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Institute of 

Texan 

Cultures 

2019

Institute of 

Texan 

Cultures, 

2023 Budget

Art 

Museum/ 

Sculpture 

Garden

Children's 

Museum

History/

Historic 

House/Site

Natural 

History/

Anthropology

Science/ 

Technology 

Centre/ 

Museum

Arboretum/ 

Botanic 

Garden/ 

Nature 

Center

Zoo/ 

Aquarium

Total 

Sample/ 

Weighted  

Average

Sample Size 209 36 408 31 31 27 15 857

Earned Income 23% 0% 26% 52% 35% 42% 57% 45% 59% 35.1%

Private Donations/ Sponsorships 5% 3% 42% 33% 33% 28% 31% 31% 25% 35.0%

Investment/Endowment Income 11% 19% 16% 2% 12% 9% 2% 10% 4% 11.4%

Government Income (Local-State-

Federal)
62% 78% 17% 13% 21% 22% 10% 14% 12% 19.3%

Source: ITC and American Alliance of Museums, Museum Board Leadership 2017: A National Report







• 

• 



• 



• 

• 

Name of Museum

Reported On-

Site 

Attendance

Adult 

Admission 

Charge

Child 

Admission 

Charge

Regular 

Evening 

Openings*

San Antonio Missions National Historical Park 1,400,000 $0.00 $0.00 Yes

San Antonio Zoological Society 1,000,000 $21.99 $18.99 Yes

The Doseum 540,000 $14.00 $14.00 No

Southwest School of Art 250,000 $0.00 $0.00 No

Witte Museum 200,000 $12.00 $9.00 Yes

San Antonio Museum of Art 162,000 $20.00 $0.00 Yes

Blue Star Contemporary Art Center 150,000 $5.00 $0.00 Yes

UTSA Institute of Texan Cultures 150,000 $10.00 $8.00 No

The McNay Museum 134,000 $20.00 $0.00 Yes 

San Antonio Botanical Garden 100,000 $8.00 $5.00 Yes

Artpace San Antonio 72,000 $0.00 $0.00 No

Buckhorn Saloon & Museum 56,000 $19.99 $14.99 No

Spanish Governor's Palace 22,092 $5.00 $3.00 No

Average (all) 325,853 $10.46 $5.61 

Median (all) 150,000 $10.00 $3.00 

* Regular evening openings are at least once per week after 6 p.m.

Source: 2019 Official Museum Directory of American Alliance of Museums

Other Museums in San Antonio Reporting at Least 20,000 Visitors (pre-COVID)
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City of San Antonio 1,327,407 1,434,625 N/A 8.1% N/A

Bexar County 1,714,773 2,009,324 2,263,538 17.2% 11.2%

San Antonio MSA 2,142,508 2,558,143 2,948,269 19.4% 13.2%

Texas 25,145,561 29,145,505 33,074,780 15.9% 11.9%

USA 308,745,538 339,449,281 352,070,270 9.9% 3.6%

Sources: Decennial Census (2020) + Woods & Poole Economics for Projections

% Change 

Projected 

2020/2030

Population Totals 

and Projections

Actual  

2010

Actual 

2020

Projected

2030

% Change 

Actual 

2010/2020



Age 

# % # % # % # % # %

Under 5 years 87,334 6.1% 125,535 6.2% 155,860 6.1% 1,819,260 6.2% 18,661,245 6.0%

5 to 9 years 93,377 6.5% 137,621 6.8% 173,510 6.8% 2,006,756 6.9% 20,010,813 6.1%

10 to 14 years 99,460 6.9% 146,518 7.3% 185,734 7.3% 2,163,739 7.4% 21,821,492 6.5%

15 to 19 years 103,349 7.2% 148,306 7.4% 186,615 7.3% 2,156,098 7.4% 21,824,088 6.5%

20 to 24 years 111,492 7.8% 150,122 7.5% 179,494 7.0% 2,048,184 7.0% 21,382,643 6.7%

25 to 29 years 116,577 8.1% 151,629 7.5% 180,201 7.0% 2,050,666 7.0% 22,100,453 7.1%

