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UTSA Strategic Plan Refresh Listening Sessions

Overview and Methodology

During the Spring of 2023, UTSA undertook a major effort to collect feedback from faculty, staff, and
students regarding the University’s current, ten-year strategic plan (2018-2028). Over 2,000
stakeholders participated in the effort across 50 distinct listening sessions hosted between March 16
and April 20, 2023.

At the end of each listening session, the Office of Strategic Planning prepared a succinct summary each
unit’s feedback. These reports seek to balance the breadth of topics discussed with the topics discussed
by the greatest number of participants to help the Steering Committee prioritize its efforts. Each report
includes a summary of the major themes discussed; the reports include a count of how frequently each
theme was mentioned (the count includes verbal comments, comments shared in chat during virtual
sessions, and “likes” to comments shared in chat).

To preserve anonymity, speaker names have been omitted. The number of attendees in each session
was tracked but the number does not distinguish between the type of attendees (e.g., faculty or staff).
Some sessions targeted campus employees while others targeted students.

Summaries from across colleges and divisions were summarized and shared with the Strategic Plan
Refresh Steering Committee as it considers revisions to the current strategic destinations and
initiatives. Colleges and divisions are encouraged to incorporate insights from the Listening Session in
their own strategic planning or operations.

UTSA stakeholders are encouraged to share their feedback about UTSA’s ten-year strategic plan using
the online portal.


https://www.utsa.edu/strategicplan/
https://www.utsa.edu/strategicplan/strategic-plan-refresh/#feedback

Academic Affairs: Academic Innovation
Date: 3/27/2023
Time: 11:00 AM to 12:00 PM
Location: BSE 2.102
Format (e.g., in-person, virtual, etc.): In-person
Number of Attendees: 43

SUMMARY OF QUESTIONS DISCUSSED
Q1: What most inspires you about UTSA’s future?

1. Pride in Our Results and Positive Momentum | UTSA’s achievements in recent years are a
source of both inspiration and pride, noting that there have been “dramatic changes since 2018.
People were especially inspired by the positive “perception that prospective students have,”
new facilities downtown, the merger with the Southwest School of Art, and the increased sense
of pride that San Antonio has in UTSA (“seeing UTSA t-shirts everywhere you go.”). One
longtime employee said, “l don’t recognize this place” (in a good way). Student Success and the
growth of experiential learning have emerged as areas of major growth. (x6)

2. Collaboration and Responsive Leadership | There is a palpable sense of excitement from
“people working well together to try and move things forward.” Many are energized by the
sense of collaboration, noting, “it feels good to know that the faculty feel good.” There is a
shared belief that UTSA truly seeks innovative solutions to address persistent challenges. Some
credited the “openness” of leaders “who really listen” and value “transparency” as creating
conditions that enable collaboration and creative problem-solving and hope it will continue. (x6)

3. Clear, Worthy Goals | UTSA’s strategic plan is “focused,” straightforward, clear, and aspirational,
unlike plans at other universities (one person described previously working at a place with “too
many pillars”). One person stated that they appreciated the term “destination,” in that
organizational transformation is a trip, a road we are going to travel together” and that
employees can see how their work aligns and that they are “part of that trip, that journey.” (x4)

Q2. What should UTSA do to achieve its imagined future?

1. Refine Destination 3 to Focus on People and Culture | UTSA should use the opportunity of the
strategic plan refresh to rethink the wording and focus around Destination 3, perhaps by
emphasizing “Make UTSA a Model Employer.” Recognizing that talented employees can
motivate many of us to do our best work, UTSA must attend to how we strengthen and support
employees to retain them. As we continue to grow, we will likely need to “grow the size of staff.”
Ensuring that our faculty and staff feel supported also contributes to our Student Success goals.
UTSA should continue to diversify its faculty and staff to mirror student demographics. One
person suggested that we add a KPI to track the number of faculty and staff who are UTSA
alumni as it is a point of pride. (x8)



2.

Improve Operational and Process Efficiency | To achieve the destinations, UTSA should
concentrate on “fixing their processes,” especially systems that are “not efficient” and “overly
bureaucratic.” This could be packaged as an area of focus for Destination 3; by improving
operational efficiency, we help our employees carry out their assigned duties more effectively;
said one, “UTSA could be a national leader in this area.” (x3)

Maintain Our Hispanic-Serving Commitment | Some noted that while other universities may
talk about valuing diversity, UTSA truly embodies its commitment to serving students from
underrepresented backgrounds. Some wonder how UTSA can continue to maintain this
commitment in both the language of the plan and our actions in the current political
environment of the state. While we maintain our focus on being a Hispanic-Serving institution,
UTSA should ensure that students from all backgrounds feel welcome here. (x5)

Q3: As you think about Academic Innovation, what is one thing that we can do to help UTSA to reach
its strategic destinations?

1.

Keep Seeking Stakeholder Feedback, Keep Raising Our Visibility | Many praised the good work
that Academic Innovation is currently doing and offered three suggestions to maintain this
positive trajectory. First, everyone in Academic Innovation can be an “ambassador for the unit,”
and should play a role in helping to “connect people and pieces” within and across UTSA.
Second, Academic Innovation should continue to seek and “incorporate feedback from
stakeholders... especially students.” Third, Academic Innovation should look to our peers in the
state and abroad to see where they are successful and where they are struggling—this broader
view will help the unit identify new opportunities and to put challenges into perspective. (x4)

Q4: What else should the Strategic Plan Refresh Steering Committee keep in mind?

1.

Improve Plan Visibility and Provide Regular Updates | While the speaker felt knowledgeable of
current projects and initiatives,” they worried that “maybe other staff members may not be
aware of those initiatives.” It might be helpful to have short updates/sessions of recent plan
highlights and to do a better job of elevating the stories of “those who have been impacted by
the destinations.” (x3)

Q5: Given what you know and the area where you work, what do you see as the highest opportunity
for an innovative and/or creative idea that could have a positive impact for students, faculty, staff,
adult learners or corporate success?

1.

Improve Our Partnerships and Corporate Relationships | UTSA continues to “stay relevant” by
engaging with and serving our external partners. This includes working closely with area
companies and industry leaders to ensure that we offer degrees that help graduates be
prepared to enter the workforce. Attendees were encouraged that UTSA has a new director for
alumni relations and hope that this might create more opportunities to connect with and learn
from our alumni. UTSA’s partnership with the Southwest School of the Arts can open the door
to additional partnerships and outreach opportunities. (x3)



COMMON THEMES FROM THE ALL-CAMPUS SURVEY (ACADEMIC INNOVATION)

Was this topic
discussed by
attendees?

