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8:30 a.m. Meeting Called to Order 

• Present: Amanda Perez, Amy Fritz, Angel Espinoza, Anna Boyer-Chadwick, Brandy Garcia, Cindy 
Orth, Clarisa De La Fuente, Damaris Ibarra, Demetrius Johnson, Destiny Jones, Dominick 
Morales, Estefania Casper, Jaime Fernandez, Jake Erney, Jenny Stokes, Jessica Vela, Julie Fisher, 
Justin Marmolejo, Matt Keneson, Melissa Blanton, Nnenna Ikwuagwu, Olamiposi Kolajo, Olinda 
Ongay, Robert Ripley, Sapna Naik, Sara Cliffe, Sharon Martinez, Ty Middleton, Vero Salazar, 
Victoria Downing, Wanda Guntz, Xavier Loredo, Yasmin Codina  

• Excused: Lisa Alonzo, Matthew Fey, Sara Tate 
• Unexcused: Diana Lomas, Drew Vincent, Norma Van Winkle, Xavier Santos 

 
8:35 a.m. Motion to vote on Staff Senate Minutes 7.28.2022 and 10.20.2022 – Jake Erney, 
Parliamentarian 

• July minutes vote: Seconded by Amanda Perez. 4 in person approved, 13 online approved, 0 
disapproved. Passed. 

• October minutes vote: Seconded by Amanda Perez. 8 in person approve, 19 online approved. 
Passed. 

 
8:40 a.m. University Service Updates 

• Enriching Campus Wellbeing Steering Committee – Victoria Downing 
o No updates 

• Faculty Senate – Justin Marmolejo 
o Faculty Senate’s updated mission statement to “Faculty Senate is a representative body 

that cultivates shared governance to advance UTSA’s mission.” 
o J. Shaw, Interim VP of Research, discussed post-award process for research awards 

• Hispanic Thriving Initiative – Amanda Perez 
o Discussed new grants received at UTSA. New grants have opened with the Seal of 

Excelencia and other designations. There was a question about if there was a database 
for received grants at UTSA.  

• Homecoming Committee – Jessica Vela 
o Not currently meeting. Will close on this committee for the year. 

• HOP Committee – Jaime Fernandez 
o Faculty HOP policies (HOP 2.07, HOP 2.25, which Jaime abstained on) 

• Inclusive Excellence Advisory Board – Damaris Ibarra 
o Campus Climate Survey every 4 years or so. The next one’s date has not been 

established yet.  
• Parking & Traffic Committee – Estefania Casper, Wanda Guntz, Clarisa De La Fuente 

o No updates 
• Public Safety Advisory Committee – Wanda Guntz  

o REACT Team – they do safety assessments (even at home) and you can contact them 
o UTSA Guards are now under Access Control, not the Public Safety Team (reorganization) 

• University Leadership Council – Damaris Ibarra 
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o Strategic Plan  
o President sent out an email this week about the Strategic Plan Refresh, including about 

the upcoming Town Hall. 
o Strategic Plan Refresh Town Hall November 28th, 3 pm. 

 Hybrid: BVB and livestreamed online (at the link above) 
 Purpose: Will kick off several presentations that we will receive within our 

divisions and departments starting in January. Veronica Salazar, VPBA, will be 
coming into our December Staff Senate meeting. We will have a better 
understanding about our role and how the plan is advocating for us.  

• University Scholarships Committee – Damaris Ibarra & Diana Lomas 
o No updates 

• Sustainability Council – Jake Erney 
o No updates 

 
9:00 a.m. FY22 Financial Results – Sheri Hardison, Sr. Assoc. VP for Financial Affairs & Deputy CFO, and 
Greg Yturralde, Assistant VP for Financial Affairs and Controller 

• Annual Financial Report (AFR) highlights overall financial health at a point in time, as of August 
31, 2022.  

• Revenue went up $10M, but our expenses went up even more ($612M to $703M); Endowment 
went down. 

• Operating surplus, due to specific items that are not recurring. Specifically, auxiliary revenues 
(e.g., housing) came in higher than budgeted by $8M; $20M Klesse gift and $4M growth in other 
operating gifts; $13M HEERF Reimbursement was related to expenses from past items and 
future capital items for which expenses will hit later. 

• Our net position, or fund balance, grew by about $46M. 
• FY22 financial effect due to COVID. Some auxiliaries have rebounded. Housing, Food, and 

Parking were heavily affected by not having a lot of people on campus. FY21 was the worst. 
FY22 shows rebounding for housing and food; Parking is coming back slower and taking longer 
to adjust as many of us are working from home. 

