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ENHANCING WELLBEING
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NXXXXN  WELLBEING

Ongoing No
» Wellness 360 Counseling Services - JUdgement,
Short-term individual counseling, Just Help.

group counseling and psychiatry

24/7 Crisis Helplines

UTSA Students
(210) 458-4140

» Timely Care - Virtual, on-demand
emotional support, appointment-
based counseling and advanced
psychiatric care SFTE] UTSA Wellbeing

Fxi-id Resources

UTSA Employees
(888) 993-7650

o » Crisis Help Line - Crisis assistance is
i available 24/7 at (210) 458-4140

...... ) Speak up, share concerns
""" Tednld  Report any concerns
............ s u.‘ to the Behavioral
............ t®.rrd  [ntervention Team
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https://click.e.utsa.edu/?qs=a48156bcae3a300a0c05741f94f13b1dae8169ef7844e18e04ae26d341cf47ea5fafd1ab4d683a9b22a21b4f3f62916dcda31d7eb8081746
https://click.e.utsa.edu/?qs=a48156bcae3a300a8fc978ea1377aa3ddef2c9ae1bb40b98ed5f654104e72cce16cd2ba257f7cfec8faa3a06a81de0eed18684f9e228e59c
https://click.e.utsa.edu/?qs=a48156bcae3a300ac005229aaac7ec09234f1852e8a72b54304b22c1c6c04e4185edca5218ce0d44c296ef84448086245258b6c4b87a2392

NXXXXN  WELLBEING

Current & Upcoming

» Student listening sessions conducted

by the Enhancing Wellbeing Task Force
(Dec. 2-5)

» Faculty/staff listening sessions
planned for spring 2025

» Enhanced wellbeing programming

Wellbeing activities in RowdyLink
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WELLBEING B SALEEE

Task Force Timeline & Updates T

The Task Force anticipates
delivering recommendations
in March 2025.

provost.utsa.edu/wellbeing
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FORMAL EVALUATION OF DEANS AND
DEPARTMENT CHAIRS
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EVALUATION T EEEEN T EE:

Evaluation of Deans o

Formal evaluation after 3rd year of Evaluation follows principles and criteria
service and no later than end of 6- outlined in HOP and consults with the

. ) following:
year period of service Department chairs, school director in

Occurs in the spring semester college
Faculty, students and staff in the

President makes final decision college

concerning reappointment, upon

. Deans of other colleges
recommendation of Provost

University senior leadership

Others as Provost may deem
appropriate
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EVALUATION

Evaluation of Deans cont.

» Evaluation survey is sent by Compliance

» The survey is a part of the overall evaluation

» Strengths/opportunities identified from survey results are shared and
reviewed with the Dean by the Provost

» Additionally, the Provost sends an email to the college summarizing the
strengths and opportunities and decision of reappointment

» Dean will address these during a College meeting

UTSA Academic Affairs
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EVALUATION SRR LR LA S

Evaluation of Chair/School Director /-

Formal evaluation after 3rd year of Evaluation follows principles and criteria
service outlined in HOP and consults with the

. . following:
Occurs inthe spring semester Department chairs, school director in
Provost makes final decision college
concerning reappointment, upon Faculty, students and staff in the
recommendation of Dean college

Chairs of other colleges
University leadership

Others as Dean may deem appropriate
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Evaluation of Chairs/School Directors

Evaluation survey is sent by IR

The survey is a part of the overall evaluation

Strengths/opportunities identified from survey results are shared and
reviewed with the Chair/ School Director by the Dean

Additionally, the Dean will send an email to the department/school
summarizing the strengths and opportunities and decision of
reappointment

b Chair will address these during a Department meeting
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XXX SOCIAL MEDIA

Join the conversation!

Academic Affairs
@utsa_academics

Heather Shipley Ph.D.
@HeatherShipleyPhD
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