UC Fees Advisory Committee Meeting
Wednesday, November 16, 2005

4:00 p.m.

MINUTES

Present Student Members:  Christina Gomez, Robert Linder, Angela White.
Absent Student Members:  Raul Cantu, Angela Cortes.

Present Staff Members:  Ysabel Trinidad, Sam Gonzales, Kevin Price, Jackie Hobson, John Kaulfus, Lowa Mwilambwe, Anne Englert, Fred Wilson.

The meeting was called to order at 4:10 p.m.

Introduction
Lowa Mwilambwe welcomed all attendees and explained that the goal of this meeting was to discuss the UC fee, income, and expenses and give the committee a better understanding of UC operations.  Lowa Mwilambwe explained that the UC is not requesting an increase in fees so voting on recommendations would not take place.
All participants received a binder with information about the UC.

Election of Chair
Christina Gomez agreed to chair the committee and facilitate the meeting.

Recognition of Recording Official
Annie Maynes was recognized as the recording official.
Review of Budget

Lowa Mwilambwe gave the committee an overview of the UC budget, including income sources (UC fee, Microsoft sales, Ticketmaster sales, general sales, facilities rental, and student services fee) and expenses (salaries and benefits, student wages, operations, E & G transfer, transfer to UCEM, Microsoft, Ticketmaster, repair and remodel, and utilities), savings and debt service.
Review of Programs and Reservations
Anne Englert (Assistant Director, UC Events Management), explained that the role of her office is to serve the UTSA community and facilitate reservations (over 9000 per year), joint-sponsored events, UC programming, and operate the Roost game room.  In the past year students have expressed an interest in increased programming. UC has responded by offering approximately 20 activities each month.  The best attended events have been driven by student requests.  Robert Linder indicated that he was excited to see Greek Life growing stronger on campus and to see UTSA becoming a more traditional university.
Role of UC Operations
Fred Wilson (Assistant Director, UC Operations), explained the role of UC Operations which is to facilitate the activities occurring within the 140,000 square feet of assignable space in the two buildings that comprise the UC.  Because students expressed a need, the UC expanded its hours.  UC Operations oversees the Information Center which is a Ticketmaster outlet, provides on- and off-campus information, offers various exam items, software, and other miscellaneous services.  The UC Operations offers valuable work experience and leadership training to the more than 40 students it employs every semester.
UC III Expansion
John Kaulfus (Executive Director, University Center and Student Activities) described the plans for the expansion to be built where parking lot 9 is currently.  In 2001 students voted to increase fees to create Phase III.  The grand opening is anticipated for August of 2008.  The artistic rendering presented reflect a southwestern feel, keeping with the red Spanish tiling and creating an almost Riverwalk atmosphere along the Paseo.  The 59,000 gross square foot building will include the Student Activities Office, Student Organization Complex, 650-seat ballroom, seven meeting rooms, the Roost game room, a commuter lounge, expanded Subway and coffee shops.  There will be storefront offices along the walkway to include SGA, CAB, VOICES, Ambassadors, Honors, and Greek Life.
Because of the expansion, many of the spaces in the current facility will be renovated.  They will include Alumni Programs, bookstore, Career Services, Chartwells/food services, Judicial Affairs and Student Life offices, Sports grill/commercial outlets, and University Center Operations.  The following will be relocated: copy shop, Counseling Center, Orientation and Transition Services, Special Events office, Tomas Rivera Center, and the UC Information Center.  Life and safety issues will also be addressed during the renovation of the UC east and west wings.
Questions and Answers
The participants had no questions.

Lowa Mwilambwe mentioned that the University Center Vision and Mission encapsulates everything talked about during this meeting and is critical to our sense of direction and purpose.  He indicated that the UC Advisory Board will become a more permanent and ongoing group and hoped that the students present at this meeting would be interested in participating.  All indicated they were.

The meeting was adjourned at 5:00p.m. by Chairperson Christina Gomez.
Respectfully submitted,

Annie E. Maynes
