
STAKEHOLDERS 
inform budgetary 

decisions in a coordinated 
& transparent way.

LONGER-TERM 
PLANNING 

provides an outlook 
for the future.

DATA-DRIVEN 
DECISIONS 

are based on regular 
systematic reviews of 

unit-level performance.

Incentivized Resource Management
UTSA transitioned to a modi�ed Responsibility Center Management budget model with customized 
incentives in support of President’s Eighmy vision for UTSA becoming an AAU-equivalent university and 
Hispanic-thriving institution that serves as an exemplar for student success, urban engagement and 
continuous improvement. This hybrid for UTSA is called an Incentivized Resource Management (IRM) 
Budget Model. The incentivized resource allocation stems from activity drivers that support the strategic 
goals of enrollment growth and student success.

Learn more about UTSA’s IRM budget model  |  utsa.edu/irm

How Does UTSA Use IRM?

How It Works

Focused on activity 
generation, IRM is 
primarily a resource 
allocation model. 

Based on the impact on 
revenue generation and 
level of �nancial 
self-sustainability, IRM 
separates campus units into 
two main groups: revenue 
and support. Individual 
units have autonomy, 
transparency & clear 
�nancial data for decision 
making.

IRM aligns institutional goals 
and KPIs with academic planning 
and �nancial management. 

This ensures our budget supports the 
university’s priorities, while 
encouraging campus units to own 
and develop their resources.

RESPONSIBLE FOR

• Direct costs
• Administrative costs
• Fiscal management of changes in net 

position
• Contribution to Strategic Investment Fund

Revenue units have the ability to 
influence revenue generation and cover 
their direct and indirect costs with 
generated revenue. 

Support units ensure e�ciency by 
providing services or support to academic 
revenue or auxiliary units. They have 
limited or no ability to influence revenue.

• University support services
• E�cient operations
• Measurable outcomes tied to resources
• Fiscal performance
• Subject to operational reviews

RESPONSIBLE FOR

ACADEMIC 
REVENUE UNITS

AUXILIARY 
UNITS

Management of 
IRM is based on 
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RANSPARENCY    RESPONSIVENESS  
  INCLUSIVENESS

COLLABORATION     PARTICIPATIO

N  

STRATEGIC INVESTMENT FUND 
COMMITTEE
Reviews, evaluates & prioritizes 
investment requests from the 
Strategic Investment Fund

OPERATIONAL REVIEW 
COMMITTEE
Participates in operational 
reviews of all support units 
and auxiliaries

Governance Structure
IRM is governed by a collaborative, data-driven process, 
including regular touchpoints with unit representatives.

Under IRM, we all have shared responsibilities in deciding budget 
priorities. While ultimate budgetary decisions are made by the president, 
the President's Cabinet and University Leadership Council provide 
guidance and key insights to the overall decision-making process. The 
process also includes two major committees:

STRATEGIC 
PRIORITIES 

are clearly linked to 
central investments.

ACTIVITY 
DRIVERS

incentivize growth 
through direct 

revenue allocation.
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