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TO:  University Community 
 
FROM: Dr. Robert Gracy, Vice President for Research  
 
DATE:  December 1, 2011 
 
RE:  NEW INTERNAL PROPOSAL DEADLINES 
 
As we work toward Tier One, not only have our research expenditures markedly increased, but also our 
proposal submissions have risen dramatically. We anticipate that this increase will continue into the 
foreseeable future.  
 
However, proposals have been returned without peer review because requirements were overlooked or 
errors were made which precluded the award or its acceptance by UTSA. Although submission of 
proposals via electronic systems is now a reality, there are still problems with these systems. We have had 
several “near misses” lately where proposals were submitted but bounced back by the sponsor due to 
technical errors. We have also had proposals that were submitted but not routed before submission, which 
is a violation of University policy, specifically HOP section 9.32. Departmental, College and VPR staff 
need more time to review complete proposals. Late submissions threaten not only the proposal itself but 
also the proposals of colleagues who are in the submission queue.   
 
Therefore, in order to better serve the academic community, the Office of the Vice President for Research 
and its supporting offices need to make changes to our current practices.  The new practices are consistent 
with those of other Texas universities, other Tier One institutions and those that aspire to Tier One status.  
These policies are being implemented after discussion and input from the Research Advisory Council, 
Center and Institute Directors, Deans and the Provost. 
 
For UTSA to meet sponsor, University and UT System proposal submission policies and 
procedures, we are establishing, effective January 9, 2012, the following standard internal deadline: 
 

• Five (5) business days prior to the submission deadline: The final complete proposal 
application, including the scientific/project narrative, budget and budget justification, cost 
sharing forms, space and facility information, subawardee information (Scope of Work, 
budget, budget justification, institutional letter of approval), and all other required 
materials are due at the Office of Grants, Contracts and Industrial Agreements (OGCIA) 
five (5) days prior to the funding agency submission deadline. 
 

• Proposals Involving Space and Facilities. For proposals that require use of additional space; 
anticipate facility renovation, rehabilitation, or construction; require the use of high hazard 
materials, create an unusual hazard; or require utility or infrastructure improvements, provide 
notice to the Director of Facilities Planning & Development and the University Architect at the 
earliest possible time, but at least 30 days prior to proposal deadline. This deadline is in addition 
to the above deadline.  For these projects OGCIA requires documentation evidencing approval by 
the Office of Business Affairs prior to submission to the sponsor. 
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• Multidisciplinary Proposals. Multidisciplinary proposals, by their very nature, pose special 
challenges because multiple units within or outside UTSA are involved. Given these additional 
challenges, faculty and staff are urged to allow additional time for proposal development and 
routing through Cayuse. If entities outside UTSA are subcontractors on a UTSA proposal, 
OGCIA needs the Scope of Work (SOW), budget/budget justification, and institutional letter of 
approval from that subcontractor prior to including them on the UTSA proposal. 

 
We recognize that this represents a major shift from our current practice, but it is a process that is required 
by most Tier One institutions. We request your assistance in informing colleagues, collaborators and staff, 
as well as adjusting your own business practices, to accommodate these changes. With your help, we can 
create a sustainable culture of proposal excellence that will facilitate on efforts to become a Tier One 
Research University. 
 
 
 
cc: John Frederick 
 Kerry Kennedy 

Marianne Woods 
 Jim Casey 
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