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Today’s Topics

• Annual Financial Report (AFR)
• Financial Effect of COVID-19
• HEERF/ CARES Awards
• Other Financial Highlights 
• Financial Ratios
• Functional Expense Comparison
• Research Expenditures
• Administrative Costs
• Capital Activity 
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Annual Financial Report (AFR)



AFR vs. IRM
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AFR at a Glance
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Operating Surplus
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Operating Surplus
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Financial Effect of COVID-19



FY21 Financial Effect of COVID-19
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FY21 Financial Effect of COVID-19
Negative Financial Effects — Auxiliaries
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FY21 Financial Effect of COVID-19
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Certain costs remained at lower levels than FY19 with decreased 
activity on campus.
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HEERF Awards



HEERF Awards
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HEERF Spending
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Other Financial Highlights



Historic Giving
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Investments
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Roadrunner Athletics 
Center for Excellence
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• Opened July 2021
• Facility lease: UTSA pays $1M per year for 25 years
• Accounting effect

• Net present value of full lease recorded as 
liability of $14.8M

• Building recorded at the same value because 
UTSA will receive ownership at end of the lease

• Full construction cost is $36.5M
• Possibility recorded value will change

• Lease rules change in FY2022 – needs to be 
reassessed

• If foundation raises enough money to transfer 
asset early



Guadalupe Hall
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• Opened to students fall 2021
• Geared toward freshman students
• Designed with an academic lounge on each 

floor
• Offers engagement spaces, including kitchens, 

e-gaming lounge and gym.
• Housing living-learning communities, such as 

the Honors Residential Community
• 200 double-occupancy bedrooms
• Accommodates 360 students
• 101,350-gross-square-feet
• Expands number of students living on campus 

to 4,508
• Cost: $40.9 million



Other Significant Items
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Decreased state appropriations and projected 
enrollment decrease led to budget reduction

• 9% reduced in college budgets
• 10% other units

Significant technology purchase for computers, 
virtual desktop interface and high performing 
computer center

• Included $13.1 million gift-in-kind
• $6.8 million HEERF funding used for a 

portion of UTSA purchase price



Other Significant Items
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Chisolm residence hall transferred to UTSA 
ownership after 30-year management 
agreement

• $711,000 value based upon tax 
assessment value 



Financial Highlights – Exemptions
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Hazlewood Act at UTSA
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Scholarships and Tuition Discounts
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UTSA Delivers on a Bold 
Promise
• First year that UTSA’s Bold 

Promise program was in 
effect

• Tuition and mandatory 
fees covered for qualified 
students with family 
income $50,000 or less

$6.4 million 
in covered tuition and fees for Bold 

Promise families in 2020-2021 

$13,387 
average gift aid for incoming Bold 

Promise students 
 

 

 
79% 

newly enrolled Bold 
Promise students 

identify as Hispanic or 
Latino 

 
89% 

Bold Promise students 
in the top 10% of their 

high school class 
returned for their 

second year at UTSA 

 
35% 

enrolled Bold Promise 
students are from Bexar 

County 

 

 



Financial Highlights: Salary & Wage Expenses
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Financial Ratios



Why the Ratios Matter
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UT System uses to evaluate financial 
condition

• Satisfactory/ Watch/ Unsatisfactory
• Not yet rated for FY21
• Satisfactory rating for FY20

UTSA must meet certain ratios to 
increase debt



Annual Financial Condition Ratios
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Annual Financial Condition Ratios 
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Annual Financial Condition Ratios 
(preliminary)
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Spendable Cash & Investments to Operating Expenses
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Annual Financial Condition Ratios 
(preliminary)
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Functional Expense Comparison



Functional Expenditures
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Instruction
• Expenses for institution’s 

instruction program 
• Credit and noncredit courses

Research
• Externally funded research 
• Separately budgeted departmental 

research



Functional Expenditures
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Public Service
Expenses to provide non-instructional 
services for the benefit of external 
groups
Example: Institute for Economic 
Development

Academic Support
Expenses incurred to provide support 
services for instruction, research and 
public service 
Examples: College level academic 
support, majority of information 
technology costs, libraries, advising



Functional Expenditures
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Student Services 
Expenses for offices and activities 
that contribute to students’ 
wellbeing and development 
outside the context of the formal 
instruction program
Examples: Registrar, Financial Aid, 
Counseling Services

Institutional Support
Expenses for central activities 
concerned with management and 
planning for the entire institution
Examples: Executive Management, 
Development and Alumni 
Relations, Business Affairs 
administrative services

Operations and 
Maintenance of Plant
Expenses for the administration, 
supervision, operation, 
maintenance, preservation and 
protection of the institution’s 
physical plant



Functional Expenditures
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Scholarships and Fellowships 
Grants that neither require the student to 
perform service to the institution nor require 
the student to repay the amount
Does not include all financial aid; most 
financial aid is presented as direct offset to 
tuition revenue. Total aid for FY21 was 
$198.9 million, which was a $33.6 million 
increase due to HEERF student payments. 

Auxiliary Enterprises
Managed to operate as a self-
supporting activity
Examples: Housing, Athletics, 
Parking

Depreciation
Buildings and capital 
equipment are expensed 
over their useful life rather 
than at the time of purchase.
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Research Expenditures



Research Expenditures
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Administrative Costs



Administrative Cost Measure Calculation
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Institutional Support Expense – Composition
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President's Office, 
$1,877,000

Legal, Audit and 
Compliance, $3,021,000

Executive Management, 
$2,743,000

Business Affairs 
(admin. functions), 

$17,050,000
University Technology 
Solutions, $2,238,000

Academic Affairs (admin. 
functions), $3,515,000

Research: Compliance and 
Financial Services, 

$2,471,000

Development and Alumni 
Relations, $6,059,000

University Relations, 
$3,242,000

Inclusive Excellence, 
$720,000



Administrative Cost Measure
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Administrative Cost Measure — UT System
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Expenditures Per Full-Time Student Equivalent
FY20 Emerging Research Institutions 
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