30 to 34 years 107,942 7.5% 148,418 7.4% 179,894 7.0% 2,071,973 7.1% 22,978,685 6.8%

35 to 39 years 98,616 6.9% 142,248 7.1% 176,539 6.9% 2,046,849 7.0% 22,371,398 6.5%

40 to 44 years 87,129 6.1% 127,746 6.4% 161,091 6.3% 1,894,314 6.5% 21,362,163 6.1%

45 to 49 years 86,415 6.0% 124,580 6.2% 159,714 6.2% 1,840,981 6.3% 19,782,325 6.3%

50 to 54 years 83,160 5.8% 117,123 5.8% 153,317 6.0% 1,741,314 6.0% 20,891,392 6.4%

55 to 59 years 85,784 6.0% 118,537 5.9% 158,235 6.2% 1,757,474 6.0% 21,141,152 6.7%

60 to 64 years 77,649 5.4% 106,095 5.3% 144,113 5.6% 1,626,762 5.6% 21,673,882 6.2%

65 to 69 years 65,815 4.6% 89,514 4.5% 123,062 4.8% 1,347,475 4.6% 18,351,785 5.3%

70 to 74 years 52,206 3.6% 71,279 3.5% 98,904 3.9% 1,054,914 3.6% 15,426,419 4.1%

75 to 79 years 33,725 2.4% 45,717 2.3% 63,436 2.5% 691,749 2.4% 9,872,768 2.8%

80 to 84 years 22,096 1.5% 29,358 1.5% 39,972 1.6% 429,452 1.5% 6,278,369 1.9%

85 years and over 22,499 1.6% 28,978 1.4% 38,452 1.5% 397,545 1.4% 5,962,673 2.0%

Total 1,434,625           100% 2,009,324  100% 2,558,143 100% 29,145,505  100% 331,893,745  100%

Median Age 34.9 34.9 36.0 34.8 38.8

Sources: US Census Bureau (2020)

Texas USACity of San Antonio Bexar County San Antonio MSA
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Household Income City of San 

Antonio

Bexar 

County

San Antonio 

MSA

Texas USA

Median Income $54,923 $63,057 $66,775 $66,963 $69,021

Average Income $74,838 $85,213 $89,357 $93,668 $91,547

% Living in Poverty 17.0% 14.7% 13.4% 14.2% 12.8%

Sources: American Community Survey (2021) 

Educational Attainment (Total 

Population 25 Years or Over)

# % # % # % # % # %

Less than high school diploma 156,360 16.6% 188,178 14.3% 230,555 13.5% 1,409,024 7.9% 25,562,680      11.5%

High school graduate/equivalent 238,417 25.3% 321,390 24.5% 426,929 25.0% 4,723,476 26.5% 59,421,419      26.7%

Some college 207,317 22.0% 288,679 22.0% 372,599 21.8% 3,876,378 21.7% 45,242,162      20.3%

Associate's degree 74,903 7.9% 110,074 8.4% 142,515 8.3% 1,449,493 8.1% 19,254,254      8.6%

Bachelor's degree 164,198 17.4% 246,913 18.8% 332,679 19.5% 4,077,821 22.9% 45,034,610      20.2%

Graduate or professional degree 102,774 10.9% 159,033 12.1% 204,709 12.0% 2,288,616 12.8% 28,321,709      12.7%

Total 943,969 100% 1,314,267 100% 1,709,986  100% 17,824,808 100% 222,836,834   100%

Sources: American Community Survey Data (2021)

City of San Antonio Texas USASan Antonio MSABexar County



• 

# % # % # % # % # %

White
636,003 44.3% 919,729 45.8% 1,287,229 50.3% 14,609,365 50.1% 204,277,273 61.6%

Black or African American
102,816 7.2% 161,307 8.0% 181,016 7.1% 3,552,997 12.2% 41,104,200 12.4%

