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OUR WINNING VALUES

EXCELLENCE INTEGRITY UNITY

WE STRIVE FOR WE ACT WITH WE ARE UNITED
EXCELLENCE INTEGRITY AT ALL AS ROADRUNNERS.
IN THE CLASSROOM, TIMES. WE ARE A SOURCE
ON THE OF PRIDE FOR
FIELD OF PLAY, THE UNIVERSITY

AND IN OUR LIVES. AND OUR COMMUNITY.

UTSA ATHLETICS TRANSFORMS LIVES AS SAN
ANTONIO'S NATIONALLY RECOGNIZED NCAA
DIVISION I PROGRAM.

DUR WINNING PURPOSE

UTSA ATHLETICS DEVELOPS CHAMPIONS IN THE CLASSROOM, IN
COMPETITION AND IN LIFE, WHILE SERVING AS AN INTEGRAL PART OF
THE UNDERGRADUATE STUDENT EXPERIENCE,

ENHANCING THE VISIBILITY OF THE UNIVERSITY
AND ENGAGING THE COMMUNITY

STRATEGIC INITIATIVES

FIRST CLASS STUDENT-ATHLETE EXPERIENCE  3/f

DEVELOP AND ENHANCE SUPPORT PROGRAMS TO ENSURE A QUALITY
STUDENT-ATHLETE EXPERIENCE.

CULTURE OF EXCELLENCE

CREATE A CULTURE OF COMPETITIVE AND ACADEMIC EXCELLENCE AND
DEVELOP AN OPERATIONAL INFRASTRUCTURE THAT SUPPORTS BEST
OPERATING PRACTICES AND IMPROVES EFFICIENCIES.

RESOURCE DEVELOPMENT

ESTABLISH A FUNDING MODEL THAT IS BUILT FOR GROWTH AND WILL
SUPPORT PRIORITIZED PROGRAM, HUMAN CAPITAL AND FACILITY
DEVELOPMENT.

UNITE OUR COMMUNITY

HONOR AND DEVELOP UTSA TRADITIONS, ENGAGE OUR CAMPUS,
AND CONNECT OUR LOCAL AND REGIONAL COMMUNITY.

WE CAN. WE WILL.




LISA CAMPOS, ED.D.
VICE PRESIDENT FOR INTERCOLLEGIATE ATHLETICS

« Seventh Year as UTSA Athletics Director

« Led UTSA into the American Athletic
Conference in July 2023

« Hired a number of successful coaches
including Jeff Traylor, Karen Aston,
Austin Claunch and Pat Hallmark

 One of Five Finalists for the Sports
Business Journal AD of the Year in 2022

* Represents the AAC on the NCAA's
Football Oversight Committee

- Served on Women Leaders in College
Sports Board of Directors



GREGG MICHEL, PH.D.
FACULTY ATHLETICS REPRESENTATIVE

Designated by the institution to serve as a liaison
between the institution and the athletics
department.

Member of the faculty and appointed by the
president.

Representative of the institution in Conference and
NCAA affairs.

Role of the FAR is to:

Ensure that the academic institution establishes
and maintains the appropriate balance between
academics and intercollegiate athletics.

Ensure academic integrity of the athletics program
Ensure personal well-being of student-athletes
Promote institutional control of intercollegiate
athletics by monitoring and assessing rules
compliance

Enhance the student-athlete experience



INTERCOLLEGIATE ATHLETICS COUNCIL

Advises UTSA President on all matters of policy and procedures for
Intercollegiate Athletics program

Meets at least three times each academic semester

FAR serves as the Chair

Members:

2 UTSA Students

2 UTSA Student-Athletes

6 Faculty members appointed by President

(at least one from Faculty Senate)

Representative from the Office of the Senior Vice President for Business Affairs
Representative from Financial Affairs

Representative from Development/External Relations

Representative from Associate Vice President for University Communications
Representative from the Office of Advising

Representative from the Office of Equal Employment Opportunity Services
Representative form the Office of Admissions

Representative from the Office of the Registrar

Representative from Housing/Residence Life

Representative from the Office of Financial Aid

Representative from Institutional Compliance and Risk Services
Representatives from Intercollegiate Athletics



STUDENT-ATHLETE
DEMOGRAPHICS

360 727

38%
14%




PILLARS OF THE

STUDENT-ATHLETE
DEVELOPMENT PROGRAM

TRANSITION COMMUNITY
o TO UTSA 9 SERVICE

Provides support
and resources
for new UTSA

student-athletes.

Engage in
volunteer work

aimed at
enriching the
lives of others
and making a

positive impact.

LEADERSHIP
ODEVELOPMENT

REAL Institute
empowers
student-athletes
to excel as
leaders within
the UTSA
community and
beyond.

CAREER PERSONAL
DEVELOPMENT WELLBEING
S
Preparing Supporting the

student-athletes holistic
to navigate life wellbeing of
after sports student-
y trrough athletes
evelopment o
P through
career
resources and
management .
and professional SCUBEIE.
skills.

NIL
EDUCATION

Comprehensive
NIL Education
designed to
equip
Roadrunners
with
knowledge and
skills to build
their personal
brand.



ACADEMIC SUCCESS

e merotsa posa 389%

Business

Education & Human Development
Engineering & Integrated Design

Health, Community & Policy

Liberal & Fine Arts

Other Area

Sciences

University College 0 %




C OMM UNITY INVOLVEMENT

& 3,551 72
P\ 23

HAILEY ATWOOD 1 ;

2022-23 Team IMPACT
: j National Teammate of the Year

L Urs




AMERICAN ATHLETIC CONFERENCE

« Officially joined on July 1, 2023
* Premier Group of 5 Conference

* Aligned with the trajectory of the
University

« Significant.increase in media rights deal
 [Increased national exposure
 Increased brand recognition

« Higher Level of Competition

« Alignment with other R1 Institutions

 Maintaining rivalries with other Texas
institutions






UTSA ATHLETICS

1

BOLD NEW
ANNOU




BASKETBAIL & VOLLEYBAILL
TRAINING FACILITY

Cost: $35 million

Breaking Ground: Early 2025
Site Area: 1.83 acres
Building Area: 49,774 sf

2 full-size NCAA practice courts with 8
goals on each court.

3,000-square-foot weight room with
dedicated cardio

1,000-square-foot athletic training room
for sports medicine

Coaches offices on second level with
bridge connector to the RACE facility.



FACILITIES PROJECTS

= | =N - e Y Covered
| » ' | Football
Pavilion

Baseball & Softball
Player Development
Facilities
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