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ACADEMIC INSIGHTS



Faculty and Staff 
Compensation 
Study and Practices

COMPENSATION



COMPENSATION

Staff and FTT Compensation Study
Goals
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COMPENSATION

Staff Compensation Study
Timeline – completed in late November 2024
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§ TT/T Faculty: who are successfully reviewed and approved for P&T will receive a 10% 
salary increase or $5,000 (for assistant to associate professor) / $7,000 (for associate to 
full professor), whichever is greater.

§ Tenured Faculty: $3,000 for meeting expectations or higher for CPE

§ Established FTT promotion minimums

*whichever is greater

§ Changes go into effect Fall 2025

COMPENSATION

Faculty Promotion Practices
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Rank Increase*

Lecturer to Senior Lecturer $2,000 or 5%

Senior to Assistant $3,000 or 5%

Assistant to Associate $4,000 or 5%

Associate to Full $5,000 or 5%



Campus Experience 
Task Force

COMPENSATION



CAMPUS EXPERIENCE TASK FORCE

Framework
GOALS PROCESS OVERVIEW STAKEHOLDER INPUT

Identify best practices that 
promote an exceptional campus 
experience

Develop flexible work 
arrangement guidance

Optimize academic course and 
program modality

Launched fall 2023

Review of best practices, reports, 
stakeholder input

Work modality data collection

Development of preliminary 
working group 
recommendations

Membership representative 
of all divisions and governing 
groups

Outreach to campus 
stakeholders to gather feedback

Online feedback form and 
regular communication



CAMPUS EXPERIENCE TASK FORCE

Working Groups

Best practices for 
promoting an 

exceptional campus 
experience 

Wellbeing & 
Community

Resources to support 
flexible work 

modalities and 
review of the out-of-

state work exemption 
process

Flexible Work 
Playbook

Catalog of perks and 
benefits of working 

and learning at 
UTSA

Value 
Proposition

Academic 
Experience

Assessment of 
student needs and 

expectations for 
program and course 

modality 
alternatives and 
support services



CAMPUS EXPERIENCE TASK FORCE
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Recommendation
Offer core & high-demand courses in multiple 
modalities, as appropriate

Planned Actions
• Continue to offer courses in multiple 

modalities
• Remove “Online Hybrid” modality 

beginning Spring 2025

Course Offerings

Recommendations
ACADEMIC EXPERIENCE



CAMPUS EXPERIENCE TASK FORCE
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Advising Enhancements

Recommendation
Hold a regular meeting between academic 
advising and departments to get timely 
updates on course offerings, catalog changes, 
and input on course sequencing.

Planned Actions
• Leverage Associate Deans Council on 

Undergraduate Studies to facilitate 
communication among Advising, 
Departments, and College Curriculum
Committees

Recommendations
ACADEMIC EXPERIENCE



CAMPUS EXPERIENCE TASK FORCE

Recommendations
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ACADEMIC EXPERIENCE

Communication and 
Collaboration

Recommendations
• Improve the onboarding experiences for the 

students through an online orientation
• Host more info sessions by different 

academic units (e.g., 
library, student success centers) to make 
students aware of available resources

• Host events to connect faculty and students 
to foster good relationships 
beyond the classroom.

Planned Actions
• Leverage Ruby Tuesday group to identify 

communication improvements related to 
existing resources (e.g., First-Year Journey 
Working Group)