American Indian 
17,543 1.2% 23,193 1.2% 27,536 1.1% 278,948 1.0% 3,727,135 1.1%

Asian
47,784 3.3% 68,675 3.4% 75,127 2.9% 1,585,480 5.4% 19,886,049 6.0%

Pacific Islander
2,142 0.1% 3,549 0.2% 4,282 0.2% 33,611 0.1% 689,966 0.2%

Some other race
240,088 16.7% 308,330 15.3% 357,888 14.0% 3,951,366 13.6% 27,915,715 8.4%

Two or more races
388,249 27.1% 524,541 26.1% 625,065 24.4% 5,133,738 17.6% 33,848,943 10.2%

Total 1,434,625 100% 2,009,324 100% 2,558,143 100% 29,145,505 100% 331,449,281 100%

# % # % # % # % # %

Hispanic/Latino (any race) 916,010 63.9% 1,190,958 59.3% 1,389,685 54.3% 11,441,717 39.3% 62,080,044 18.7%

Not Hispanic or Latino
518,615 36.1% 818,366 40.7% 1,168,458 45.7% 17,703,788 60.7% 269,369,237 81.3%

Total 1,434,625    100% 2,009,324 100% 2,558,143 100% 29,145,505 100% 331,449,281 100%

Sources: US Census Bureau, Decennial Census (2020) 

Race

USA

Texas USA

Ethnicity TexasCity of San Antonio

San Antonio MSACity of San Antonio

San Antonio MSA

Sources: US Census Bureau, Decennial Census (2020) 

Bexar County

Bexar County
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# % # % # % # % # %

Population 3+ Enrolled 372,075 533,257 669,700 7,690,444 80,497,960  

Nursery School 21,297 5.7% 27,904 5.2% 35,457 5.3% 372,208 4.8% 4,879,858 6.1%

Kindergarten 19,263 5.2% 26,185 4.9% 31,812 4.8% 412,630 5.4% 4,003,118 5.0%

Grade 1 to 4 80,911 21.7% 113,292 21.2% 145,667 21.8% 1,619,611 21.1% 15,900,533 19.8%

Grade 5 to 8 77,401 20.8% 118,234 22.2% 152,328 22.7% 1,735,834 22.6% 16,606,090 20.6%

High School 81,405 21.9% 117,769 22.1% 148,470 22.2% 1,743,200 22.7% 16,879,255 21.0%

College (Undergraduate) 73,408 19.7% 102,892 19.3% 124,421 18.6% 1,422,804 18.5% 17,869,758 22.2%

Graduate or Professional School 18,390 4.9% 26,981 5.1% 31,545 4.7% 384,157 5.0% 4,359,348 5.4%

Total 372,075  100% 533,257   100% 669,700   100% 7,690,444   100% 80,497,960  100%

Sources: American Community Survey Data (2021)

TexasSchool Enrollment Levels City of San 

Antonio

USASan Antonio MSABexar County
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ZONES:

Zone A - Public Non-Collection Space

Zone B - Public Collection/Exhibition Space

Zone C - Non-Public Collection Space

Zone D - Non-Public Administrative/Building Support

ZONE Public Non-Collection Space Assumed Area 

in Net Square 

Feet

Preliminary Functional and Other Comments

A (NSF)

A-1 Lobby/Admissions/Information Space/First 

Aid/Cloakroom/Some Events 1,500

Critical circulation space by day and rental/event space 

by night. Adjacent to multipurpose space for combined 

larger functions.

A-2 Retail Shop /Grab and Go Food

600

Retail product line relates to the mission of the ITC and 

the exhibitions shown. Close to or combined with 

admissions/information desk and includes limited grab 

and go food and beverage opportunities to limit staffing 

needs. 

A-3 Multipurpose Theatre/Events Space

3,000

Flat floor for rentals, public and educational programs 

with theatre/lecture hall stage and screen for 

performances and films. For events and rentals 

accommodates 150 people seated at round tables, 

double for receptions, and more when combined with 

lobby.

