a position in Austin and she will be leaving in early April.  Her replacement position is now being posted.
· Anne was pleased to confirm that Jennifer Kinkade has accepted the position of Supervisor, Registrar Processing, and will start on April 2.  The reception area Administrative Associate position is being finalized [update:  Colleen Snodgrass accepted the offer after the meeting and started work on Wednesday, March 7]. 
·    March birthdays - Andrea (1st); Fred (4th), Terry (11th), Donna (12th), and 

   Tammy (12th) 
12. Next monthly staff meeting April 3, 2007 - JPL 4.03.08


Upcoming meetings:

Melissa - March 18-22, 2007 SunGard Summit, Las Vegas  
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all on-line through ASAP.

Should happen within the month, just in time to cease offering Provisional
(We will offer about 1000 PV admits, with the plen to enroll 500 in the ADP program)

Admitted Student Booklet '
‘Working on a FR. Electronic Admitted Student Booklet...hope to be live with it by the end of the month.

JUMP ’
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JUMP will then be offered to ALL our deferred students. .

Only 170 so far for the fall....
Therem32Mde1eammﬂyncﬁveWwﬂhNWVi:m(mMinFaﬂof2006)
They are in BANNER with an application decision of 70....accepted JUMP.

The JUMP acceptance will also be electronic, through ASAP.

| UT Austin’s CAP
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Year 2001 2002 2003 2004 2005 | 2008
Total number offered CAP by UT Austin 2102 3407 6268 4348 5518 | 6681
Number enwolled in CAP by UT Austin 509 982 2088 1368 1478 | 1850
Number selecting UTSA 352 502 1320 849 1049 | 1323
Number enroliing at UTSA 274 498 1140 790 808 | 1068
Number envolled in Spring term 750* 885
N 112 } 133 | 414
Number eligible for Transfer to UT Austin (40%) 227 (45%) NA (54%) (48%)
Number oligibie, but remaining at UTSA 30 (%)
B 102 5§92 400 372
Number enrolled at UT Austin (37%) 215 (43%) | (52%) (50%) . (42%)
Number not meeting requirements remaining at 104 ) 200 292
_UTSA {38%) 147 (30%) NA (25%) | (34%)
] o7 150 | 192
Number enrolied at neither ) | 138 @7%) | NA (19%) | (22%)
UTSA has enrolled from 51% , in 2001, hﬂ%h“cﬁwm UT Arlington enrolls the

majomyofdletest.
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- No change for the fall of 2007
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Oxnr Move to the MS
Renovations were to begin last week, with anticipated move date of first of August
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