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Campus Conversation 2.0

Student Success
& Global Initiatives

Dr. Taylor Eighmy & Dr. Kimberly Espy
February 21, 2019




Campus
Conversations 2.0

External Relations

Athletics

Student Success and Global
IIEWYES

Library, Art Collections and
Institute of Texan Cultures

College of Business

Student Affairs Division

Faculty Senate

Alumni Board

Strategic Enrollment and
Institutional Intelligence

Academic Affairs Division

COACP & COPP

Business Affairs Division

Communications Collective

Audit, Compliance and
President 6s

College of Language and
Fine Arts

College of Engineering

College of Education &

Human Development

Staff Council

Oof f

Student Government
Association

VPREDKE

UC, Honors and Graduate
School

College of Sciences

Department Chairs Council



Updates &
Recent
Accomplishments




Biennial Budget
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New Campus
Senior
Leadership

Myron Anderson

Vice President for
Inclusive Excellence

Kendra Ketchum

Vice President for
Information Management &
Technology

Veronica Mendez

Vice President for
Business Affairs

LT Robinson

Interim Dean of Students
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Graham Weston

$15 Million Gift

For UTSAGs proposed
School of Data Science

The U




Expanding the Downtown Campus
Land Transfers Valued

at $13 Million

Parcels from the City of San Antonio
and Bexar County for the National
Security Collaboration Center, the
School of Data Science and a new
home for the College of Business




Architect selected
School of Data

Science &
National Security
Collaboration Center

JACOBS
OVERLEAND



Urban
Education
Institute

Finding solutions for
San Antoni o0s
education challenges

i ¢

$2.0 million




Reaccreditation efforts

are on track
for 2020 review

RACING TO

REACCREDITATION 2020
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Civic Discourse and
Engagement

utsa.edu/civicdiscourse

Resources
Trainings
Workshops
Guests Speakers
SAPR—— 1 L] Curriculum Integrations
?g%\ _j-;;‘;. ) . Programming
g"t'!""“‘. "‘y’ ~~——

Academic Focus

Library Guides

Academic Inquiry & Scholarship
Honors College / Top Scholars
University-Wide Certificate in
Community Engaged Leadership
COPP Civic Engagement Minor




Diversity and
Inclusion at UTSA

utsa.edu/diversity

A Data and Reports

A Inclusion Partners

A Trainings

A Awareness and Programming

A Reporting Discrimination



Safe Campus

Information and Resources on

Preventing Sexual Violence
utsa.edu/safecampus

Awareness Campaigns

A Beaks Up. Speak Up.

A Bringing in the Bystander ©

A Take Back the Night

A Call to Action Day

A One Love Foundation i UTSA Athletics

Initiatives

A Culture of Respect Collective
A Texas Association Against Sexual Assault
A Violence Prevention Advisory Committee
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New Appointments In

Academic

Affairs

Lisa Montoya

Vice Provost for
Global Initiatives

David Silva

Dean of the College of
Sciences

Gordon Taylor

Vice Provost for Academic
Finance and Administration

Ambika Mathur

Vice Provost for
Graduate Studies and
Dean of the Graduate

School



Search for
Vice Provost for
Academic Innovation

Reorganization of the previous Chief Online Learning Office
position

Lead the university into its next phase of innovative
pedagogy and academic programs

Build learning infrastructure and pedagogical pathways by
bringing together Online Learning and Programming,
Teaching and Learning Services, Video Production, and
Learning Technologies

Devel op and expand access t
compelling academic programs




Academic Affairs
AN t he Cen

Re-integrated under Provost
to better serve students and faculty

Faculty Affairs & Support
Student Success
Strategic Enrollment




Commitment to
Diversity

Increase the number of faculty from
underrepresented groups by 50% over
the next decade

A Annual targets for each college

A Action plans by each dean

Leadership in diversity and inclusion
now part of deansd a
reviews

A Aspire Alliance
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reviews
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Strategic
Implementation
Plan
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UTSA In 10 Years

4+ >>45 000 >2,000

thriving campuses, with students faculty
more under consideration

Carnegie classification, in annual research
with access to the National expenditures
Research University Fund

endowment

>300 >15 >25

endowed faculty in the faculty receiving

: : : : restigious awards
chairs/professorships national academies P g
annually

>>85%

first-year retention rate

>>35%

four-year graduation rate

>>60%

six-year graduation rate

6-8

areas of scholarly
distinction

>>%$1B

annual budget

>3 million ft2

new construction
across campuses



UT S AO sYeall O
Destinations

An exemplar for strategic

growth and innovative
excellence




UTSA is a next generation Hispanic-thriving, multicultural
Institution where students from all backgrounds can excel.
As a prosperity engine graduating world-engaged civic
leaders of tomorrow, UTSA provides students with
exceptional opportunities for experiential learning and
classroom to career education.