A-4 Classroom/Program Spaces
2,400

Two or three classroom/public programming spaces, 

includes opportunities for weekend birthday parties

A-5 Restrooms Part of Gross 

Floor Area

A-6 Passenger Elevator(s) Part of Gross 

Floor Area

Subtotal Zone A 7,500

ZONE Public Collection/Exhibition Space Assumed Area 

in Net Square 

Feet

Functional and Other Comments

B (NSF)

B-1 Permanent Exhibition Galleries

13,500

Ideally flexible, visible, column-free space with high 

ceilings. Includes interactive, immersive and multi-media 

exhibits and a small children's gallery

B-2 Temporary Exhibition Galleries

3,000

For external and internally developed changing 

exhibitions. Designed to accept loans and traveling 

exhibitions.  

Subtotal Zone B 16,500

A+B Total Public Space 24,000
C+D Total Non-Public Space 16,000 Offices, storage and various administrative, education, 

collections, retail and other support spaces 

Total Net Square Feet of Usable Space 40,000
Grossing Factor at 50% 20,000 Circulation, mechanical, electrical, wall thicknesses

Total Gross Square Feet of Building 60,000

Institute of Texan Cultures - Preliminary Space Program
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Position Title FTE Responsibility

Associate Vice Provost/Director 1.0 Overall responsibility for vision, strategy, operation

Chief of Staff 1.0 Assists the AVP in overseeing operations

Chief Curator 1.0 Responsible for  conceptualization and organization of exhibits

Art Curator 1.0 Responsible for the UTSA art collection

Curators 2.0 Additional curatorial specialists

Collection Manager 1.0 Oversees care, cataloging, and storage of museum artifacts

Registrar 1.0 Care, cataloging, and storage of museum artifacts

Art Registrar 1.0 Care, cataloging, and storage of artwork

Education Coordinator 1.0 Designs and implements educational programs.

Program Coordinator 1.0 Organizes events, lectures, workshops, etc.

Tour Coordinator 1.0 Organizes tour offerings

Front Desk Manager 1.0 In charge of welcome and admissions experience for visitors

Volunteer/Student Manager 1.0 Manages docent program and student employees

Events/Festival Manager 1.0 Manages development events and cultural festivals

Events/Festival Staff 1.0 Assists Events/Festival Manager

Marketing Manager 1.0 Manages advertising, promotions, online/social media presence

Web Designer 1.0 Handles design and coding of website

Facilities Manager 1.0 Manages building and building systems

Maintenance and Janitorial 2.0 Reports to Facility Manager

Faculty Fellow 1.0 Connects ITC to UTSA

Fabricator 1.0 Leads exhibit fabrication

Technologist 1.0 Manages museum technology

Rentals Manager 1.0 Manages museum rentals

Shop Manager 1.0 Manages  museum store

Development Officer 0.5 Split with Libraries to increase contributed income

Security 2.5 UTSA PD 

Business Services Center Manager 0.5 Split with Libraries

Business Services Assistant III 0.5 Split with Libraries

Business Services Assistant 0.5 Split with Libraries

Part-Time Staff 2.5 Admissions, retail, weekend and evening allocation

Total Full-Time Equivalent Staff 33.0 Subject to Modification in Detailed Planning

Assumed Staff Positions for Future ITC
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Attendance Projections (rounded) Base Level Year 3% Year 3

