UTSA Financial Affairs

Incentivized Resource Management

UTSA transitioned to a modified Responsibility Center Management budget model with customized
incentives in support of President’s Eighmy vision for UTSA becoming an AAU-equivalent university and
Hispanic-thriving institution that serves as an exemplar for student success, urban engagement and
continuous improvement. This hybrid for UTSA is called an Incentivized Resource Management (IRM)
Budget Model. The incentivized resource allocation stems from activity drivers that support the strategic
goals of enrollment growth and student success.
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Learn more about UTSA’s IRM budget model | utsa.edu/irm