Yes Top 3
Discussed
(at all)

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

X *

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording for
added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | This Can include resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative tasks
more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or more

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation of
“how” and “when” UTSA will achieve its strategic goals, can include more communication or updates. Not
about the vision but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a hew
way or to revise any of our current performance targets




Improve Communication | UTSA should continue to prioritize efforts for leaders to share updates and plans
with members of the community; foster opportunities to engage stakeholders at all levels to seek feedback
and participation in decision-making




Academic Affairs: Academic Success (Session 1)

Date: 3/24/2023

Time: 9:00 - 10:00 am

Location: JPL Assembly Room & Zoom

Format (e.g., in-person, virtual, etc.): Mostly In-Person & Hybrid Option
Number of Attendees: 27 (2 virtual)

SUMMARY OF QUESTIONS
Q1: What most inspires you about UTSA’s future?

1. Growth | It’s exciting that UTSA is growing on many levels. Not only have we increased
enrollments and our research activity, but we’re “committed to growth and producing
students prepared to lead and contribute to once they graduate.” Said another, “we are
intentional about growing with San Antonio. We keep finding room to grow and
innovate.” (x12)

2. Serving Students | UTSA’s mission and commitment to student success motivate many
to come to work and perform their jobs well. Providing students with “the multitude of
career opportunities will have through career-engaged learning” is another motivator.
The fact that UTSA is committed to providing “equal access to education and jobs after
graduation” is inspiring. (x8)

3. Attaining R1 Status and Achieving National Recognition | UTSA has shown that we can
be an example for others to follow as a top-ranked institution. (x5)

Q2: What should UTSA do to achieve this future?

1. Communicate Internally, Collaborate With the Community | UTSA must improve
communication within and across units to achieve its imagined future. Said one, we
need “discussion about how to continue to promote the university across all divisions to
make it more uniform.” Many saw opportunities to build upon our collaborations with
San Antonio to achieve our goals fully. (x8)

2. Stay the Course | UTSA’s should “maintain momentum” on the work we have begun and
bring it to completion. We can expand upon the work we have begun by “continuing to
bring thoughtful leaders into our space and allow for opportunities to create in these
spaces at all levels.” (x7)

3. It’s All About Jobs | UTSA should preserve a student-first focus and expand
opportunities to connect graduates with their careers. (x5)



Q3: As you think about Academic Success, what is one thing that we can do to help UTSA to reach its
strategic destinations?

1. Clarify Roles and Enhance Collaboration | It is a careful balancing act. To reach our
destinations, UTSA must continue to foster an environment with open communication
between units and departments to reduce silos. While we expand communication, we
must ensure that everyone understands and performs their role. When we work
together, we are at our best. (x11)

2. Provide Sufficient Training and Support to Employees | To achieve our strategic goals,
UTSA must continue to provide professional development, cross-training, and resources
that enable employees to carry out their duties. (x5)

3. Maintain our Student Focus | UTSA will be successful if we keep our students on track
academically and otherwise. (x5)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Enhance Resources | To meet rising costs, UTSA must provide additional funding and
support for faculty to engage in online teaching and space. This support can go beyond
monetary investments, said one, “faculty/staff may get burned out, we need ways to
motivate employees throughout the process, we need to find ways even if it’s only a
simple reminder of why we are doing what we are doing.” (x6)

2. Be open to feedback from all stakeholders and “reflect upon who is not present in our
discussions.” (x3).



COMMON THEMES FROM THE ALL-CAMPUS SURVEY (ACADEMIC SUCCESS, Session 1)

Was this topic
discussed by
attendees?

Yes Top 3
Discussed
(at all)

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include
descriptions of improvement, new facilities, overall growth, effective partnerships, and quality leadership

X *

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording for
added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | This Can include resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative tasks
more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or more

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation of
“how” and “when” UTSA will achieve its strategic goals, can include more communication or updates. Not
about the vision but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets
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Improve Communication | UTSA should continue to prioritize efforts for leaders to share updates and plans with
members of the community; foster opportunities to engage stakeholders at all levels to seek feedback and participation
in decision-making




11

Academic Affairs: Academic Success (Session 2)
Date: 4/10/23
Time: 11:00 - Noon
Location: JPL Assembly Room
Number of Attendees: 20

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Our Progress and Ability to Become a Distinct University | Attendees were inspired by UTSA’s
recent growth and progress—not only have we become bigger and better, but we have also
really stepped into our own unique identity. We have evolved by being “innovative,” “diverse,”
and fully embracing what it means to be an HSI-Research University. Said one, “UTSA has the
unigue opportunity to stand out as an HSI/R1, public-serving institution, emerging as a model
instead of falling back into a traditional R1 institution.” (x21)

2. UTSAis a Leader in Student Success | Many took pride in the central emphasis that UTSA
places on student success, including supporting career-engaged learning, putting students first,
and providing a high-value educational experience. UTSA should maintain this work to achieve
its vision. (x13)

Q2. What should UTSA do to achieve its imagined future?

1. Continue to Improve Collaboration Within and External to UTSA | UTSA can further expand its
reach by fostering a sense of collaboration between groups. Some groups to focus on might
include the CEL and faculty, alumni collaborations, local employers, and community
partnerships. UTSA should continue to invest in partnerships throughout the city, region,
country, and internationally to achieve its goals. (x15)

2. Maintain an Equity Focus | To achieve its goals, UTSA must continue to prioritize equity, DEI
services, and affordability. (x9)

3. Make UTSA a Model Employer | People are central to UTSA’s ability to reach its strategic
destinations. It is important to “pay staff for their institutional knowledge and experience” and
invest in the workforce through other means. (x7)
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Q3. As you think about our college or division, what is one thing that we can do to help UTSA to
reach its strategic destinations?

