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01 Team Introduction




Your Campus Planning Team

Page/

Core Planning Team
Larry Speck, FAIA Dan Kenney, FAIA, AICP  Ryan Losch, AIA Katharyn Hurd, AICP  Rafael Murillo

Design Principal Lead Campus Planner Project Manager Campus Planner Urban Designer
DLR Group Facilities Programming & Consulting Work5hop
Athletics Facility Planning Space Needs Analysis Local Planning Partner
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02 Master Plan Process
and Schedule



Master Plan Components

DISCOVERY EXPLORATION

Stakeholder Interviews  Concept Alternatives Draft Plan Documentation
Analysis
Initial Ideas
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Schedule

PHASE 1: DISCOVERY

Task 1.1 Data Collection, Review, and Analysis

Task 1.2 Campus Community Outreach Strategy

Task 1.3 Initial Site Investigation

Task 1.4 Space Needs Estimates and Program

Task 1.5 Athletics Master Plan

Task 16  Landscape and Open Space Analysis

Task 1.7 Land and Building Analysis

Task 1.8 Sustainability and Resilience Strategy

Task 1.9 Planning Framework and Principles

ULI Panel and Stakeholder Interviews as Available (3 days)

WS #1 Kick-off and Stakeholder Interviews (3 days)

WS#2 Discovery Phase Findings (2 days)

PHASE 2: EXPLORATION

Task 2.1 Initial Plan Alternatives

Task 2.2 Plan Alternatives Refinement

WS#3  Initial Alternatives (2 days)

WS#4  Refined Alternatives (2 days)

PHASE 3: SYNTHESIS

Task 3.1 Draft Master Plan

Task 3.2 Final Master Plan

WS i#5 Presentation of Draft Plan (2 days)

CAMPUS PLANNING
STAFF COORDINATION
(conference calls)

July 19-20
ULI Downtown
Campus Panel

September 5-7
Work Session #1:
Plan Kick-off

October 26
Work Session #2:
Discovery Findings

December 6-7
Work Session #3:
Initial Alternatives

Late Jan/Early Feb
Work Session #4:
Refined Alternatives

End of Mar/Early Apr
Work Session #5:
Draft Plan



Stakeholder Engagement: Interviews

« Executive Leadership

» Academic/Research Leaders and Representatives
o Student Government Representatives

« University Staff Experts:

* Enroliment

* Space management/scheduling
* External relations
* Public safety

e Campus services
* Transportation

e T

» Libraries

e Student affairs

* Business affairs

* Housing

* Recreation

» Sustainability

* Facilities
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Stakeholder Engagement:
Additional Opportunities

 Open Campus Forums (starting in October)

* Opportunities for the entire campus community

 Community Engagement
* Local and regional agencies
* Nearby organizations and businesses
* Potential programmatic and development partners

» Digital Engagement
* Online survey
* Master plan website
» Social media
* Email account (masterplan@utsa.edu)
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Stakeholder Engagement:

Online Discovery Survey

» Web-based interactive survey sent to students, staff, and
faculty

e Determine how the campus is used today

 Generate ideas for the future

» Interactive map to place dots and trace routes in response
to questions

5 Liberty Park
* Proposed schedule: o % ”, f '
* Launch early September via email ® S Alumni Plaza
«  Report back October 26 e b s 3 u/_

b .4 & < Patio Cafe
? LWTE . { " ‘Outdoor Space

- -
« Nature Trails

D
".-o

' Potter Pond
&2
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