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Online Courses and Summer Enrollment Priorities 

• Convert high enrollment/waitlist courses to online format; 
• Increase program offerings for non-degree students; 
• Offer 100% online Option 1 programs (i.e., BBA in Cybersecurity); and, 
• Build college and business partnerships. 

  

Course Optimization Priorities 

• Conduct undergraduate and graduate course audit process (CIP codes); 
• Develop new course scheduler (Civitas); 
• Set targets for colleges in high WSCH areas; and, 
• Determine target area for competency-based credit. 

  

Transfer Students 

• Finalize MOU with Alamo Colleges; 
• Review current articulation agreements; and, 
• Work with Strategic Enrollment task force to develop plan for upper division transfer 

students. 

  

Graduate Education 

• Reestablish connection with Fort Sam Houston to recruit students; 
• Increase corporate sponsorships and develop programs that fit their needs; and 
• Create a brand/message that builds upon UTSA’s reputation beyond San Antonio in 

order to have a global presence. 

 