1. Continue to Refine Student-Facing Programs and Services | Participants shared many
suggestions of how to enhance their current work, including engaging students to get their
feedback on current services, deepening community-engaged learning opportunities (and
increasing the number of CEL courses), partnering with faculty to improve collaborations with
Academic Success, and investing in student programming overall. Alumni and local employers
could be potential partners as well. (x18)

2. Embrace a Continuous-Improvement Mindset | Academic Success can help UTSA achieve its
goals by improving how data is tracked and used and keeping an eye towards making processes
more efficient. In particular, Academic Success might track post-grad career data and student
persistence with Najim Center participation. (x7)

3. Ensure Employees Have the Knowledge, Skills, and Resources to Succeed | UTSA should
provide sufficient resources for programming, invest in workplace talent, and provide excellent
training and professional development. (x5)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Continue to Maintain a Forward-Looking, Campus-Engaged Process | The Strategic Plan
Refresh Steering Committee should continue on its current trajectory by seeking feedback from
the campus and keeping up with communication. Said one, “do not slow down. Full speed
ahead.” (x7)

2. Improve Process and Operational Efficiency | UTSA should continue to seek ways to streamline
services and processes impacting students and staff. This may include technological
investments. (x5)



COMMON THEMES FROM THE ALL-CAMPUS SURVEY (Academic Success, Session 2)
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Was this topic
discussed by
attendees?

Yes Top 3
Discussed
(at all)

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years can include
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording
for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

SUBTHEME Improve Employee Satisfaction Through Engagement and Investment |Recognizing the
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development,
mentorship, and competitive benefits that recognize their contributions.

SUBTHEME | Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.

SUBTHEME | Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative
tasks more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)



https://www.utsa.edu/today/2022/04/story/update-strategic-compensation-plan.html#:~:text=Following%20this%20increase%2C%20we%20also,compression%20in%20lower%20salary%20grades.
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Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation
of “how” and “when” UTSA will achieve its strategic goals, can include more communication or updates.
Not about the vision but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders
to share updates and plans with members of the community; foster opportunities to engage stakeholders
at all levels to seek feedback and participation in decision-making; continue to break down silos in how
units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: Alvarez College of Business

Date: 3/27/23

Time: 1:00 PM

Location: BB 1.01.20

Format (e.g., in-person, virtual, etc.): In-Person
Number of Attendees: 15

SUMMARY OF QUESTIONS DISCUSSED
Q1: What most inspires you about UTSA’s future? (Top Responses)

1. Pride in UTSA’s Growth, Transformation, and Reputation | Many cited UTSA’s recent
achievements and accomplishments among their top sources of inspiration. Some praised
specific achievements, like Carnegie R1 recognition and the move to Canvas. Others drew
inspiration from UTSA’s transforming identity, including our growing coverage in the media and
an increasing international reputation in new markets. Said one person, “Every time you see
something in the news about UTSA, | can say “I’'m a part of it’”” Not only are these achievements
energizing, but many also implied that we’re on a trajectory toward continued growth. (x4)

2. Growth in Student Success and Student Achievements | Said one, “I think about hearing where
our students are getting hired and internships (JP Morgan, Disney). | think it validates everything
we are doing here because our students are being hired and chosen over other universities.”
Hearing the stories of individual students can be powerful. At UTSA, “you can just see the
tremendous impact you are having on the students and their families and neighborhoods and
communities that I've never experienced before (while working at a university).” (x3)

Q2: What should UTSA do to achieve our envisioned future?

1. Make UTSA a Model Employer | To achieve its strategic goals, UTSA needs to make more
deliberate efforts to increase staffing and improve wages (to both recruit and retain qualified
candidates); one person called for a “UTSA compensation benchmarking study.” Many also cited
process inefficiencies, specifically concerning People Excellence/Hiring. One person said, “We
aren’t helping our brand with our way of hiring,” noting that sometimes a promising candidate
gets hired elsewhere due to internal delays in our hiring process and that the current process
“cannot keep up with growth.” Some noted that not having enough faculty has resulted in larger
class sizes. (x7)

2. Expand Support for Graduate Students | UTSA will reach its strategic goals by expanding
support for graduate students. Not only will TAs help instructors manage large classes by
assisting faculty with grading and “doing engaging classroom activities,” being a TA is a great
mentoring opportunity to get experience teaching at the college level. Having more Ph.D.
students work as research assistants will help UTSA raise its research profile. Current graduate
students choose to work outside UTSA because they can earn a higher hourly wage, despite
forgoing valuable teaching experience. (x5)



3.
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Promote Internal Communication and External Visibility Raising | UTSA can be more attentive
to fostering an internal “continued sense of community” and “storytelling” to broadly celebrate
successes across the ACoB and the university. Said one, it is important to “celebrate those
positives and embrace change so we can all embrace it as more change happens. We can see
that [change] is a good thing and can keep moving in this direction.” In addition, UTSA should
continue to raise its visibility externally, specifically in the local business community. (x4)

Q3. As you think about our college, what is one thing that we can do to help UTSA to reach its
strategic destinations?

1.

Increase Staffing and Faculty Levels | The most discussed theme was to increase the number of
faculty and staff within the ACoB. Many noted that having additional bandwidth will ensure that
faculty aren’t so consumed with teaching that they can get more involved in initiatives across
the college, build new programs, and strengthen partnerships with the local business
community. Additional staff would ensure that students receive appropriate advising and
guidance and rebuild institutional memory. Some noted the complexities of hiring, both the
slow-moving process and the fact that a high rate of internal transfers may result in leaving gaps
elsewhere. (x9)

Sharpen the Focus on Implementation Priorities | One person said, “The challenge of trying to
do everything is tough.” To help lessen this burden, attendees stated that understanding how
UTSA’s strategic initiatives “translate down into goals and projects in the college” would be
helpful. Noting that the “how” UTSA implements its goals is important and that if the processes
to engage were clearer, “more community members would” get involved to “hire/mentor”
students. Providing greater clarity and guidance on harnessing efforts could result in a bigger
impact. (x5)

Increase Visibility and Strengthen Ties with Business Community | Attendees discussed the
importance of strong relationships with industry partners. These relationships help strengthen
UTSA’s reputation, can serve as pools to recruit students into programs like the Executive MBA,
and help students find work (such as public accounting firms). Despite having a relatively
well-staffed student success center, ACoB could do more to help students explore career
options, secure internships, and access support resources. Some noted that to do this work
well, additional personnel is needed. (x4)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Maintain our Current Infrastructure | Many noted that investments in classrooms, furniture,

and technology have not kept pace with UTSA’s overall growth and transformation. Some noted
that classroom technology is outdated, computers don’t work well, faculty lack the technology
they need to teach effectively, and outdated furniture (and chalkboards) do not create good
impressions for students. In addition, university-wide technological infrastructure is outdated
and needs upgrades/replacement. (x11)
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2. Continue to Adjust to Post-COVID Norms | Many applauded UTSA’s ability to respond
effectively and proactively during the pandemic, performing better than our peers/other
institutions. As UTSA continues to adapt and offer students the flexibility of various course
formats, we must have internal practices in place to ensure that the quality of asynchronous
online classes remains high. (x4)
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Was this topic
discussed by