• HEERF Awards = $176.4M. As of August 31, 2022, we’ve spent $155.7M, 63% which was spent 
on direct payments to students, including discharged debt. The remainder was spent on 
pandemic management, tech upgrades, lost revenue, and other expenses. 

• In July 2022, UTSA acquired Southwest School of Art, which is now the UTSA Southwest Campus 
• San Pedro I is opening in January 2023, which will be home to School of Data Science and 

National Security Collaboration Center. 
• The permanent university fund is based in land (made UT’s endowment the highest in the 

country), and funded San Pedro I. 
• Fundraising was $31M gifts, which included $20M for Klesse, and other large gifts. 
• Investment portfolio: The balance is down, but suffered less due to diversified investment 

strategy. 
• There were significant changes to accounting rules (GASB 87) for leases 

https://www.utsa.edu/strategicplan/
https://www.utsa.edu/president/event/2022-11-22-town-hall.html
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• Tuition exemptions, including Hazelwood. Overall exemptions have increased about $1M.  
o The state reimbursement for Hazelwood has stayed the same even though student 

count and exemption has increased. 
• Salary and wages: In FY22: $299,338,502 (increased 9.6% from previous year) which was largely 

due to compensation strategies. 
• Ratios are used to evaluate UTSA financial performance and debt capacity. We have traditionally 

rated as satisfactory. Have not been decided for this year. 
• Moody’s preliminary ratio is Aa2, which is healthy rating. 
• Functional expenditures: Instruction, Research, Academic Support, Student Services all went up 

~10% (due to compensation strategies); Public Service went down slightly; Operations and 
Auxiliary went up significantly. 

• Bold Promise is included in Financial Aid, but is not included as a state required exemption. 

9:30 a.m. Committee Updates 
• Communications – Destiny Jones 

o No major updates. Planning out a calendar. Working with University Communications to 
keep the website up to date 

o Contact Communications if you have something you want on the website and/or social 
media or complete the form through Teams. Form linked here. 

o Question: What is the turnaround time for a social media post? 
 1-3 weeks 
 Depends on how much detail you provide in the form; ideally within a week 
 For those sent through University Communications for graphics, it may take 

longer (for example, for Rowdy Games) 
o Website updates can be requested through this form. 

• Community Outreach & Events – Cindy Orth & Jessica Vela 
o Adopt-a-Family 

 Spreadsheet for sign up has been uploaded for our 5-person family. Encourage 
Senators to put your name for gifts. Sign up by Tuesday, November 22, 2022 

 Gift drop off is on Friday, December 2. Jessica Vela will be there 9am-noon.  
 If someone cannot drop off on December 2, drop it off with Amy Fritz’s office – 

NPB 451. 
o Staff Appreciation Event 

 Idea: Drive through event on main campus and downtown campus, due to 
budget constraints, rather than a totally in-person event. 

 Feedback:  
• Budget is less than last year? There’s a potential decrease. Budget is 

being looked at holistically.  
• In person is good because it’s a celebration and brings people together, 

rather than transactional or picking things up through drive through 
• Food was great last time, but maybe spend less on food 

 Timeline: Planning to do it during the intersession time, in May, after the end of 

https://utsa.az1.qualtrics.com/jfe/form/SV_3kn9qyzZL99EnSS
https://utsa.az1.qualtrics.com/jfe/form/SV_3kn9qyzZL99EnSS
https://utsacloud.sharepoint.com/:x:/s/TEAM-UTSAStaffCouncil/EcMpWUWz-ApJldbhqT9-jEcBJdpxwXGeo9kE9M80aeI1zQ
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the Spring semester 
• Feedback: Last time it was at 4pm, could be earlier in the afternoon, so 

more staff could attend.  
• We’ve also had it earlier in the day to avoid the heat 

 Question: Does a survey go out after GSA to get more feedback? In the past, 
yes. Staff appreciate it. 

• Elections – Cindy Orth 
o Seasonal committee. They will meet before the December meeting and provide updates 

then. 
• Finance – Angel Espinoza 

o FY23 Budget and Budget Request Form Process 
 Proposing this process for each year.  
 Through DocuSign. Fill in information on behalf of your committee and an 

opportunity to attach a PDF document with supporting information (like 
quotes), details, and anticipation of external funds. 

 Once the form is filled out, it will be routed to the Finance Committee 
representative and Staff Senate Vice Chair. 