Projected Total On-Site Attendance 62,000 200,000

Attendance by Ticket Category

Adult (25-54) 28% 56,000

Senior (65+)/Military 12% 24,000

Youth (18-24) 3% 6,000

Child (5-17) 6% 12,000

Non-School Groups 1% 2,000

School Groups 30% 60,000

Unpaid (including UTSA, Alamo College, 

members, rentals, young children, other 

free)   20% 40,000

Total Annual Attendance 100%  200,000 



 Admissions Revenue           

Ticket Categories

Base 

Level

Admission 

Charge 

 Year 3 

Attendance

Year 3 

Revenue

Adult (25-64) $15.00 56,000 $840,000

Senior/Military $12.00 24,000 $288,000

Youth (18-24) $12.00 6,000 $72,000

Child (5-17) $7.00 12,000 $84,000

Non-School Groups (avg. per person) $9.00 2,000 $18,000

School Groups (avg. per person) $5.00 60,000 $300,000

Unpaid and Indirect Paid $0.00 40,000 $0

Total Attendance 61,949 200,000

Total Admissions Revenue (before 

discounts) $1,602,000

Total Admissions Revenue (after 

discounts) $236,017 $1,553,940

Total Admissions Revenue 

(rounded, after discounts) $1,554,000

Revenue per Visitor $3.81 $7.77

Retail Store (600 sf) Base Level Year 3

Total Attendance 61,949 200,000

Average Sales per Visitor $1.69 $1.70

Total Net Revenue $104,767 $340,000

Sales per Square Foot $146 $567



Membership Base Level Year 3

Total Memberships 101 500

Avg. Revenue per Membership $218 $150

Total Revenue $22,049 $75,000

Venue Rentals Base Level Year 3

Total Revenue $77,374 $250,000

Public and Educational Programs Base Level Year 3

Total Revenue $0 $50,000
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Staffing Costs Base Level Year 3 FTE
Year 3 Salary Per 

FTE

Year 3 Salaries 

Before Benefits

Year 3 Salaries With 

Benefits @35/15%

Associate Vice Provost/Director 1.0 $165,000 $165,000 $222,750

Chief of Staff 1.0 $90,000 $90,000 $121,500

Chief Curator 1.0 $70,000 $70,000 $94,500

Art Curator 1.0 $70,000 $70,000 $94,500

Curators 2.0 $60,000 $120,000 $162,000

Collection Manager 1.0 $60,000 $60,000 $81,000

Registrar 1.0 $50,000 $50,000 $67,500

Art Registrar 1.0 $50,000 $50,000 $67,500

Education Coordinator 1.0 $55,000 $55,000 $74,250

Program Coordinator 1.0 $50,000 $50,000 $67,500

Tour Coordinator 1.0 $50,000 $50,000 $67,500

Front Desk Manager 1.0 $50,000 $50,000 $67,500

Volunteer/Student Manager 1.0 $45,000 $45,000 $60,750

Events/Festival Manager 1.0 $60,000 $60,000 $81,000

Events/Festival Staff 1.0 $45,000 $45,000 $60,750

Marketing Manager 1.0 $50,000 $50,000 $67,500

Web Designer 1.0 $60,000 $60,000 $81,000

Facilities Manager 1.0 $50,000 $50,000 $67,500

Maintenance and Janitorial 2.0 $40,000 $80,000 $108,000

Faculty Fellow 1.0 $70,000 $70,000 $94,500

Fabricator 1.0 $40,000 $40,000 $54,000

Technologist 1.0 $65,000 $65,000 $87,750

Rentals Manager 1.0 $45,000 $45,000 $60,750

Shop Manager 1.0 $40,000 $40,000 $54,000

Development Officer 0.5 $120,000 $60,000 $81,000

Security 2.5 $42,000 $105,000 $141,750

Business Services Center Manager 0.5 $90,000 $45,000 $60,750

Business Services Assistant III 0.5 $60,000 $30,000 $40,500

Business Services Assistant 0.5 $45,000 $22,500 $30,375

Part-Time Staff 2.5 $105,000 $105,000 $120,750

Total FTE Staff Costs $1,853,645 33.0 $1,897,500 $2,540,625

Total FTE Staff Costs (rounded) $1,853,645 33.0 $1,897,500 $2,541,000



Occupancy Base Level Year 3

Total Gross Sq. Ft. 182,247       60,000          

Cost per Gross Sq. Ft. $4.39 $6.00

Total Occupancy Costs $800,000 $360,000

Exhibition Costs Base Level Year 3

Routine Maintenance/Enhancements $30,000

Temporary Exhibitions $100,000

Reserve for Permanent Exhibitions $50,000

Total Costs $25,308 $180,000



Marketing Base Level Year 3

Projected Attendance 200,000        

Expenditures per Visitor $0.75

Total Costs $6,556 $150,000

Public and Educational Programs Base Level Year 3

Total Costs $34,305 $100,000



Retail Cost of Goods Sold Base Level Year 3

Total Costs $57,622 $170,000

General and Administrative Base Level Year 3

Total Costs $137,399 $254,100

Total Costs (rounded) $137,399 $254,000





 