attendees?
Yes Top 3
Discussed
(at all)
What works well with UTSA’s current strategic destinations?
Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include X
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership
Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based X
student success centers, streamlined policies, affordability, or improved experience (experiential learning)
Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing X
Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming X
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis
Should UTSA revise or add a destination?
No Changes | Statements that the strategic destinations are working and should not be changed X
Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording for X
added emphasis in the rationale statement
Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination
New initiatives that UTSA should pursue to achieve one or more strategic destination
Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or X *
other investments to improve employee satisfaction
Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific X
proposal for how to improve it
Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT X *
Improve Research Infrastructure (D2) | Can include resources and processes to make it easier for UTSA
employees to pursue and implement grants
Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative tasks X
more effectively and efficiently
Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in the San Antonio, to X
include community outreach, economic development, or other efforts to improve San Antonio
Enhancements to Help Graduates Find Jobs (D1) | Suggestions how to prepare students and graduates to X
begin careers, including experiential learning, mentoring programs, partnerships or more
Improve Safety (D3) | Concerns about safety for people, property, or systems
Expansion of Online Programs | Calls to grow online degree programs or workforce credentials X
Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or X *
opportunities for graduate students (either for the student’s benefit or to support faculty research)
Additional Considerations for the Steering Committee
Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation of X
“how” and “when” UTSA will achieve its strategic goals, can include more communication or updates. Not
about the vision, but about our plans to operationalize it.
Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEl/being an H-S-I. X
Athletics | Any references to Athletics and their role at UTSA.
Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, make continual improvement before taking on new projects
Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a hew
way or to revise any of our current performance targets




19

Improve Communication | UTSA should continue to prioritize efforts for leaders to share updates and plans
with members of the community; foster opportunities to engage stakeholders at all levels to seek feedback
and participation in decision-making
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Academic Affairs: COEHD (Faculty + Staff)
Date: 4/4/23
Time: 3 PM
Format (e.g., in-person, virtual, etc.): Virtual
Number of Attendees: 48

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Engaging Community | Many find inspiration in UTSA’s close ties with the community and a
commitment to providing service and value to San Antonio. One person described their
inspiration as: “To see UTSA active in the community in multiple ways is encouraging and
necessary so our community members see us as true partners, especially our Hispanic/Latino
community.” UTSA engages with local institutions, businesses, k-12 schools, and promotes
community-engaged research. Not only does UTSA provide scholarships to traditional students,
but it has also proven that it can serve both non-traditional and transfer students well. (x5)

2. Fully Embracing Our HSI Identity | One factor that makes UTSA distinct is its identity as a
Hispanic Serving Institution. Being a HSI/R1 remains rare, we have a great opportunity to do
more with this. Some voiced concern that this status is not emphasized enough in planning —
“UTSA still skirts the fact that it’s an HSI. None of the vision and mission mention HSI.” How the
university remains connected with and visible to the Hispanic community at all levels, especially
locally, is important, especially in the context of equity. (x4)

Q2. What should UTSA do to achieve its imagined future?

1. Support Student Success Through Class Modality | We must incorporate greater flexibility into
how we teach our courses to serve better our students’ needs, such as recognizing that adult
learners have “obligations” that may stand in the way of them attending class. We need to more
fully, “create and embrace diverse class delivery systems and degree plans to accommodate all
students regardless of their life needs.” We must “push for STEM education that is more
relevant and linguistically appropriate for students.” (x5)

2. Improve Our Research Infrastructure | As a recently recognized Carnegie R1 institution, we still
have room to strengthen our culture around supporting research. For example, one person said,
“I hope to see improved support for faculty in identifying, applying for, and servicing grants and
the time it takes to develop proposals to increase the funding to allow more students to
participate in the transformative work happening here.” Increasing the support to grant seekers
will positively impact our overall research productivity. (x2)

Q3. As you think about our college, what is one thing that we can do to help UTSA to reach its
strategic destinations?
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1. Expand College-Level Research Growth | COEHD should employ aligned strategies to improve
becoming a great public research institution (Destination One). COEHD’s “research goals are
transformative and aimed at improving equity and quality of education for all students,” and we
should do more to operationalize and realize our own potential fully. We could play a stronger
emphasis on graduate research. We could also strengthen “faculty dialogue” to bolster our own
research programs and collaborations. We may be overlooking an opportunity to help staff
improve their research skills, such as with statistical analysis. (Dean Torres noted that changes
to doctoral packages might help students complete their degrees while also contributing to
faculty research) (x4)

1. Expand College-Level Student Success | COEHD should employ aligned strategies to improve
student success for our students (Destination One). Concerning pre-service teachers, we can
prepare them for their careers by offering more advice and advocating for their needs regarding
certification and testing. (Dean Torres noted that changes to doctoral packages may help
students complete their degrees while also contributing to faculty research) (x3)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Make UTSA a Model Employer | UTSA’s employees are vital to its long-term growth,
transformation, and success. The strategic plan refresh can be an opportunity to value our staff
more intentionally and put measures in place to ensure that they are paid appropriately and
retained over time. Said one, “Looking at our vision, | don’t see any mention of staff. We have
these lofty goals that are well thought out and aspirational, but we’ve lost a lot of people in
COEHD over the last few years, and | don’t hear anything about filling those gaps in staffing
because we're all doing a lot, and we are being asked to do more without help.” (x5)

2. Expand Partnerships | To fully realize its potential, UTSA could expand its network of
partnerships. Said one, “While it's good that UTSA has strong connections with our community, |
also think that we should forge connections with other universities and also governing entities
to have a greater impact to improve the experiences and preparation of our students and the
careers of our faculty and staff.” (x1)

3. Enhance Support for Graduate Students | UTSA could offer more resources to help us recruit
and retain the best graduate students. Said one, we need “more funding for our doctoral
students' packages; and more funding to invite competitive prospective doctoral students to
interview for our doc programs. To ensure that we serve graduate students appropriately, we
might host a focus group with them to ensure we fully understand their unmet needs.” (x3)
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Was this topic
discussed by
attendees?

Yes
Discussed (at
all)

Top 3

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential
learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the
wording for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a
current destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages,
or other investments to improve employee satisfaction

SUBTHEME Improve Employee Satisfaction Through Engagement and Investment |Recognizing
the complexity of recruiting and retaining employees in a competitive market, UTSA
should ensure that employees feel valued and have access to professional
development, mentorship, and competitive benefits that recognize their
contributions.

