
Learn more about UTSA’s IRM budget model  |  utsa.edu/irm

Revenue and Support Units
IRM Essentials

How Does UTSA Use IRM? 
Focused on activity generation, IRM is primarily a resource allocation model. Incentive-based 
models require that campus units be categorized into two main groups based on their impact 
on revenue generation and level of financial self-sustainability. Individual units have autonomy, 
transparency and clear financial data for decision-making.

Revenue Units
RESPONSIBILITIES 

Support Units

	» Cover direct costs with generated revenue
	» Fully allocated administrative (central) costs
	» Accountable for performance, retaining 

surpluses and losses
	» Contribute to the Strategic Investment Fund 
	» Auxiliaries are subject to operational reviews
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Public Safety
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ACADEMIC  
REVENUE UNITS 

	» Carlos Alvarez  
College of Business

	» College for Health, 
Community and 
Policy

	» College of AI, Cyber 
and Computing

	» College of 
Education & Human 
Development

	» College of Liberal  
and Fine Arts

	» College of Sciences

	» Klesse College of 
Engineering and 
Integrated Design

	» University College

AUXILIARY 
REVENUE UNITS

	» Athletics

	» Campus Recreation

	» Campus Services 
– Bookstore, 
Business, Vending, 
Food Services, 
UTSACard, Parking & 
Transportation

	» Housing Services

	» Student Health 
Services

	» Student Union

ACADEMIC  
SUPPORT UNITS

ADMINISTRATIVE  
SUPPORT UNITS 

Support Units net expenditures are paid for by the Revenue 
Units. Administrative Support Units’ net expenditures are 
allocated to Academic Revenue Units and Auxiliary Revenue 
Units. Academic Support Units’ net expenditures are allocated 
to Academic Revenue Units. Campus units identified as support 
units are organized into the following two categories:

Campus units identified as revenue 
units are organized into the following 
two categories:

RESPONSIBILITIES 

	» Provide services and/or  
support to Academic Revenue 
Units and Auxiliary Units

	» Accountable for support  
service levels relative to 
investment (efficiency)

	» Use benchmarking as  
funding rationale

	» Accountable for fiscal 
performance

	» Subject to operational 
reviews

	» Contribute to the 
Strategic Investment 
Fund

Academic Affairs
	» Student Success
	» Student Affairs
	» Strategic 

Enrollment
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