Summary of Attendance, Operating Revenue and 

Expense Projections Base Level Year 3

Base 

Level % Year 3 %

Annual Attendance 62,000 200,000

Projected Operating Revenues

Admissions $236,017 $1,554,000 7.4% 37.8%

Retail Sales $104,767 $340,000 3.3% 8.3%

Venue Rentals $77,374 $250,000 2.4% 6.1%

Membership $22,049 $75,000 0.7% 1.8%

Educational and Public Programs $0 $50,000 0.0% 1.2%

Fundraising Event (net) $0 $40,000 0.0% 1.0%

Other Earned Income $0 $10,000 0.0% 0.2%

Existing Endowment/Interest $260,487 $260,000 8.2% 6.3%

Existing Private Support $99,719 $100,000 3.1% 2.4%

Existing University/State Support $1,001,572 $1,002,000 31.4% 24.3%

Total Revenue Projected $1,801,985 $3,681,000 56.4% 89.5%

Projected Operating Expenses

Salaries, Wages, Benefits $1,853,645 $2,541,000 58.1% 61.7%

Occupancy $800,000 $360,000 25.1% 8.7%

Collections Care $0 $10,000 0.0% 0.2%

Exhibitions $25,308 $180,000 0.8% 4.4%

Public and Educational Programs $34,305 $100,000 1.1% 2.4%

General and Administrative $137,399 $254,000 4.3% 6.2%

Development $278,088 $350,000 8.7% 8.5%

Marketing $6,556 $150,000 0.2% 3.6%

Retail Cost of Goods Sold $57,622 $170,000 1.8% 4.1%

Total Expenses $3,192,923 $4,115,000 100.0% 100.0%

Amount Required from Additional 

University/State, Private and Endowment Sources 

to Break Even on Operations ($434,000) -10.5%

Scenario for University/State at 75% of Additional 

Financial Support Needed $325,500
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Site Evaluation 

Criteria 
702 Dolorosa Monterey Site Parking Lot Near Alamo Southwest Campus

Visibility

Good visibility from I-35 and also from I-

37. Pedestrian visibility is from Market 

Square, Continental Apartments, County 

and  Federal Courthouses and other UTSA 

facilities. (Rating: 4)

Some visibility from I-35 and the VIA 

transit depot and from campus but 

limited visibility available to general 

public pedestrians. [Rating: 2]

Very substantial visibility for Alamo 

visitors, Rivercenter mall, numerous 

hotels in proximity, as well as commercial 

attractions, along with I-37 visibility. 

[Rating: 5]

Good visibility from Public Library, 

Southwest Campus events but limited 

visibility from major streets and 

highways. [Rating: 3]

Access by Automobile

Fairly good access but tourists known to 

be confused by one-way streets. [Rating: 

3]

Relatively poor access to the site by 

automobile. [Rating: 1]

Fairly good access and mostly two-way 

streets, but there is heavier traffic around 

the Alamo district. [Rating: 3]

The site is largely landlocked so access 

by automobile is limited. [Rating: 2]

Proximity to Available 

Parking

There are currently 144 spaces, but most 

would be lost with implementation of ITC 

building and landscaping on the site. 

Assumes 60 spaces but there is access to 

other parking. [Rating: 3] 

Would likely be substantial 100 spaces 

after building and landscaping. [Rating: 

4]

Would lose many of the 230 spaces on 

site but still likely close to 100 spaces after 

building and landscaping on site. Also 

proximity to other parking serving the 

area. [Rating: 4]

Limited neaby parking, likely about 50 

spaces after building and landscaping. 

[Rating: 2] 

Cost of Parking
Cost similar at most downtown sites with 

exception of high demand areas like 

Alamo. [Rating: 3]

Cost similar at most downtown sites with 

exception of high demand areas like 

Alamo. [Rating: 3]

Higher parking cost close to Alamo 

because of substantial demand. [Rating: 

1]

Cost similar at most downtown sites 

with exception of high demand areas 

like Alamo but Public Library parking 

only is $5.00. [Rating: 4]

Proximity to Public 

Transportation
There are three VIA stops within easy 

walking distance. [Rating: 3] 

The VIA transit terminal is only one block 

away. [Rating: 5]  

The nearest VIA bus stop is Third & 

Avenue E, about a 4 minute walk away. 