SUBTHEME Address Wage Competitiveness | UTSA should continue its strategic compensation
plan, ensuring that employees are paid according to industry norms.

SUBTHEME Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize
reducing bureaucracy and speeding up the hiring process. The current process is
perceived as cumbersome and interferes with hiring promising candidates.



https://www.utsa.edu/today/2022/04/story/update-strategic-compensation-plan.html#:~:text=Following%20this%20increase%2C%20we%20also,compression%20in%20lower%20salary%20grades.
https://www.utsa.edu/today/2022/04/story/update-strategic-compensation-plan.html#:~:text=Following%20this%20increase%2C%20we%20also,compression%20in%20lower%20salary%20grades.
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Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative
tasks more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and
graduates to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to
meet the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed
explanation of “how” and “when” UTSA will achieve its strategic goals, can include more
communication or updates. Not about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a
new way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for
leaders to share updates and plans with members of the community; foster opportunities to engage
stakeholders at all levels to seek feedback and participation in decision-making; continue to break
down silos in how units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: COEHD (Student Session)
Date: 4/11/23
Time: 1:00 PM - 2:00 PM
Location: MB 0.224
Format (e.g., in-person, virtual, etc.): Hybrid, Mostly In-Person
Number of Attendees: 73

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Commitment to Student Success | UTSA has made the student experience better by committing
to OER, reducing textbook costs, and investing in tools like Canvas that improve the classroom
experience. When asked, many students said they were satisfied with their “helpful” advisors
who helped them navigate course selection. (x15)

2. Commitment to Diversity and Affordability | UTSA inspires COEHD students by being a true
standout in serving Hispanic students and making college accessible and affordable through
generous scholarships and grants. UTSA needs to keep finding ways to make it possible for
students to overcome the financial, cultural, and logistical challenges of earning a
post-secondary degree. UTSA’s accreditation status helps graduates stand out when they hit the
job market. (x3)

Q2. What should UTSA do to achieve its imagined future?

(Throughout the session, attending students described challenges and opportunities at the university
and college level that COEHD leaders may work to address. All responses are summarized below,
recognizing that different groups may address them.)

1. Expand Course Offerings and Reduce Scheduling Conflicts | The most frequently voiced
concern from students was that there are too many course scheduling conflicts in COEHD —
students reported that required courses were scheduled at the same time (or one was on Main
Campus, another Downtown) making it impossible for them to keep pace with their degree
programs. Students hope that COEHD will offer more course sections and/or avoid these
overlaps or expand hybrid/online classes that make it possible to attend classes that are
scheduled one after another. Working parents noted that classes that meet after 6 pm could be
challenging because childcare is unavailable. Students encouraged COEHD to rethink how it
does school-based placements because the current system doesn’t consider logistics, and some
students are driving 40+ minutes to do their student teaching. (x10)

2. Improve the Visibility of Services and Offerings | Students noted that they would like more
information about available resources, services, and programs, such as “more information
about scholarships” and learning more about things like the Academy for Teacher Excellence.
Many noted that emails can “get long” and aren’t the best way to inform students of
opportunities, but perhaps classroom visits/announcements would be more effective. Others
praised “pop-up events.” Within COEHD, students asked for more information about how to get
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engaged in research. Many attendees had never heard of the paid teacher residency. Students
noted that disability services could be more transparent and accessible than it is currently. (x8)

3. Address the Logistical Challenges of Being a University with Multiple Campuses | COEHD
students expressed “frustration” at the logistical challenges of taking classes on Main and
Downtown campuses, noting the lack of transportation between sites and “lack of convenient
parking.” (x6)

COMMON THEMES FROM THE ALL-CAMPUS SURVEY: COEHD (Students)

Was this topic
discussed by

attendees?
Yes Top 3
Discussed
(at all)
What works well with UTSA’s current strategic destinations?
Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include X

descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording
for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

SUBTHEME | Improve Employee Satisfaction Through Engagement and Investment |Recognizing the
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development,
mentorship, and competitive benefits that recognize their contributions.

SUBTHEME | Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.

SUBTHEME | Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT



https://www.utsa.edu/today/2022/04/story/update-strategic-compensation-plan.html#:~:text=Following%20this%20increase%2C%20we%20also,compression%20in%20lower%20salary%20grades.
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Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative
tasks more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation
of “how” and “when” UTSA will achieve its strategic goals, can include more communication or updates.
Not about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders
to share updates and plans with members of the community; foster opportunities to engage stakeholders
at all levels to seek feedback and participation in decision-making; continue to break down silos in how
units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: HCAP (Faculty + Staff)

Academic Unit / Support Unit: HCAP

Date: 3/31/23

Time: 12 PM to 1 PM

Format (e.g., in-person, virtual, etc.): Hybrid
Number of Attendees: 80

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Emphasis on Student Success and Diversity | The diversity of the student body and UTSA's role
in promoting social mobility were highlighted in several statements. In particular, UTSA’s focus
on supporting first-gen and Hispanic students and increasing resources to improve their success
inspires many. One person cited the diversity within HCAP as another point of inspiration. (x15)

2. Deep Community Engagement | Another source of inspiration is UTSA's positive reputation
within the community and our commitment to engagement and partnerships. One person cited
their inspiration as, “the opportunity to lead and contribute to an effort to address the health
disparities in south Texas.” Another said, “We have made an effort to be a major player in San
Antonio.” (x12)

3. Growth and Innovation | UTSA’s recent growth — becoming an R1, creating new degree
programs — and the potential for UTSA's future growth and its willingness to embrace change
and new ideas were all named as sources of inspiration. One person described this change as
“the energy has shifted.” Said one person, “What inspires me is the opportunity to keep building
the institution. We are still a young institution with a bright future.” As a specific example of
innovative practice, one person cited UTSA's unique transdisciplinary focus on community
health research. (x9)

Q2: What should UTSA do to achieve its imagined future?

