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New System
Leadership

Incoming Chancellor
James Milliken

Former chancellor of the City
University of New York

Former president of the
University of Nebraska System

Former UNC System Senior
Administrator
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New Campus
Senior
Leadership

Upcoming for Fall 2018

Vice President for
Inclusive Excellence

Vice President for Information
Management and Technology

Vice President for Business Affairs

Kimberly Andrews Espy

Provost and Vice President

for Academic Affairs

Rhonda Gonzales

Interim Vice President
for Student Success

Lisa Blazer

Interim Vice President
for Strategic Enroliment

Mary Larson Diaz

Chief of Staff

Office of the President

Lisa Campos

Vice President for
Intercollegiate Athletics
and Athletics Director
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Weighted Semester Credit Hours for Summer 2017 Census and Summer 2018 as of 08/01/2018
Summer 2017  Summer 2018 % Change  Indicator Legend
Total 147,267 161,868 9.9%
Lower Division 33,575 36,774 9.5%

UTSA Overall Upper Division 59,753 68,273 14.3% -: We i g h te d St u d e n t

Masters Division 33,286 35,288 6%

Doctoral 20,654 21,533 43% \ de -
Total 2,554 3,003 i re I t O u r

Architecture, Lower Division 0 19 .
Construction and Upper Division 1,272 1,873 2% O n | ine DaS h board
Planning Masters Division 1,282 1,111
Doctoral 0 0
Total 31,586 37,132 :
Lower Division 4717 5,063 3% WSCH Task Force

Business Upper Division 15,480 19,116
Masters Division 7,354 8,784
Doctoral 4,036 4,169

Total 32,459 38,580
Lower Division 1,546 1,705

Upper Division 12,080 15,484
Masters Division 14,304 15,961

Doctoral 4529 5429
Total 13,602 15,695 ; NN

Education & Human
Development

Lower Division 2,355 2,436
Engineering Upper Division 6,656 7425
Masters Division 1419 1,100
Doctoral 3173 4733

Total 99

Lower Division 6

Honors Upper Division
Masters Division

Doctoral




Faculty

)
c
=

Cluster H

Cybersecurity
Brain Health

Analytics and Data

Artificial Intelligence
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Cluster Hires FY2017 ~—~——

Dr. Jenny Hsieh Dr. Hyoung-gon Lee

Professor, Semmes Chair Associate Professor &

in Neurobiology and John H. Doran
Director, Brain Health Distinguished Professor in
Initiative Peripheral Neuropathy
Previously at UT Previously at Case
Southwestern Medical Western Reserve
Center at Dallas University
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Dr. Lindsey Dr. Asif Maroof
Macpherson

Dr. Edward Golob

Assistant Professor of
biology specializing in
sensory neuroscience

Previously at
Columbia University

Assistant Professor of
biology specializing in
neurological disease

Previously at
Harvard University

Professor and Pl of UTSA
Cognitive Neuroscience
Lab

Previously at
Tulane University



Cybersecurity

Cluster Hires FY2017

Dr. Peyman Najafirad Dr. David Dampier

Associate Professor of Interim Chair and
Information Systems and Professor of Information
Cyber Security Systems and Cyber
Security

Previously at Rackspace
Previously at Mississippi
State University

Dr. Murtuza Jadliwala Dr. Zhan Qin

Assistant Professor of Assistant Professor of
Computer Science Electrical & Computer
Engineering

Previously at
Wichita State University Previously at
University at Buffalo

Dr. Bradley Thayer

Professor of Political
Science and International
Cybersecurity

Previously at the
University of Minnesota
Duluth

Dr. Guenevere Qian Chen

Assistant Professor of
Electrical & Computer
Engineering

Previously at Savannah
State University
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. Dr. Taposh Banerjee Dr. Yeonjoo Park
D at a S C I e n C e Department of Department of Department of
Electrical and Management Management
Computer Science and Science and

Statistics, COB

Analytics &

Dr. Wenbo Wu

Engineering, COE Statistics, COB

Cluster Hires FY2018

Previously at
University of Oregon

Previously at Univ.
of lllinois at Urbana-
Champaign

Previously at
Harvard University

Dr. Marcus John

Dr. Ying Huang
Hamilton

Dr. Miltiadis Dr. Dian Wang

Alamaniotis
Department of

Department of
Demography, COPP

Marketing, COB Department of

Anthropology,
COLFA

Department of
Electrical and
Computer
Engineering, COE

Previously at
University of
Albany-SUNY

Previously at Texas

A&M University -

University of New

Previously at
Mexico

Purdue University

Dr. Anthony Rios

Department of
Information Systems
and Cyber Security,

COB

Dr. Arkajyoti Roy

Department of
Management
Science and

Statistics, COB

Previously at the
University of
Kentucky

Previously at
Bowling Green
State University

Dr. Kamal Al Nasr

Department of
Computer Science,
COS

Dr. Jeff Howard

Department of
Kinesiology, Health
and Nutrition,

COEHD
Previously at

Tennessee State

Previously at
University

Fort Sam Houston



$68.1 Million in
Research Expenditures

An Increase of 19.9%
FY16to FY17




Major Research Awards

$7.7 Million / Research Initiative for
Scientific Enhancement (RISE)

