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Inclusive Excellence

Kendra Ketchum

Vice President for

Information Management &

Technology

Veronica Mendez

Vice President for
Business Affairs

LT Robinson

Interim Dean of Students



Urban
Education
Institute

Finding solutions for
San Antoni o0s
education challenges
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$2.0 million
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Graham Weston

$15 Million Gift

For UTSAGs proposed
School of Data Science

The U




Expanding the Downtown Campus
Land Transfers Valued

at $13 Million

Parcels from the City of San Antonio
and Bexar County for the National
Security Collaboration Center, the
School of Data Science and a new
home for the College of Business




Architect selected
School of Data

Science &
National Security
Collaboration Center

JACOBS
OVERLEAND



Civic Discourse and
Engagement

utsa.edu/civicdiscourse

Resources

Trainings
Workshops
Guests Speakers

Curriculum Integrations
Programming

Academic Focus

Library Guides

Academic Inquiry & Scholarship
Honors College / Top Scholars
COPP Civic Engagement Minor




Established the
Office of Student

Advocacy, Violence
Prevention and

Empowerment
February 2018

Dedicated resource center for members of
the UTSA community
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Diversity and
Inclusion at UTSA

utsa.edu/diversity

Resources

A Trainings

A Workshops

A Guests Speakers

A Curriculum Integrations
A Programming

Academic Focus

A Library Guides

A Academic Inquiry & Scholarship
A Honors College / Top Scholars
/A COPP Civic Engagement Minor




Strategic
Implementation
Plan
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What we will look like In ten years

4+ >>45,000 >2,000 >>85% 6-8

thriving campuses, with more students faculty first-year retention rate areas of scholarly distinction
under consideration

R1 >$300M  >>3400M >>350 >>$1B

Carnegie classification, with in annual research
access to the National expenditures
Research University Fund

endowment four-year graduation rate annual budget

>300 >15 >25 >>60% >3 million ft2

endowed faculty in the faculty receiving prestigious six-year graduation rate new construction
chairs/professorships national academies awards annually across campuses

STUDENT SUCCESS EXEMPLAR AAU-EQUIVALENT UNIVERSITY SRIVERERT 1 CORTINLIOLE

like Georgia State, FIU, UCF like ASU, UC Santa Cruz, UC Riverside IMPROVEMENT
(UC Irvine) like ASU, George Mason, Georgia State



Destinations

UTSA wiLL BE 1 A model for
student success

A great public
2’ research university

An exemplar for strategic
3) growth and innovative
excellence




15 A model for
student success

UTSA is a next generation Hispanic-thriving, multicultural
Institution where students from all backgrounds can excel.
As a prosperity engine graduating world-engaged civic
leaders of tomorrow, UTSA provides students with
exceptional opportunities for experiential learning and
classroom to career education.




First-Year Retention

5 YEAR CURRENT Math Matters, New Faculty
85(y MINIMUM & NATIONAL Institute, GUIDE, Academic
0 GOAL AVERAGE Pathways Pilot
2023
PIVOT, CAMPUS,

DegreeWorks, CLASS,
Raised Admissions Success Marker Courses 73.4%

Standards

Graduation Help Desk,
Retention Grants, Resiliency
& Retention Program, SOAR,

Personalized Outreach

Raised Admissions
Standards

56.1%

Advising Reorganization,

First Year Experience, Foundation
University College Presidential Scholarships One Stop Enrollment Center
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Data as reported to the Integrated Postsecondary Education Data System (IPEDS)



Second-Year Persistence

5 YEAR
GOAL TARGET Math Matters, New Faculty
2023 Institute, GUIDE, Academic

Pathways Pilot

62.6%

PIVOT, CAMPUS,
DegreeWorks, CLASS,
Success Marker Courses

Raised Admissions
Standards
_ — Graduation Help Desk,
Raised Admissions Retention Grants, Resiliency
SICYLEIE & Retention Program, SOAR,
Personalized Outreach
43 9 0/0 Advising Reorganization, _
: First Year Experience, Foundation
_ _ Presidential Scholarships One Stop Enrollment Center
University College
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Data as reported to the Integrated Postsecondary Education Data System (IPEDS)



