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Annual Financial Report (AFR)



AFR at a Glance
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Operating Surplus

5



Operating Surplus
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FY22 Financial Effect of COVID-19
Auxiliary Recovery from COVID-19
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HEERF Awards



HEERF Awards
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HEERF Spending
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Other Financial Highlights



SW Campus Transaction

• Transaction closed with Southwest School of Art 
on July 1, 2022

• $2.4M paid to SSA to payoff their liabilities

• $2.1M operating cash balance transferred to 
UTSA

• $8 million of endowments transferred

• Campus renovations are debt-financed ($10M 
estimate)

• Significant value in land

12



San Pedro I
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• Opening scheduled January 2023*

• 167,000-square-foot, six-story structure

• Project cost of $91.8 million

• Home of School of Data Science and National 
Security Collaboration Center

• Part of a comprehensive plan to evolve the 
Downtown Campus into an anchor for San 
Antonio’s downtown development

• 16 UTSA research centers, institutes and 
college-level labs
• MATRIX AI Consortium for Human Well-being
• The Open Cloud Institute



Fundraising
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Investments
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Other Significant Items
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Significant change in accounting rules for leases 
(GASB Pronouncement No. 87)

Previous  
• Most leases/rental agreements expensed as paid
• Unless they met certain criteria

Now  
• All leases/rental agreements are booked as 

assets and liabilities if longer than 12 months
• Asset/Liability is the current value of all 

payments from the agreement reduced by lease 
payments.

 



Financial Highlights: Salary & Wage Expenses
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Financial Ratios



Why the Ratios Matter
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UT System uses them to evaluate financial 
condition
• Satisfactory/Watch/Unsatisfactory
• Satisfactory rating for FY22

Ratios are used to evaluate UTSA financial 
performance and debt capacity



Annual Financial Condition Ratios
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Annual Financial Condition Ratios 
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Operating Margin



Annual Financial Condition Ratios 
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Spendable Cash & Investments to Total Debt 



Annual Financial Condition Ratios 
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Debt Service to Operations
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Functional Expense Comparison



Functional Expenditures
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Instruction
• Expenses for institution’s 

instruction program 
• Credit and noncredit courses

Research
• Externally funded research 
• Separately budgeted departmental 

research



Functional Expenditures
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Public Service
Expenses to provide non-instructional 
services for the benefit of external 
groups
Example: Institute for Economic 
Development

Academic Support
Expenses incurred to provide support 
services for instruction, research and 
public service 
Examples: College level academic 
support, majority of information 
technology costs, libraries, advising



Functional Expenditures
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Student Services 
Expenses for offices and activities 
that contribute to students’ 
wellbeing and development 
outside the context of the formal 
instruction program
Examples: Registrar, Financial Aid, 
Counseling Services

Institutional Support
Expenses for central activities 
concerned with management and 
planning for the entire institution
Examples: Executive Management, 
Development and Alumni 
Relations, Business Affairs 
administrative services

Operations and 
Maintenance of Plant
Expenses for the administration, 
supervision, operation, 
maintenance, preservation and 
protection of the institution’s 
physical plant



Functional Expenditures
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Scholarships and Fellowships 
Grants that neither require the student to perform 
service to the institution nor require the student to 
repay the amount
Does not include all financial aid; most financial 
aid is presented as direct offset to tuition revenue. 
Total aid for FY22 was $211 million, which was a 
$12 million increase due to HEERF student 
payments. 

Auxiliary Enterprises
Managed to operate as a self-
supporting activity
Examples: Housing, Athletics, 
Parking

Depreciation
Buildings and capital 
equipment are expensed 
over their useful life rather 
than at the time of purchase.
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Administrative Costs



Administrative Cost Measure
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Administrative Cost Measure — UT System
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