
 

Regular Meeting Agenda 
Thursday, June 23, 2022    |    8:30‐10:30 A.M.  | Hybrid Meeting – North Paseo (NPB) 1.412/Zoom 

 

8:30am  Meeting Called to Order/General Announcements 
Members Present:  Brandy Barksdale, Amy Fritz, Damaris Ibarra, Anna Boyer‐Chadwick, Diana 
Almaraz, Melissa Blanton, Tamala Boyd, Kat Carrillo, Estefania Casper, Demetrius Johnson, Matt 
Keneson, Cindy Orth, Sara Tate, Danielle Williams, Xavier Santos, Brandy Garcia, Crystal 
Martinez, Destiny Jones, Diana Lomas, Dominick Morales, Edward Garza, Jade Martinez, Jaime 
Fernandez, Jerry Smith, Jessica Dawson, Nnennaya Ikwuagwu, Norma Gomez, Robert Ripley, 
Sapna Naik, Sylvia Mansour, Terri Reynolds, Wanda Guntz, Yasmin Codina 

    Members Absent (Excused): Clarisa De La Fuente, Olinda OnGay, Amanda Perez 
    Members Absent (Unexcused):   
 
8:35am  Presentation to Staff Senate – Veronica Salazar & Mary Hernandez  

(See provided presentation) 

 Campus Climate Focus Groups 
o Tactical team on processes and policies, although they didn’t officially meet.  

There’s topics that they want to discuss, will this be picked back up? 
 Yes, will start with those and continue moving forward with those in FY23 

 Market Adjustments 
o QUESTION:  Supervisors making less than those who received market 

adjustments.  Will those positions be evaluated? 
 Yes.  They will work with those leaders to make any other adjustments 

and is all depending on funding availability. 

 FY23 Holidays 
o Floating Holiday added and can be used and requested as an absence in 

PeopleSoft. 
o Floating Holiday can also be accrued if not used in the FY it was granted 
o Xavier: When does the floating holiday enter the employee’s absence bank? 

 September 1, 2022 

 Educational Benefit 
o Kat – Is there any considerations for employee’s family (children)? 

 They will add this suggestion to the focus group to discuss in further 
detail. 

 Flexible Work Arrangements 

 AVP‐PE Search Update 
o Search committee made up of all areas at UTSA 
o Candidates identified and interviews have started 

 Professional Development 
o Looking to implement in FY23 

 
9:40am  University Service Updates (5 min each) 

 Hispanic Thriving Initiative – Working groups 
o In initial meetings, and there will be several working groups consisting of people 



within academic groups, faculty and staff. 

 HOP Updates 
o  

 ULC Updates 
o IRM model, wrapped up 
o Strategic enrollment, inclusive excellence, UTS have also been wrapped up 
o New Master Plan update provided by Josh Gerkin 

 Other University Updates 
o Public Health Task Force has been disbanded and all has been transferred to 

Recovery Operations 
o Change for COVID testing per Damaris, will now be asking for our health 

insurance, and there might be a co‐pay associated with it. 
 For Students if they use the wellness 360 the covid test will be covered. 

 
9:50am  Committee Updates 

 Committee Recaps from the year due to Brandy and uploaded into teams by July 1 

 Communications 

 Community Outreach & Events 
o Silent Auction $964.00 

 Elections 
o Elections closed on June 22nd 
o Rough draft estimate of nominations 
o Notifying nominees and supervisors for official acceptances (current step) 
o Once they have the final list they will send out for final voting and we will know 

our new senators by next meeting in July 

 Finance 
o Final report from Business Affairs 

 Health & Wellness 
o Completing the Rowdy Games report 

 QIC 
o Received and progress on AICs available for UTSA staff community 
o Distribution of QIC form outside of Staff Senate 
o Suggestions received to add QIC’s and the progress of our QIC’s on our website. 

 Staff Appreciation & Scholarships 
o May candidate presentation for Pat Harborth on July 7th at 10:00 am 
o June candidate(s) still pending 

 
10:00am  Campus Services Presentation – Kevin Price & Clay Haverland 
    (See provided presentation) 

 Sylvia – Any new options for DTC. 
o Looking at changes for future, and there will be a new nice restaurant venue at 

Data Science Building DTC. 

 Jaime – Does the 40% discount also apply to other venues?   
o Employee discount of 40% is only at Roadrunner Café 

 Limited B options near the student success center, because contractors are parking in B 
spots and there is no plans to increase B parking in that certain area. 

 Forward additional parking questions and concerns to Brandy and she will filter back to 
Clay and Kevin. 