Third-Year Persistence

5 YEAR
60% MINIMUM & CURRENT
GOAL TARGET Math Matters, New Faculty
2023 Institute, GUIDE, Academic
Pathways Pilot
52.3%
PIVOT, CAMPUS,
Raised Admissions DegreeWorks, CLASS,
Standards Success Marker Courses
Raised Admissions
Standards -
Graduation Help Desk,
Retention Grants, Resiliency
& Retention Program, SOAR,
36.1% Personalized Outreach
Advising Reorganization,
: ity Coll First Year Experience, Foundation
UIs S R Tas Presidential Scholarships One Stop Enrollment Center
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Data as reported to the Integrated Postsecondary Education Data System (IPEDS)



Four-Year Graduation Rates

3 0 5 YEAR 2 CURRENT
MINTMUM NATIONAL
5 /0 %8?:: AVERAGE

DegreeWorks, CLASS,
Success Marker Courses

Raised Admissions Raised Admissions

Standards Standards
7.4%
Advising Reorganization,
First Year Experience,
University College Presidential Scholarships

Math Matters, New Faculty
Institute, GUIDE, Academic
Pathways Pilot

25.1%

PIVOT, CAMPUS,

Graduation Help Desk,
Retention Grants, Resiliency
& Retention Program, SOAR,

Personalized Outreach

Foundation
One Stop Enrollment Center

Data as reported to the Integrated Postsecondary Education Data System (IPEDS)



Six-Year Graduation Rates

Math Matters, New Faculty
Institute, GUIDE, Academic
Pathways Pilot

PIVOT, CAMPUS,

DegreeWorks, CLASS, 3 9 . 6 %

Success Marker Courses

0/ 5 YEAR & CURRENT
MINIMUM NATIONAL
6 O 0 GOAL AVERAGE
2023
Raised Admissions Raised Admissions
Standards Standards

28.95%

Advising Reorganization,
) _ First Year Experience,
University College Presidential Scholarships
| | | | | |

Graduation Help Desk,
Retention Grants, Resiliency
& Retention Program, SOAR,

Personalized Outreach

Foundation
One Stop Enrollment Center

Data as reported to the Integrated Postsecondary Education Data System (IPEDS)



2) A great public
research university

With a focus on driving San A
UTSA Is an urban-serving university of the future living out

the notion that great universities need great cities, and great
cities need great universities. As a discovery enterprise on

the fast track to attaining National Research University Fund
eligibility and an R1 designation by the Carnegie

Commission, UTSA is positioned to align with members of

the prestigious Association of American Universities.




Our Trajectory

NRUF R1

Tier One in Texas Highest possible
research

classification




FACULTY DEGREES

Tenure and tenure-track UTSA faculty with
degrees from AAU and R1 Institutions

4%

from R1
universities

56%

from AAU

universities




Total, Restricted and Federal Research Expenditures

$140M m Total R&D Expenditures FY18-FY19 FY20-FY21 FY22-FY23

...............................................................................................................................

Restricted R&D Expenditures
m Federal R&D Expenditures

$120M : _ 115.0
mNRUF Actual : Projected
: 105.0
$100M 95.0
85.0
: NRUF
$80M $75.0 .
68.1 :
: 64.0
: 59.0
$60M 56.8 : 55.0 55.3
51.8 o1 50.0 68 51.0
45.3 | : [ 45.0 :
36.4 : 425
1 341 i 38.3 :
$40M 29.4 ? 825 . 29.4 : e 35.0 36.0 37.0 G
23.6 : 29.9; '
- e 25.8 :
$20M

FY14 FY15 FY16 FY1l7 FY18 FY19 FY20 Fy21 FY22




3 An exemplar for strategic
growth and innovative
excellence

UTSA will realize its full potential as a university by growing
to become a more comprehensive institution. By focusing on
nimbleness and continuous improvement, UTSA integrates
Innovative approaches and best practices to ensure goals
align with operational processes. With a reputation as a
great place to work, UTSA actively cultivates the excellence
of its people.




34,000

33,000

32,000

31,000

30,000

29,000

28,000

27,000

26,000

25,000

Strategic Enrollment Growth

28,413

2008

28,955

2009

30,258

2010

30,968

2011

30,474

2012

28,623

2013

Strategic
Enrollment
Plan

28,959
28,628 28,787

2014 2015 2016 2017 2018

Data as reported to the Integrated Postsecondary Education Data System (IPEDS]



Calculator

Transfer Credit

Simplifies transfer admissions, making it
easy to determine which credits will
transfer to UTSA




Reimagining the
Downtown
Campus
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