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Today’s Topics
• Annual Financial Report (AFR)
• Financial Effect of COVID-19
• HEERF/CARES Awards
• Financial Ratios
• Functional Expense Comparison
• Research Expenditures
• Administrative Costs
• Other Financial Highlights 
• Capital Activity 
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Annual Financial Report (AFR)
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AFR vs. IRM
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AFR at a Glance
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Overall Financial Results
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Financial Effect of COVID-19
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FY2020 Financial Effect of COVID-19
Negative financial effects



Office of Financial Affairs • One UTSA Circle • San Antonio, Texas 78249

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

 20,000,000

Athletics Housing Food Service Bookstore Parking Student
Activities

Other

Auxiliary Revenues

FY2019 FY2020

FY2020 Financial Effect of COVID-19
Negative financial effects - Auxiliaries



Office of Financial Affairs • One UTSA Circle • San Antonio, Texas 78249

FY2020 Financial Effect of COVID-19
Minimized effect on FY2020 operating margin through cost savings from 
spending reductions and remote work
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FY2020 Financial Effect of COVID-19
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HEERF/CARES Awards
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HEERF/CARES Awards
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CARES Student Aid

$14.8M Awarded 

$3,887,492
Remaining as of 
Aug. 31, 2020

$10,940,952
Spent as of 

Aug. 31, 2020

Direct payments of 
emergency aid to 
more than 13,500 

students. 
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CARES Institutional Aid

$9,446,136 

$5,382,307 

$14.8 Million Awarded

Spent as of August 31, 2020
Remaining as of August 31, 2020

$3,033,500 

$354,000 

$802,758 

$4,142,478 

$1,113,400 

Total Spent = $9,446,136

Technology grants Ph.D. retention payments

Technology purchase Partial refunds of housing

Direct students payments
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CARES Strengthening Institutions Program

Partially funded advanced technology purchase to allow graduate students to 
finish research course of study online.

$1,465
Remaining 

as of 
Aug. 31, 2020

$2.1M 
Awarded

$2,137,372
Spent as of 

Aug. 31, 2020
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Financial Ratios
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Why the Ratios Matter

UT System uses to evaluate financial condition
• Satisfactory/Watch/Unsatisfactory
• Not yet rated for FY2020
• Satisfactory rating for FY2019

UTSA must meet certain ratios to increase debt
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Annual Financial Condition Ratios –
Moody’s Ratio
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Annual Financial Condition Ratios
Spendable Cash & Investments to Operating Expenses
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Annual Financial Condition Ratios
Spendable 
Cash & 
Investments
To Total 
Debt 

1.4
1.6 1.7

2.0 2.0

0.0

0.5

1.0

1.5

2.0

2.5

2016 2017 2018 2019 2020
Spendable Cash & Inv. To Total Debt (x) 1.4 1.6 1.7 2.0 2.0
Spendable C&I 362.9 372.6 394.1 440.6 457.5
Total Debt 252.7 239.5 226.3 218.0 226.8

Min = 0.75
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Functional Expense Comparison
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Instruction
Expenses for institution’s 
instruction program 
Credit and noncredit 
courses

Research
Externally funded 
research 
Separately budgeted 
departmental research

Change in 
methodology (FY2020)
Faculty research time 
separately budgeted and 
coding aligned with 
workload expectations

Functional Expenditures
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Public Service
Expenses to provide non-instructional 
services for the benefit of external 
groups
Example: Institute for Economic Development

Academic Support
Expenses incurred to provide support 
services for instruction, research and 
public service 
Examples: College level academic support, 
majority of information technology costs, 
libraries, advising

Functional Expenditures
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Functional Expenditures

Student Services 
Expenses for offices and 
activities that contribute to 
students’ well-being and 
development outside the 
context of the formal 
instruction program
Examples: Registrar, Financial Aid, 
Counseling Services

Institutional Support
Expenses for central activities 
concerned with management 
and planning for the entire 
institution
Examples: Executive Management, 
Development and Alumni Relations, 
Business Affairs administrative 
services

Operations and 
Maintenance of Plant
Expenses for the 
administration, supervision, 
operation, maintenance, 
preservation and protection 
of the institution’s physical 
plant
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Functional Expenditures

Scholarships and Fellowships 
Grants that neither require the student to 
perform service to the institution nor 
require the student to repay the amount
Does not include all financial aid; most 
financial aid is presented as direct offset 
to tuition revenue. Total aid for FY2020 
was $165.4 million, which was a $16.7 
million increase due to CARES. 

Auxiliary Enterprises
Managed to operate as 
a self-supporting activity
Examples: Housing, Athletics, 
Parking

Depreciation
Buildings and 
capital equipment 
are expensed over 
their useful life 
rather than at the 
time of purchase.
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Research Expenditures
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Research Expenditures
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Research Expenditures Reconciliation
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Administrative Costs
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Administrative Cost Measure Calculation
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Institutional Support Expense – Composition
Legal, Audit and Compliance

3,248,122

President's Office
2,362,887

Business Affairs 
(admin. functions)

17,170,945

University Technology 
Solutions
2,695,151

Academic Affairs 
(admin. functions)

3,477,109

Research -—
Compliance and 

Financial Services
2,189,395

Development and 
Alumni Relations

6,337,368

University Relations
3,250,681

Executive Management
2,684,538

Inclusive Excellence
755,898



Office of Financial Affairs • One UTSA Circle • San Antonio, Texas 78249

Administrative Cost Measure
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Administrative Cost Measure – UT System
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$7,192
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Other Financial Highlights
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Financial Highlights – Exemptions
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Hazlewood Act at UTSA
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Financial Highlights: Salary and Wage Expenses
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Financial Highlights: Endowment
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Capital Activity
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Capital Activity

$44,192,470 

$3,061,456 

$25,314,712 

$1,442,928 
$6,111,168 

Buildings and Improvements Facilities and Improvements

Equipment Infrastructure

Purchased Software
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Capital Activity
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