$5 Million / Center for Security & Privacy
Enhanced Cloud Computing

$3.6 Million / UT System Quantum Leaps
Student Success Initiatives
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UT Health

» San Antonio

Emerging
Partnership

UTSA

Research & Development Consortium

TEXAS BIOMEDICAL
RESEARCH INSTITUTE

SOUTHWEST RESEARCH INSTITUTE Brooke Army Medical Center &
San Antonio Military Medical Center
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Fostering
Exceptional
Student
Experiences
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Engaged
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A Great
Multicultural
Discovery
Enterprise
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Cultivating
the

Excellence of
our People
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An Exemplary
Urban-Serving
University of
the Future

Operational
and
Infrastructure
Excellence
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A model for
student success

UTSA always puts students first by cultivating an environment focused on their
success.

As a Hispanic-thriving, multicultural institution where students from all
backgrounds can excel, UTSA will open its doors wider to provide educational
opportunities to a growing population.

Our 5-year targets for student retention and graduation rates will place UTSA at
or above national averages.




Student Success

Task Force

Applying innovative intervent '
retention and graduatic




First-Year Retention

8 0 5 YEAR 2 CURRENT
MINUMUM NATIONAL
5 A) %8?:: AVERAGE

Raised Admissions

Standards
59%

University College
| | | |

Math Matters, New Faculty
Institute, GUIDE, Academic
Pathways Pilot

PIVOT, CAMPUS,

DegreeWorks, CLASS,
Success Marker Courses 74%

Raised Admissions

Standards

Advising Reorganization,
First Year Experience,
Presidential Scholarships

Foundation
One Stop Enrollment Center




Four-Year Graduation Rates

5 YEAR CURRENT
MINUMUM
3 5 % GOAL & EOE:R?AN(;A\EL Math Matters, New Faculty
2023 Institute, GUIDE, Academic

Pathways Pilot

PIVOT, CAMPUS,
DegreeWorks, CLASS,
Success Marker Courses 2 2 %

Raised Admissions

Raised Admissions Standards
Standards

0 Advising Reorganization,
7 A) First Year Experience,
University College Presidential Scholarships

Foundation
One Stop Enrollment Center




Six-Year Graduation Rates

600/ 5 YEAR & CURRENT
MINUMUM NATIONAL
0 COAL AVERAGE
2023
Math Matters, New Faculty
Institute, GUIDE, Academic
Pathways Pilot
PIVOT, CAMPUS,
DegreeWorks, CLASS,
Success Marker Courses
Raised Admissions 37%
_ - Standards
Raised Admissions
Standards
28% ~ — _
Advising Reorganization, Foundation
_ _ First Year Experience, One Stop Enrollment Center.
University College

Presidential Scholarships
| | | | | | | | | | |




A great research
university

UTSA is a discovery enterprise on the fast track to attaining National Research
University Fund eligibility and a R1 designation by the Carnegie Commission —
the highest classification available for research universities.

Once achieved, UTSA will be on a trajectory to align with members of the
Association of American Universities, the most prestigious research institutions in
the nation.

Creating prosperity and opportunity for the city of San Antonio is a fundamental
role for UTSA as a research university of excellence in the nation’s fastest
growing city.




Our Trajectory

NRUF R1

Tier One in Texas Highest possible
research

classification
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strategically to meet San Antonio’s

Increasing UTSA's enrollment
changing workforce needs

Task Force




Finance and Budget
Modeling Task Force

Applying best financial practices and
performance-based budget models at the

college level
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Years

Age of University as of 2018
140 132
120

105
100

Median Age 55

69
64

60 55
53 3 53 53 52

40

20

ASU FIU GMU GSU PSU UTSA UCF UCI UCR UCSC UMBC



700,000

600,000

500,000

400,000

300,000

200,000

100,000

Total Number of Alumni by University as of 2018

671,955

217,707

164,345

204,111

164,319

274,514

165,241

107,426 107,337
90,038

72,159

ASU FIU GMU

Source: Voluntary Support of Education (VSE)

GSU

PSU

UTSA UCF UCI UCR UCSC UMBC



Total Annual Enrollment by
100,000 University from 2007-2016

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000

10,000

0

ASU FIU GMU GSU PSU UTSA UCF UCI UCR UCSC UMBC
2007 - 2016
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Upcoming Initiative
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Positioning UTSA for excellence
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New Dorms for
Freshmen Retention

Enhancing student engagement
through residential experiences




Presidential Initiative

Research Excellence

Task Force

Attaining National Research
University Fund eligibility and an
R1 Carnegie classification
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nation’s greatest cybersecurity

A collaborative ecosystem
engaging government, industry
and academia to solve the
threats

Tactical Initiative



Upcoming Initiative

School of
Data Science

Centralizing UTSA's talent and
resources in cyberscience, data
science and data management
Into one powerful new school
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Upcoming Initiative
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Mixed

walkable urban village

connected

adjacent to the academic core



Tactical Initiative

Roadrunner Athletics
Center of Excellence

A comprehensive multi-purpose
sports center to address student-
athlete academic success, safety,
performance and wellness
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Questions?
Thank you!
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