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Institute of Texan Cultures Museum
Operational Model Development/ Relocation Options

As-Is Scenario 1 Scenario 2 Scenario 3

No Change to Existing ITC Building Construct New ITC Building on New Site in 
Alamo District

Demolish and Replace Existing ITC Building 
in UTSA's Hemisfair Campus Renovate Existing Texas Pavilion Building

Key Statistics 2019 Year 3 Year 3 Year 3
A 000,09000,021000,002000,26ecnadnett
Memberships 002002005101
Retail Space (SF) 006006006917
Museum Net Area (SF) 036,211596,77544,95036,211

048,581791,821480,89048,581)FS( aerA ssorG

Operating Revenues and Expenses (in thousands) Basis Basis Basis Basis
Operating Revenues
A ednetta /18.3$632$snoissimd e $1,554 $7.77 / attendee $932 $7.77 / attendee $699 $7.77 / attendee

caps liater fo FS /641$501selaS liateR e 340 $567 / SF of retail space 340 $567 / SF of retail space 340 $567 / SF of retail space
Venue Rentals 77 annually 250 annually 250 annually 250 annually
Membership 22 $218 / member 75 $150 / member 30 $150 / member 30 $150 / member
Educational and Public Programss llaunna05an0 y 50 annually 50 annually
Fundraising Event (net) llaunna04an0 y 40 annually 40 annually
Other Earned Incomee llaunna01an0 y 10 annually 10 annually
Existing Endowment/ Interestt 260 annually 260 annually 260 annually 260 annually
Existing Private Supportt 100 annually 100 annually 100 annually 100 annually
Existing University/ State Supportt 1,002 annually 1,002 annually 1,002 annually 1,002 annually

187,2$410,3$186,3$208,1$euneveR latoT
Operating Expenses

llaunna458,1$stifeneB ,segaW ,seiralaS y $2,541 annually $2,541 annually $2,541 annually
Occupancyy FS ssorg /76.3$286FS ssorg /76.3$174FS ssorg /76.3$063FS ssorg /03.4$008
Collections Care llaunna01an0 y 10 annually 10 annually
Exhibitionss 25 annually 180 annually 180 annually 180 annually
Public and Educational Programss 34 annually 100 annually 100 annually 100 annually
General and Administrativee 137 7% of staffing cost 254 10% of staffing cost 254 10% of staffing cost 254 10% of staffing cost
Development 278 annually 350 annually 350 annually 350 annually
Marketing 7 annually 150 $0.75 / attendee 90 $0.75 / attendee 68 $0.75 / attendee

elas liater fo%5585dloS sdooG fo stsoC liateR s 170 50% of retail sales 170 50% of retail sales 170 50% of retail sales
553,4$661,4$511,4$391,3$sesnepxE latoT

Net Operating Income )375,1()151,1()434$()193,1(
(equal to Amount Required from Additional University/State, Private and Endowment Sources to Break Even on Operations)
Scenario for University/ State at 75% of Additional 
Financial Support Needed 081,1$368$623$
Source: Johnson Consulting



Institute of Texan Cultures Museum
Operational Model Development/ Relocation Options

Scenario 1 Scenario 2 Scenario 3
Construct New ITC Building on New Site in 

Alamo District
Demolish and Replace Existing ITC Building 

in UTSA's Hemisfair Campus Renovate Existing Texas Pavilion Building

Development Budget
Land Costs - -                        $ -                    $ $                        
Soft Costs

546,896,6gnidliuB 814,403,7         $ 752,109,21         $ $       
000,026,1stibihxE 000,026,1         $ 000,004,2         $ $         
000,053rehtO 000,053            $ 000,053            $ $            
234,334ycnegnitnoC 127,364            $ 365,287            $ $            

Hard Costs
000,502,43gnidliuB 031,977,34       $ 000,077,58       $ $       
000,059,31stibihxE 000,059,31       $ 565,559,02       $ $       
005,518,4ycnegnitnoC 319,277,5         $ 755,276,01         $ $       
009,766,8noitalacsE 342,193,01         $ 206,012,91       $ $       

Additional Costs
000,227,7ytilicaF egarotS 000,227,7         $ -         $ $                        
000,577,8dliuB esaB RAC 000,577,8         $ -         $ $                        
005,783,4tuO tiF RAC 005,783,4         $ 000,057,3         $ $         

Fees & Other (Not included in the DBA Report)
894,261,9)%01( ycnegnitnoC tcejorP 395,154,01         $ 452,976,51       $ $       
488,222)%5.0( seeF gnicnaniF 000,095            $ 000,588            $ $            
952,525,2)%5.2( seeF tnempoleveD 839,888,2         $ 029,333,4         $ $         

Total Development Budget $103,535,618 $118,446,456 $177,690,717
Source: DBA Report

Operating Proforma (in thousands)
762,4seuneveR gnitarepO 594,3                $ 422,3                $ $                
000,1gnidnuF etatS 000,1                $ 000,1                $ $                

Total Revenues 94,4$762,5$ 5 $4,224
077,4sesnepxE gnitarepO 928,4                $ 840,5                $ $                
035sesnepxE latipaC -                   $ -                        $ $                        
721sevreseR latipaC 721                   $ 562                   $ $                   

59,4$824,5$sesnepxE latoT 6 $5,313
)980,1()264()161$(emocnI gnitarepO teN

784,2ecivreS tbeD 461,4                $ 669,9                $ $                
)846,2(wolF hsaC teN )626,4(               $ )550,11(               $ $             
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