 The Finance Committee and Vice Chair will then make decisions. 
 After this process, you will need to submit Purchase Request Forms as needed 

up to the approved amount. 
o This process will help us make justifications for additional funding from VPBA 
o For this year, if this is approved today, the committee would share the form. Each 

committee would have until December 8 to put together the proposal. By the December 
15 general meeting, then they would have the decisions to share. 

o Motion to vote. Seconded by Amy Fritz. 6 in person approved, 14 online approved, 0 
disapproved, 1 abstention. Passed. 

• Health & Wellness – Anna Boyer-Chadwick 
o Save the date for March 25, 2023 for Rowdy Games 

 Working with Communicatons team to create a Save the Date 
 Will also create a registration form 
 Will have a larger update during the December meeting 

• QIC – Sapna Naik 
o Spanish form and contact us page are live!   
o Progress linked from Contact Us page  
o Sick leave donation – Sara Cliffe – no updates 
o A&P Comp Time – Jaime Fernandez - UT System has 20 hours of comp time, but UTSA 

HOP had decided not to have A&P Comp Time.  
o Performance evaluation and merit – discussion at end of meeting 

• Staff Appreciation & Scholarships – Sharon Martinez 
o Decided November winner. Look out for the invitation sent to Senators. 
o DJ put together a communications template during their committee meeting. 
o Website: Looking to add statement to the webpage about how many times a person can 

https://utsacloud.sharepoint.com/:b:/r/sites/TEAM-UTSAStaffCouncil/Shared%20Documents/Ad-Hoc%20Finance%20Committee/Budget%20Request%20Form%20Process.pdf?csf=1&web=1
https://utsa.az1.qualtrics.com/jfe/form/SV_9Xehk4RCS3kmkOq
https://www.utsa.edu/staffsenate/Contact.html#espanol
https://utsacloud.sharepoint.com/:x:/s/TEAM-UTSAStaffCouncil/ESnhb-qsjDRKp_YNla_R2O8Bc8wpC0CgEE3DBS3jjiydUA?e=leuaWG
https://www.utsa.edu/staffsenate/Contact.html
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win. Want to add information that someone can only win once during a calendar year. 
o Question: With Senate terms being based on Academic year, what is the reasoning 

behind having the award calendar based on the January-December year? 
 They decided it was best to have one whole year for that person to win.  

 
10:00 a.m. General announcements, discussion, and reminders 

• Draft for MOU on scholarship 
o The Scholarship Hub includes it named as Staff Council. Damaris requested that it be 

updated to “Staff Senate.”  
o The memorandum was updated last in 2010, which specified 4 scholarships (2 

undergrad, 2 grad) at $500 each. The funding for the scholarship changes, so we could 
change the amount each year, without having to change the MOU each time. 

o Requirement has been US citizen or permanent resident. 
o Draft MOU 

 Recommendation to update Veronica Salazar’s name and title 
 Question about Point 6 to update from “The College” 

o Vote tabled until next time until after the MOU is updated 
o Question about changing the Staff Appreciation and Scholarship name. The potential 

change in the scope/name of that committee means that the MOU includes that the 
Chair will sign, not the Committee.  

 
10:30 a.m. Tabled discussion items 

• Performance evaluation and merit discussion 
o Performance evaluation on People Excellence website 
o Merit information on People Excellence website 
o Compensation email sent on Wednesday, November 9, 2022 

• Table cloth purchase request 
o Which logo and color? 

• Meeting with staff members across campus 
o Ideas  

 Meet your Senator Coffee Chat 
 Tabling opportunities across campus? 
 Any other ideas? 

 
10:31 a.m. Adjourn 

• Next General Meeting: Thursday, December 15th at 8:30 a.m. – Hybrid  
 
 
  

https://www.utsa.edu/hr/performance-management/
https://www.utsa.edu/hr/compensation/merit-pay.html
https://www.utsa.edu/today/2022/11/story/strategic-compensation-plan-FY23.html


FY2022 Financial Results
Veronica Salazar
Chief Financial Officer and Senior Vice President for Business Affairs

Sheri Hardison
Deputy Chief Financial Officer & Senior Associate Vice President for Financial Affairs

Greg Yturralde
Controller & Assistant Vice President for Financial Affairs



Today’s Topics

• Annual Financial Report (AFR)
• HEERF/ CARES Awards
• Other Financial Highlights 
• Financial Ratios
• Functional Expense Comparison
• Research Expenditures
• Administrative Costs
• Capital Activity 
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Annual Financial Report (AFR)



AFR vs. IRM
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AFR at a Glance
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Operating Surplus
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Operating Surplus
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FY22 Financial Effect of COVID-19
Auxiliary Recovery from COVID-19