 
10:30am  Adjourn 
    Next General Meeting:  July 28th at 8:30 am – Hybrid (Zoom & NPB 1.412) 



UTSA Staff Senate Meeting
Presented by:
Veronica Salazar, Chief Financial Officer and Senior Vice President for Business Affairs
Mary Hernandez, Associate Vice President, Administration and Operations and Acting 
Associate Vice President for Human Resources

June 23, 2022
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Campus Climate Focus Groups

Market Retention Adjustments

Holiday Schedule

Other Updates:
• Flexible Work Arrangements

• Educational Benefit

• Associate Vice President for People Excellence Search

• Professional Development



Campus Climate 
Focus Groups
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Focus Groups
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 Institutional Approach
 Focus groups were held in April
 Partnered with Huron to facilitate discussions
 Results will be shared with the campus community

 Divisional Approach
 At the division and college level, employees will have 

opportunities to give feedback on two key areas: unit-area 
issuesidentified in the campus climate survey results, and 
opportunities to enhance cascading communication. 

 Leaders are implementing customized approaches, which 
may include focus groups, surveysor other methods.

 Division and college leaders will share more information 
about ways in which employees can participate.



Participation
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Institutional Focus Group Participation



Demographics
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Institutional Focus Group Demographics



Themes
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Institutional Focus Groups: Overview of Prominent Themes
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Next Steps
Institutional:
 Discuss and determine priority areas of focus and 

develop plans for implementation.

 Align with Divisional Action Plan development.

Divisional:
 People Excellence/ HRBPs continue to work with 

division and college leaders to implement divisional 
approach to gather feedback.

 HRBPs and leader partner to create Action Plan.



Market
Retention 
Adjustments
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D E S T I N A T I O N S
Compensation Strategies

• Minimum hourly wage increases:
 Staff: to $15/hr.
 Student employee: to $10/hr.

• FTT faculty minimum salary pay 
scales established

• Faculty and staff pay compression 
adjustments
 For staff, select incumbent hourly 

rates increased to $16-$17
• Effective September/October 2021
• Status: Complete

Increase Minimum Pay 
Rates & Pay Scales

$2.1 million
• Increase of up to 4% based on 

2020-2021 performance 
evaluation rating

• Recognizes increased workloads 
while maintaining high-quality 
services and support

• Rewards exceptional faculty and 
staff for going above and beyond

• Effective January 1, 2022
• Status: Complete

Merit Increase
$7.9 million

• Provided one-time stipends to 
faculty and staff to recognize 
adaption to rapidly changing 
conditions

• Faculty stipends paid on 
October 1, 2022

• Staff stipends paid on December 
1, 2022

• Status: Complete

One-Time Faculty & 
Staff Stipends

$3.3 million
• Staff: Funding allocated to adjust certain 

pre-determined administrative job 
categories
 Hard-to-fill, high-turnover and highly-

skilled positions
• Faculty: college-specific consultations to 

determine funding proportions for 
adjustments (new hires, market 
retention compression adjustments, 
graduate student investments, etc.)

• Status: Complete

Market Retention
Adjustments
$3.7 million

10



11

STAFF SENATE | MARKET ADJUSTMENTS

Process
 Approach to identify positions:

 College & University Professional 
Association (CUPA)

 Universities within UT System
 Other state universities
 Internal retention and recruitment data

 Hard to fill jobs
 Non-competitive salary in the market 

or industry, and/ or high demand for a 
specific skill set

 Assessment of turnover
 Based on termination data occurring 

within the prior 12 months 
 Targeted 12% or higher turnover rate

 Examples of highly skilled positions:
 Developers: Web and Javascript
 Software Engineers



Market Retention Adjustments
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Division Job Family

Technology Services Infrastructure-related positions 
(Developers, IT Engineers, IT Architects, etc. )

Student Success Academic Advisors

Strategic Enrollment Financial Aid, Admissions, and One-Stop

Facilities Trades 
(Plumbers, Electricians, Mechanical, Maintenance, Utilities)

Public Safety Police Officers and Guards

Office of Sponsored
Projects

Pre and Post Research Award Administrators

Original Listing



Market Retention Adjustments
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Final Listing
Division Job Family

Technology Services Infrastructure-related positions – Deferred

Student Success Academic Advisor

Strategic Enrollment Financial Aid, Admissions, and One-Stop

Facilities Trades (Plumber, Electrician, Mechanical, Maintenance, Utilities)

Public Safety Police Officer, Police Dispatch, and Asset Control

Office of Sponsored Projects Pre and Post Research Award Administrator, Grant Accountants, Contract Negotiator

Digital Learning Instructional Designer

Institutional Research Institutional Research Analyst

Strategic Communications Multimedia Editor, Public Affairs Specialist, and Communication Coordinator

Risk & Emergency Mgmt Safety Specialist, Risk & Claims Analyst

Advancement Services Gift Services and Prospect Researcher

Compliance EO Investigator, Clery Compliance Coordinator, Information Security Analyst



UTSA 
Holiday 
Schedule
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Floating Holiday
 Allows greater flexibility and better work-life balance by allowing employees to 

select when they want to take time off.

 8 hours. Part-time, benefits-eligible employees receive a proportionate amount 
based on the number of hours appointed to work weekly.

 Use of floating holiday time may be scheduled at any time during the fiscal 
year with the prior approval of the employee's immediate supervisor.

 Employees are encouraged to use the floating holiday within FY23.