[Rating: 2]

There is only one VIA stop nearby. 

[Rating: 2]

Proximity to Other 

Attractions

This site offers proximity to Casa Nuevo 

and the O. Henry historic house, but they 

attract realtively few visitors. [Rating: 2]

There are no significant visitor 

attractions nearby. [Rating: 1]

Proximity to the Alamao and a variety of 

commercial attractions. [Rating: 5]

Proximity to the Public Library and the 

Southwest campus  venue rentals 

[Rating: 3]

Proximity to Hotels and 

Conferences
Near Doubletree hotel and conference 

facilities at UTSA. [Rating: 2]

Near Doubetree hotel and more UTSA 

conference facilities. [Rating: 3]

Numerous hotels nearby and also 

proximity to the Convention Center. 

[Rating: 5]

Near Thompson hotel and close to 

Tobin Center for conferences. [Rating: 

2]

Proximity to 

Restaurants and Retail Near Market Square. [Rating: 3]

Very limited retail or restaurant 

opportunities nearby. [Rating: 1]

Numerous restaurant and retail 

opportunities nearby. [Rating: 5]

Limited restaurant opportunities 

nearby. [Rating: 2]

Proximity to 

Residences

Vistana apartments and others being 

implemented nearby. [Rating: 3]

Peanut Factory apartment complex and 

some others nearby. [Rating: 2] Very few residences nearby. [Rating: 1]

Several apartments and condominiums 

nearby. [Rating: 3]

Perception of Public 

Safety

Some concern about evening activity at 

Market Square may be negative for venue 

rentals. [Rating: 3] 

Some concern about transient 

population. [Rating: 2] 

Lots of activity in area creates feeling of 

safety. [Rating: 4]

Some concern about transient 

population. [Rating: 2]

Economic 

Development Benefits 

to Area

Helps to create a market for the historic 

homes. [Rating: 3]

Limited, but does help to widen the 

market for public transportation. 

[Rating: 2]

Helps to change the image of the area 

near the Alamo as currently mostly 

commercial attractions. [Rating: 3]

Complements Southwest campus 

historic and venue rentals 

opportunities. [Rating: 3]

Evaluation of Four Alernative Sites for Future Institute of Texan Cultures (rating scale 1-5, with 5 as most positive)



 

Institute of Texan Cultures Site Evaluations

Criteria - Implications For:

Weighting 

(1-3)

Rating 

(1-5)

Rating with 

Weighting 

Factor

Rating 

(1-5)

Rating with 

Weighting 

Factor

Rating 

(1-5)

Rating with 

Weighting 

Factor

Rating 

(1-5)

Rating with 

Weighting 

Factor

Visibility 2 4 8 2 4 5 10 3 6

Access by Automobile 1 3 3 1 1 3 3 2 2

Proximity to Available Parking 3 3 9 4 12 4 12 2 6

Cost of Parking 1 3 3 3 3 1 1 4 4

Proximity to Public Transportation 1 3 3 5 5 2 2 2 2

Proximity to Other Attractions 3 2 6 1 3 5 15 3 9

Proximity to Hotels and Conference Facilities 2 2 4 3 6 5 10 2 4

Proximity to Restaurants and Retail 1 3 3 1 1 5 5 2 2

Proximity to Residences 1 3 3 2 2 1 1 3 3

Perception of Public Safety 2 3 6 2 4 4 8 2 4

Economic Development Benefits to Area 1 3 3 2 2 3 3 3 3

Total Score Without Weighting 32 26 38 28

TOTAL SCORE WITH WEIGHTING 51 43 70 45

Ranking 2 2 4 4 1 1 3 3

702 Dolorosa Monterey Parking Lot Near Alamo Southwest Campus