8



9

HEERF Awards



HEERF Awards
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HEERF Spending
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Other Financial Highlights



SW Campus Transaction

• Transaction closed with Southwest School of Art 
on July 1, 2022

• $2.4M paid to SSA to payoff their liabilities

• $2.1M operating cash balance transferred to 
UTSA

• $8 million of endowments transferred

• Campus renovations are debt-financed ($10M 
estimate)

• Significant value in land
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San Pedro I
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• Opening scheduled January 2023*

• 167,000-square-foot, six-story structure

• Project cost of $91.8 million

• Home of School of Data Science and National 
Security Collaboration Center

• Part of a comprehensive plan to evolve the 
Downtown Campus into an anchor for San 
Antonio’s downtown development

• 16 UTSA research centers, institutes and 
college-level labs

• MATRIX AI Consortium for Human Well-being
• The Open Cloud Institute



Fundraising
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Investments
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Other Significant Items
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Significant change in accounting rules for leases 
(GASB Pronouncement No. 87)

Previous  
• Most leases/ rental agreements expensed as paid
• Unless they met certain criteria

Now  
• All leases/ rental agreements are booked as 

assets and liabilities if longer than 12 months
• Asset/ Liability is the current value of all 

payments from the agreement reduced by lease 
payments.



Financial Highlights – Exemptions
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Hazlewood Act at UTSA
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Financial Highlights: Salary & Wage Expenses
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Financial Ratios



Why the Ratios Matter

22

UT System uses them to evaluate financial 
condition

• Satisfactory/ Watch/ Unsatisfactory
• Satisfactory rating for FY21
• Not yet rated for FY22

Ratios are used to evaluate UTSA financial 
performance and debt capacity



Annual Financial Condition Ratios
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Moody’s Ratio (preliminary)
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Annual Financial Condition Ratios 
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Annual Financial Condition Ratios 
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Spendable Cash & Investments to Operating Expenses

Note - Scholarships are included in operating expenses beginning in FY2021.  The ratio was not changed 
retroactively.  The comparable ratio for FY2021 is 1.2.



Annual Financial Condition Ratios 
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Spendable Cash & Investments to Total Debt 
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Functional Expense Comparison



Functional Expenditures
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Instruction
• Expenses for institution’s 

instruction program 
• Credit and noncredit courses

Research
• Externally funded research 
• Separately budgeted departmental 

research



Functional Expenditures
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Public Service
Expenses to provide non-instructional 
services for the benefit of external 
groups
Example: Institute for Economic 
Development

Academic Support
Expenses incurred to provide support 
services for instruction, research and 
public service 
Examples: College level academic 
support, majority of information 
technology costs, libraries, advising



Functional Expenditures
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Student Services 
Expenses for offices and activities 
that contribute to students’ 
wellbeing and development 
outside the context of the formal 
instruction program
Examples: Registrar, Financial Aid, 
Counseling Services

Institutional Support
Expenses for central activities 
concerned with management and 
planning for the entire institution
Examples: Executive Management, 
Development and Alumni 
Relations, Business Affairs 
administrative services

Operations and 
Maintenance of Plant
Expenses for the administration, 
supervision, operation, 
maintenance, preservation and 
protection of the institution’s 
physical plant



Functional Expenditures

31

Scholarships and Fellowships 
Grants that neither require the student to perform 
service to the institution nor require the student to 
repay the amount
Does not include all financial aid; most financial 
aid is presented as direct offset to tuition revenue. 
Total aid for FY22 was $211 million, which was a 
$12 million increase due to HEERF student 
payments. 

Auxiliary Enterprises
Managed to operate as a self-
supporting activity
Examples: Housing, Athletics, 
Parking

Depreciation
Buildings and capital 
equipment are expensed 
over their useful life rather 
than at the time of purchase.
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Administrative Costs



Institutional Support Expense – Composition
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President's Office, 
$2,293,000

Legal, Audit and 
Compliance $3,640,000

Executive 
Management, 
$3,197,000

Business Affairs (admin. 
functions), $21,583,000University Technology 

Solutions, $3,387,000

Academic Affairs (admin. 
functions), $711,000

Research - compliance 
and financial services, 

$2,278,000

Development and 
Alumni Relations, 

$7,071,000

University Relations, $3,864,000

Inclusive Excellence, 
$736,000



Administrative Cost Measure
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Administrative Cost Measure —UT System
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Expenditures Per Full-Time Student Equivalent
FY21 Emerging Research Institutions 
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