~ AMODEL FOR STUDENT SUCCESS |
First-Year Retention
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~ AMODEL FOR STUDENT SUCCESS
Second-Year Persistence
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~ AMODEL FOR STUDENT SUCCESS
Third-Year Persistence
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~ AMODEL FOR STUDENT SUCCESS |
Four-Year Graduation Rates
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~ AMODEL FOR STUDENT SUCCESS
Six-Year Graduation Rates
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With a focus on driving San
UTSA Is an urban-serving university of the future living out
the notion that great universities need great cities, and great
cities need great universities. As a discovery enterprise on
the fast track to attaining National Research University Fund
eligibility and an R1 designation by the Carnegie
Commission, UTSA is positioned to align with members of
the prestigious Association of American Universities.

A



A GREAT PUBLIC RESEARCH UNIVERSITY -
UTSAOs Trajectory

NRUE wt.

research
classification
by Carnegie
Foundation

Tier One in Texas mo S t




Tenure and tenure-track UTSA faculty with
degrees from AAU and R1 Institutions

4%

from R1
universities

56%

from AAU

universities
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New Graduate Students
Rising Enrollment

36.2%

Increase

700

600

500

400

300

200

100

Spring 2018

Spring 2019



* A GREAT PUBLIC RESEARCH UNIVERSITY
UTSAO0OsSs Research Mome

$135M
$115M
=& UTSA Meets
Carnegie R1 &
$75M TOTAL RESEARCH .. = NRUE Criteria
EXPENDITURES . FY2021
Actual & Projected /
$55M / Vo ceessccc’ | 4
T NRUF RESTRICTED EXPENDITURES _..ceceseeeeeesss"""
S Actual & Projected /
$15M

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022



Ad\{ancipg Resee}rch Excellence
Distinguished
Faculty Awards

Bernard Arulanandam

Interim VPREDKE and Jane & Roland
Professor of Biosciences

Biology, COS

Floyd Wormley Victor Maldonado Banglin Chen
Mi crosoft President 6s MeachahicalE€Esgmeesnd,CPE and Sr. Deanés Di sRrdfessgrui s hed
Assoc. Dean for Research & Graduate Year of Receipt - 2018 Chemistry, COS

Year of Receipt - 2018

Samer Dessouky

Professor

Civil & Environmental Engineering
Year of Receipt - 2017

Kiran Bhaganagar
Associate Professor
Chemistry, COS

Year of Receipt - 2017

Rogelio Saenz

Mark G. Yudof Endowed Professor
Demography, COPP

Year of Receipt - 2017

Studies, Biology, COS
Year of Receipt - 2018

Laura Eichelberger
Anthropology, COLFA
Year of Receipt - 2017

Abdullah A. Muzahid
Computer Science, COS
Year of Receipt - 2017

Amy Chanmugan

Associate Professor & Dept. Chair
Social Work, COPP

Year of Receipt - 2017

Bernard Arulanandam

Interim VPREDKE and Jane & Roland
Professor of Biosciences

Biology, COS

Year of Receipt - 2017

Sos Agaian
Electrical & Computer Engineering, COE
Year of Receipt - 2017

Martha Sidbury Christiansen
Associate Professor & Dept. Chair
Bicultural & Bilingual Studies, COEHD
Year of Receipt - 2017

Year of Receipt - 2017

David Han

Associate Professor

Management Sciences & Statistics, COS
Year of Receipt - 2017

Weining Zhang
Associate Professor
Computer Science, COS
Year of Receipt - 2017



Awardee 1

17

Finalists 2 Awardees

Advancing Research

Exc_ellen_ce _

Distinguished 1 1

St U d en t Finalist Awardee
Awards

2017-2019 0 1 Awardee

Awardees 2 Finalist
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