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& 
ESTIMATED CONTRACT TIMEFRAMES
(Excepting Construction and Real Estate Contracts)


“BCO Cycle Time” means the time from when a Contract Request has been received by BCO in TCM until the time BCO completes its first Full Review.  

“Full Review” means when BCO has fully reviewed the Agreement and moved it to the next stage in the process.  An example of full review is when BCO has coordinated with the department, appropriately revised the agreement, and sent it to the other party for review. 

“TCM” means the Total Contracts Management module in Rowdy Exchange.


Variance Possibilities and Peak Times

The BCO Cycle Times and can vary with agreement and can depend on current workload and current staffing levels.  

ESTIMATED TIME FOR FULL CONTRACT COMPLETION IS A GUESSTIMATE BASED ON GENERAL HISTORICAL EXPERIENCE. ONCE BCO COMPLETES ITS FIRST FULL REVIEW, THE REMAINING ASPECTS ARE OUTSIDE OF BCO CONTROL, SUCH AS THE FLEXIBILITY AND RESPONSE TIME OF THE OTHER PARTY, REQUIRED SECONDARY DEPARTMENT REVIEWS (I.E., INFORMATION SECURITY), AND BUSINESS UPDATES AND APPROVALS.

The Peak Workload Time for the Business Contracts Office is late-June through October.  During this time, BCO must necessarily prioritize those contracts that effect current operational requirements.  Proactive contract projects are difficult to prioritize during this period. 


General Phases by Contract Type


	
Standard and Template Contracts


	Contract Type

	Typical BCO Cycle Time
	Estimated Time for Contract Execution


	Standard Low-Risk Agreements found on BCO’s Website

	2 Business Days
	3 Business Days

	Service Orders or SOWs under an Existing Master Agreement

	3-4 Business Days

	7-8 Business Days












	Non-Standard Agreements by Risk Level*
(Those requiring revision and negotiation)


	Contract Risk Level

	Typical BCO Cycle Time
	Estimated Time for Full Contract Execution


	Low Complexity and Risk 

	6 Business Days
	10-14 Business Days

	Moderate Complexity and Risk 

	10 Business Days
	1-2 Months

	High Complexity and Risk 

	14 Business Days
	3-4 Months



*Risk Level is determined almost entirely by the scope of obligations within a contract, although dollar value may have some impact on risk.  For example, a hosted software agreement involving student data or other confidential or sensitive data will signify a higher risk agreement.    
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