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Agenda

01 Team Introduction

02 Master Plan Process and Schedule

03 Role of Master Plan Steering Committee

04 Discussion



01 Team Introduction
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Your Campus Planning Team

Larry Speck, FAIA
Design Principal

Core Planning Team

DLR Group
Athletics Facility Planning 

Expert Consultants

Facilities Programming & Consulting
Space Needs Analysis

Work5hop
Local Planning Partner

Dan Kenney, FAIA, AICP
Lead Campus Planner

Ryan Losch, AIA
Project Manager

Katharyn Hurd, AICP
Campus Planner

Rafael Murillo
Urban Designer
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National Planning Expertise

Oregon State 
University

Portland State 
University

CSU Monterrey Bay

Carnegie Mellon 
University

UC San Diego

UC Santa Cruz

UC Santa Barbara

UC Berkeley

UC Merced

Stanford University

UC San Francisco

CSU Poly

CSU Pueblo

Colorado Mountain 
College

Auraria Higher 
Education Center

University of 
Minnesota

Monterrey

Colegio
Durango

UT Dallas

UNT

University of Houston

UT Austin

Collin College

Trinity University
Texas A&M RELLIS

Midtown Detroit 
Techtown District

George Mason 
University

Wake Forest 
University 

West Point

Hofstra University
Cooper 
Union

TUFTS 
University

Boston 
College

University of 
Central Florida

Texas A&M Texarkana

Universidad de 
Panamericana

150 Planning Projects with 
over 80 Institutions Nationally and 
Internationally

University of California System

The University of Texas at Austin

The University of Texas at Dallas

University of North Texas

Texas A&M RELLIS

Texas A&M San Antonio

University of Houston

Midtown Detroit Tech Town

Oregon State University 

Portland State University

Trinity University

University of Central Florida

University of Minnesota



02 Master Plan Process  
and Schedule
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Master Plan Components

M A S T E R  P L A NS Y N T H E S I SE X P L O R AT I O ND I S C O V E R Y

Stakeholder Interviews
Analysis
Initial Ideas 

Concept Alternatives Draft Plan Documentation
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Schedule
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Stakeholder Engagement: Interviews

• Executive Leadership
• Academic/Research Leaders and Representatives
• Student Government Representatives
• University Staff Experts:

• Enrollment

• Space management/scheduling

• External relations

• Public safety

• Campus services

• Transportation

• IT

• Libraries

• Student affairs

• Business affairs

• Housing

• Recreation

• Sustainability

• Facilities 
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Stakeholder Engagement: 
Additional Opportunities

• Open Campus Forums (starting in October)

• Opportunities for the entire campus community

• Community Engagement 
• Local and regional agencies

• Nearby organizations and businesses

• Potential programmatic and development partners

• Digital Engagement
• Online survey

• Master plan website

• Social media

• Email account (masterplan@utsa.edu)

mailto:masterplan@utsa.edu
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Stakeholder Engagement: 
Online Discovery Survey

• Web-based interactive survey sent to students, staff, and 
faculty

• Determine how the campus is used today

• Generate ideas for the future

• Interactive map to place dots and trace routes in response 
to questions

• Proposed schedule:
• Launch early September via email 

• Report back October 26
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