1. Make UTSA a Model Employer | Recognizing the central role that people make in enabling
UTSA to achieve its strategic destinations, they urged the campus to use the refresh process as a
way to improve how we support, recognize, and retain talented faculty and staff. One person
noted, “We work so hard to recruit faculty, only to lose them.” Many cited competitive wages as
a factor that attributes to attrition and resource constraints. There was a call to expand
professional development for staff, especially those working in academic success. (x40)

2. Expand Research Support and Infrastructure | For UTSA to achieve Destination 2 (“become a
great public research university) UTSA should improve and expand its support for research.
Many called for “more pre and post-award support.” One person said, working with “OPE and
pre/post are the most stressful experiences I've had here.” (x29)
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3. Provide More Resources for Students | To achieve Destination 1 (Student Success), UTSA must
expand its resources and services to support students; this includes financial support, career
support, and improving access to resources. In addition to expanding resources, educating
faculty so that they can play a more proactive role in making these resources visible to students
plays a role. Said one, “We could empower students to have agency to access what we offer.”
One person noted that having the availability to text students rather than sending them an
email, would make it easier to connect them with opportunities, events, and resources. Some
would like UTSA to strengthen support for students who transfer to UTSA from community
colleges. (x15)

4. Strengthen Community Partnerships | To achieve our destinations, UTSA must continue to
build and strengthen our ties within San Antonio. Said one person, “We need to further
leverage community connections but also figure out how to adequately reward it regarding
things like tenure and promotion. HCAP is leading in that, but there is room for improvement at
the broader university level.” With additional resources, UTSA could develop a database of all
community partners. (x14)

Q3. As you think about HCAP, what is one thing that we can do to help UTSA to reach its strategic
destinations?

1. College-Level Efforts to Strengthen the Employee Experience | As UTSA continues to address
wage and professional development issues raised previously, participants suggested ways that
HCAP could improve the employee experience. This included providing additional support for
faculty searches, increasing the budget so that more faculty/staff could attend candidate
dinners, and expanding the current mentoring program to include staff. (x10)

2. College-Level Efforts to Support Research | Participants offered suggestions of things that
HCAP could do to strengthen research within the college. This included increasing research
opportunities and funding, adding zero credit options for students to participate in faculty
research, and creating a Research Success Center to mirror the Student Success Center.
Providing additional travel funding would allow faculty to disseminate their research more
broadly. The mentoring program might also support the needs of novice researchers. (x6)

3. College-Level Curricular Changes | Participants offered suggestions of curricular changes that
HCAP might consider, including “updating course catalog revisions and program requirements”
and “to make volunteering for lab count for credit.” Others encouraged HCAP to create new
degree programs. One person called for an expansion in online offerings. (x5)



Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?
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(When a comment mentioned here underscored a theme previously named in the report, that

comment is counted with the themes above)

1. Improve Communication and Transparency | Some noted a need for UTSA to continue
improving its communication overall and raising the visibility of student services (especially to
faculty who are ideally positioned to point students to the services). Related to the strategic
planning refresh process, others encouraged the committee members to value “transparency”
and “sending things out in multimedia platforms, not just email and website.” One person

suggested that UTSA could productively reimagine the strategic planning website.

2. Expand Support for Graduate Students | UTSA should “create/enhance high-quality graduate

programs with attractive assistantships to bring in good students internationally.” (x4)

COMMON THEMES FROM THE ALL-CAMPUS SURVEY: HCAP (Faculty & Staff)

Was this topic
discussed by
attendees?

Yes Top 3
Discussed
(at all)

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

X

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording for
added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Can include resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative tasks
more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio
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Enhancements to Help Graduates Find Jobs (D1) | Suggestions how to prepare students and graduates to
begin careers, including experiential learning, mentoring programs, partnerships or more

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation of
“how” and “when” UTSA will achieve its strategic goals, can include more communication or updates. Not
about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a hew
way or to revise any of our current performance targets

Improve Communication | UTSA should continue to prioritize efforts for leaders to share updates and plans
with members of the community; foster opportunities to engage stakeholders at all levels to seek feedback
and participation in decision-making
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Academic Affairs: HCAP (Student Session)

Date: 3/30/23

Time: 12:00- 1 pm
Location: Hybrid
Number of Attendees: 13

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA and its future?

1. UTSA offers an accessible education with a diverse community | One student noted that she
was inspired by UTSA’s future because of the diversity of students. She noted that whatever
your background is, the diversity on campus “makes you feel comfortable and at home.”
Students also praised UTSA’s affordability, the ease of getting textbooks/OER, and how easy it is
to park and access the campus. UTSA should keep working to make parking accessible and
affordable as it grows. (x5)

Q2. How could UTSA and HCAP better serve its students?

1. Raise the Visibility of Current Resources | Many students stated that they are often unaware of
the resources available to them; this was especially the case for students who started college
during the pandemic and did a lot of online learning. UTSA can work harder to remove the
stigma associated with seeking help and increase awareness of resources such as tutoring, peer
mentors, and academic advisors. Said one, "Students don’t know what’s available to them; the
pandemic/online made it hard to identify resources (e.g., tutoring).” Students were not very
familiar with the Peer Mentoring Program and did not recognize the role that the program could
help in navigating campus resources. Students were also unaware of how to access the UT
Health Benefit or complained that it takes too long to get medical/mental health care. (x15)

2. Improve Advising | Students offered many challenges with UTSA’s current advising system and
offered several suggestions for improvement. Some noted that the high turnover among staff,
especially advisors, meant that they had multiple advisors across multiple years. Students wish
that advisors were more knowledgeable about how to link academic interests and careers and
how to access experiential learning opportunities/internships. (x10)

3. Improve Orientation| New students, especially transfers, face challenges in finding their way
around the campus and accessing resources. There is a need for more comprehensive and
in-depth orientation programs that go beyond PowerPoint presentations. "For transfers, Not
enough orientation to find buildings or understand resources; it’s isolated to the student union -
not “in-depth enough... it’s only a PowerPoint.” (x4)

4. Expand Support for Graduate Students | Graduate students face challenges in accessing
resources and connecting with faculty. There is a need for more resources and support for
graduate students to help them succeed in their academic and research pursuits. “Graduate
students feel more separated than undergraduates and not connected to faculty,” noting, “we



32

don’t have as many resources,” and we’re “not informed about them.” A graduate student said
they would like to get more involved in faculty research but don’t know where to start. (x2)

Q3. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. High Staff Turn-Over Impacts Students | Implicit in many students’ comments was the
sentiment that a high number of staff vacancies/high turnover has had a noticeable effect on
students’ experiences. In particular, students noted that they had experienced much change
with advisors and have found it challenging to access mental health and health resources in a
timely fashion. (x5)

2. Re-Open the Campus Daycare | Student parents may struggle to attend classes due to the lack

of affordable/on-campus child care. One student noted that when classes do not have a
hybrid/online option, they may miss class when their child is home sick. (x1)

COMMON THEMES FROM THE ALL-CAMPUS SURVEY (HCAP - Student Session)

Was this topic
discussed by

attendees?
Yes Top 3
Discussed
(at all)
What works well with UTSA’s current strategic destinations?
Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include
descriptions of improvement, new facilities, overall growth, effective partnerships, and quality leadership
Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based X *

student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording for X
added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or X
other investments to improve employee satisfaction

SUBTHEME | Improve Employee Satisfaction Through Engagement and Investment |Recognizing the X
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development, mentorship,
and competitive benefits that recognize their contributions.