Educational 
Benefit & 
Flexible Work 
Arrangements
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D E S T I N A T I O N SEmployee Educational 
Benefit
 Continuing to research available options

 Collaboration between Staff Senate and People 
Excellence

 Update in October

STAFF SENATE | EDUCATIONAL BENEFIT
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D E S T I N A T I O N SFlexible Work
 Benchmarking and best practices

 Collaboration between Staff Senate and People 
Excellence

 Initial draft for review by end of October

STAFF SENATE | FLEXIBLE WORK



People 
Excellence 
Search

19

STAFF SENATE | HIRING



Professional 
Development
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D E S T I N A T I O N SVision for Professional 
Development
 Search for manager is in progress

 Vision includes:

 Change management

 Leadership training series

 Supervisory training

STAFF SENATE | PROFESSIONAL DEVELOPMENT



Question & 
Answer
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Dining and Parking Updates
Staff Senate  June 23, 2022



One UTSA Circle • San Antonio, Texas 78249

Dining Renovation Objectives 

• Add a broader variety of dining options
• Add healthier food options
• Increase options for diners with dietary restrictions

• Vegan, vegetarian, gluten-intolerant, etc.

• Improve efficiency and convenience
• Enhance the dining atmosphere
• Enhance Roadrunner Café 



One UTSA Circle • San Antonio, Texas 78249

JPL Food Court

• Freshens Fresh Food Studio replaces Steak ‘n Shake

• RowdyMart expansion– More Grab & Go

• Starbucks mobile app activated

• Chick-fil-A will add GrubHub Ultimate



Freshens Fresh Food Studio

• A healthy, fast-casual concept that offers 
prepared-to-order food and fresh blended 
smoothies, inspired by fresh ingredients 
and authentic flavors.

• The core menu includes: grilled flatbreads, fresh tossed salads, rice 
bowls, and 100% fresh blended smoothies.  

• One “Trending Now” platform is always offered and can 
include: toasted wraps, artisan melts, or signature quesadillas.

• Guests can choose from a variety of ingredients to create vegetarian, 
gluten-free and vegan lifestyle options.







One UTSA Circle • San Antonio, Texas 78249

Freshens Fresh Food Studio



One UTSA Circle • San Antonio, Texas 78249

JPL Starbucks 

• Convert to 
Starbucks POS 

• Allows customers 
to use the 
company’s mobile 
app

• Add Nitro cold 
brew



One UTSA Circle • San Antonio, Texas 78249

Chick-fil-A (CFA) – GrubHub Ultimate

• POS with direct Grubhub
integration

• Customer displays to show 
real-time order estimates 

• Self-ordering kiosks at CFA 

• Kitchen Display System 
(KDS)



One UTSA Circle • San Antonio, Texas 78249

Student Union Dining 

• Expand Panda Express

• Add Rising Roll Gourmet Café

• Refresh food court seating area

• Finalizing replacement for Slice



One UTSA Circle • San Antonio, Texas 78249

Rising Roll Gourmet Café
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Rising Roll Gourmet Café



One UTSA Circle • San Antonio, Texas 78249

Rising Roll Gourmet Café



One UTSA Circle • San Antonio, Texas 78249

Rising Roll Gourmet Café
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Student Union Food Court
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Student Union Food Court
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Roadrunner Café 
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Roadrunner Café 
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Roadrunner Café 
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Roadrunner Café 
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Roadrunner Café 
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Roadrunner Café 
Dining stations include: 
 Homezone (entrée, vegetables); 
 Plant Forward (vegetarian entrée & sides);
 Tex-Mex; 
 True Balance (entrée & sides free of the 8 

most common allergens); 
 Grill; 
 Deli; 
 Soup & Salad Bar; 
 Omelets to order; 
 Mongolian Grill to order; 
 Pizza & Pasta; 
 Bakery; 
 Smoothies



One UTSA Circle • San Antonio, Texas 78249

Faculty/Staff Meal Plans

Declining Balance Plan

Funds added to your UTSA Card can be used at any on-
campus dining venue. At Roadrunner Café, meal plan 
holders will receive 40% off the door rate. Buy-in starts 
at only $50 and is done through ASAP.

Door Rates 
Breakfast  $8.45
Lunch $10.95
Dinner $12.75

Meal Plan Holders
Breakfast $5.07
Lunch $6.57
Dinner $7.65



One UTSA Circle • San Antonio, Texas 78249

Parking Updates

Focus on options providing 
greater convenience:

 Space Reallocation– More close-
in commuter parking

 Expanded parking privileges for 
residential students

 Substantial increase in hourly 
parking options



One UTSA Circle • San Antonio, Texas 78249

Space Reallocation: February 2022



One UTSA Circle • San Antonio, Texas 78249

Added Convenience

Short-Term Parking
 Parking located near most 

buildings

 Payment through App
o Text Notifications: Extend Session

 Provide Convenience

 Initial Launch
o Main Campus: 20+ zones

o Downtown Campus: 4 zones



One UTSA Circle • San Antonio, Texas 78249

ParkMobile: Main Campus



One UTSA Circle • San Antonio, Texas 78249

ParkMobile: Downtown Campus



utsa.edu
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