SUBTHEME | Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.
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SUBTHEME Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Can include resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative tasks
more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in the San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions how to prepare students and graduates to
begin careers, including experiential learning, mentoring programs, partnerships or more

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation of
“how” and “when” UTSA will achieve its strategic goals, can include more communication or updates. Not
about the vision but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEl/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, make continual improvement before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders to
share updates and plans with members of the community; foster opportunities to engage stakeholders at all
levels to seek feedback and participation in decision-making; continue to break down silos in how units
work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: COLFA, Session 1 (Faculty + Staff)

Date: 4/10/23

Time: 9:00 AM

Format (e.g., in-person, virtual, etc.): Virtual
Number of Attendees: 53

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Our Students and Our HSI Status | Many cited students as their primary source of motivation.
UTSA’s HSI status and potential to become one of the nation’s leading Hispanic-thriving
institutions is important to who we are and who we will be in the future. Said one person,
“Hispanic-serving implies to me a duty and a responsibility. Hispanic-thriving means that
Hispanic students, staff, and faculty are part of our DNA and integral to our success.” (16x)

2. Our Growth and Progress | Another source of pride is that UTSA has taken many steps to grow
in both size and “prominence.” UTSA reached R1 through the effort of everyone in the
university community. It is “important that we grass-rooted R1—because of blood, sweat, and
tears and not an endowment. We did it ourselves.” Many cited our growth downtown as an
achievement. We have not only achieved great things, but we also have “great potential for
growth.” (11x)

3. Engaging the Community and Building Partnerships | UTSA’s deep involvement in our
community is a source of pride and inspiration. With current growth and opportunities, UTSA is
well-positioned to expand partnerships and amplify its presence in San Antonio. We should
“open doors and ask how we can serve [the community] and build bridges.” (7x)

Q2. What should UTSA do to achieve its imagined future?

1. Continue to Enhance Student Support |In order for UTSA to achieve its three destinations, the
university should seek funding and provide more resources for graduate students and promote
and expand experiential learning for undergraduate students. Said one, “Support of graduate
students is something we need to invest in, especially for students who have to do research;
they may need funding to get them started.” One person called for more doctoral programs in
COLFA. (11x)

2. Make UTSA a Model Employer | UTSA’s future growth and success hinges upon having a
talented workforce. UTSA should invest in hiring new faculty and retaining current faculty by
providing additional resources and improving policies and procedures that hinder work. UTSA
should “consciously emphasize and incentivize research productivity.” Many called for UTSA to
increase the size of its faculty, ensure that course loads are reasonable, prioritize efforts to
recruit and retain diverse faculty members and review tenure and promotion criteria to
accurately reflect community-based research. (13x)
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e Invest in Infrastructure | UTSA should continue to improve and add new facilities to meet our
current demand and plan for a future that includes growth. Many noted that COLFA needs more
“space” and that it is important to ensure that all classrooms have digital upgrades to bring
students together in person and online. As this happens, the university could be more
intentional about its communication, noting, “I know there's a lot of building movement around
campus. It feels a little confusing having things come down from the university and not through
COLFA as it makes envisioning feel tenuous.” (9x)

Q3. As you think about COLFA, what is one thing that we can do to help UTSA to reach its strategic
destinations?

1. Highlight Accomplishments to Attract Support | COLFA should make sure other colleges and
schools and the public understand what COLFA does and where there are opportunities to
collaborate and provide/seek funding. Said one person, “I think anything we can do to highlight
our programs and grow our enrollment can help the university’s bottom line.” Many noted that
enhanced resources would help COLFA more effectively deliver its mission. There was a call to
expand its donor base and fundraising activities so that the college can improve physical and
virtual spaces to broaden use and advance programs and research. (15x)

2. Expand Academic Programming | COLFA should consider adding programs and centers and
integrating them with other programs and schools at the university. Said one person, “There
are all kinds of opportunities...What do we as social scientists bring to the table? How do we
integrate ourselves into the DNA of this new school (Data Science)?” There was the recognition
that COLFA faculty are already engaged in interdisciplinary work and this could be a rich ground
on which to build research partnerships and new academic programs. (8x)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Prioritize Faculty Development for Innovation | As UTSA seeks to grow its research enterprise
and seek greater prominence, UTSA should supply additional resources and incentives for
faculty to engage in research and to stay at the university (e.g., Travel funding, connecting with
STEM, more courses). Providing a guaranteed pre-tenure leave will also help with retaining
talented faculty. (10x)

2. Fully Become an “R1” | While UTSA meets the definition of a Carnegie R1 institution in terms of
expenditures, we still have room to grow with respect to truly becoming an R1 regarding
facilities, research support, and infrastructure. We all recognize that this evolution will come but
it should remain a top priority for the steering committee. (x5)

3. Improve and Expand Resources for Student Success | Faculty should collaborate with students
on publishing and research. The university should invest more in collaborative technologies and
spaces and promote research to first-generation students. (4x)
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COMMON THEMES FROM THE ALL-CAMPUS SURVEY (COLFA, Session 1)

Was this topic
discussed by

attendees?
Yes Top 3
Discussed
(at all)
What works well with UTSA’s current strategic destinations?
Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include X
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership
Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based X

student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming X *
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording
for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or X *
other investments to improve employee satisfaction

SUBTHEME Improve Employee Satisfaction Through Engagement and Investment | Recognizing the X
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development,
mentorship, and competitive benefits that recognize their contributions.

SUBTHEME | Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.

SUBTHEME | Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA X
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative X
tasks more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to X
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates X
to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials
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Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation
of “how” and “when” UTSA will achieve its strategic goals, can include more communication or updates.
Not about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEl/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a hew
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders
to share updates and plans with members of the community; foster opportunities to engage stakeholders
at all levels to seek feedback and participation in decision-making; continue to break down silos in how
units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: COLFA (Faculty + Staff, Session 2)

Date: 4/11/23

Time: 3:00 PM

Format (e.g., in-person, virtual, etc.): Virtual
Number of Attendees: 35

Q1. What most inspires you about UTSA’s future?

1. Innovation and Growth | UTSA is moving forward and expanding its presence downtown.
The university is adapting to student needs and has a forward trajectory. The energy at UTSA is
palpable, and the university's recent attainment of R1 status is opening up new doors. UTSA is
committed to innovation and adaptation to meet the needs of students and the community. As
one person said, “Feel an energy at UTSA, it’s palpable” and “There are things we want to
improve, but for example, getting R1 status is opening up doors. Expansion downtown,
Southwest School of the Arts. Moving forward excites me.” (x9)

2. Community Engagement | UTSA has a founding mission to serve the Mexican-American
community in San Antonio, and programs take historical inequality into account. The university
provides opportunities and socio-economic mobility to students from diverse communities.
UTSA is committed to community outreach and unifying its mission and vision with the city's.
There is, in the words of one, “a richness in diversity.” We need to be sure that we keep our
promises to our community partners because that hasn’t always been the case in the past. (x7)

2. Student-centeredness / Student Success | UTSA strongly emphasizes student diversity and
reduces obstacles to student success. Students are the reason for everything the university
does, and programs are designed to meet them where they are, including transformational
efforts like “classroom to career” and “Bold Promise.” Many cited UTSA students as a source of
inspiration. One person noted, “One of my biggest fears in this current political climate - how do
we protect ourselves so we can keep doing what we need to do for our students?” (x6)

Q2. What should UTSA and COLFA do to achieve our imagined future?

1. Build Alliances and Partnerships | As UTSA pursues its three destinations, we must build
partnerships with the community and other institutions to improve the delivery of education
and opportunities for students (such as renewing our partnership with the San Antonio
Museum of Art). We could create and grow student pipelines. Within UTSA, we could do more
to build and strengthen interdisciplinary partnerships. Some suggested adding a metric to the
faculty merit evaluation to include community-engagement activities. (x13)

2. Make UTSA A Model Employer | Supporting faculty and students by investing in their
professional development, providing flexibility for transdisciplinary collaborations, and
improving academic language and communication. UTSA must continue supporting all its
employees and their professional development, including sufficient travel funding for faculty.
Some noted a need for increased administrative support at the department level. (x8)
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3. Scale Our Resources for Growth | As UTSA continues on its growth trajectory, we must plan
to scale our resources to meet our current and projected growth. This can include investing in
facilities and retaining personnel with competitive wages while keeping education costs low for
our students. Some suggested that “targeted fundraising” might help to secure new resources,
citing COLFA’s recent success during giving day. Our growth should ensure that we keep and
raise high academic standards. (x4)

COMMON THEMES FROM THE ALL-CAMPUS SURVEY (COLFA, Session 2)

Was this topic
discussed by
attendees?

Yes Top 3
Discussed
(at all)

What works well with UTSA’s current strategic destinations?

Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include X
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership

Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based
student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording
for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination

New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or X *
other investments to improve employee satisfaction

SUBTHEME | Improve Employee Satisfaction Through Engagement and Investment |Recognizing the
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development,
mentorship, and competitive benefits that recognize their contributions.

SUBTHEME | Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.

SUBTHEME | Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT X

Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA X
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative X
tasks more effectively and efficiently
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Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation
of “how” and “when” UTSA will achieve its strategic goals, can include more communication or updates.
Not about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders
to share updates and plans with members of the community; foster opportunities to engage stakeholders
at all levels to seek feedback and participation in decision-making; continue to break down silos in how
units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: COLFA (Student Session)

Date: 4/20/23

Time: 1:00 - 2:00
Location: Virtual

Number of Attendees: 13

SUMMARY OF QUESTIONS DISCUSSED

Q1. What most inspires you about UTSA’s future?

1.

Pride in Growth | In recent years, UTSA has expanded its size and reputation—achieving that
rare combination of being an HSI and R1 institution. People outside of the university know UTSA
and that makes students' degrees more valuable. UTSA’s reputation has improved locally as well
as outside San Antonio. Attending students found inspiration in this growth and being affiliated
with UTSA at a pivotal moment in its history. Said one, “UTSA’s future is part of our future.
Seeing the progress, prestige, and availability of resources for students is amazing.” Not only is
this sense of growth exciting, but the growth has also expanded opportunities for students. (x9)

Q2. What should UTSA do to achieve its imagined future?

1.

Improve External Communication and Raise Visibility | Building on the belief that there are
already great things happening at UTSA, to achieve its imagined future, UTSA should improve
how it highlights and shares these great things with external and internal audiences. Students
called on the university to improve marketing and communication, maximize social media, and
show what departments, faculty, and students are accomplishing. There were specific requests
to highlight stories of research accomplishments. These storytelling efforts will help UTSA the
next generation of students by “emphasizing what makes us special. That’s what prospective
students are looking for.” (x6)

Make UTSA a Model Employer | UTSA’s employees play a vital role in enabling UTSA to reach its
three strategic destinations. In improving support for faculty and staff, UTSA should not
overlook the needs of our student employees. Attending students called on UTSA to improve
pay to meet the cost of living to compete with what off-campus employers are saying. UTSA
should expand campus work opportunities to meet the needs of non-traditional students and
ensure that work can continue even after a student exhausts their work-study funding. (x5)
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Q3. As you think about COLFA, what is one thing that we can do to help UTSA to reach its strategic
destinations?

1. Expand Student Opportunities | Within COLFA, students called on college leaders to expand
internship and work-based opportunities for students, academic program offerings (e.g., Arabic
Language, American Sign Language), and degree requirements (like portfolios) to improve
student learning and experience. Said one, “Internships, when required and built into the
curriculum, will increase participation.” In addition, students believe that expanded funding and
resources will allow students to take better advantage of these opportunities. (x8)

2. Improve Visibility | Students argued that their peers often do not know what COLFA offers; the
college should improve outreach beyond tabling and social media. Leaders should consider
more collaboration between departments and schools and find ways to highlight what students
have accomplished. (4x)

3. Strengthen Ties with Alumni | Students could love to see and hear more from successful
alumni. COLFA should invite back their graduates to tell their stories and also for UTSA to help

students connect with alumni who could become mentors or employers (noting that the
Roadrunner Network may facilitate this). (x3)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?

1. Keep Asking | Students love to participate in this process, learn about what is being done, and
have a hand in shaping the future. (x1)

COMMON THEMES FROM THE ALL-CAMPUS SURVEY: COLFA (Students)

Was this topic
discussed by

attendees?
Yes Top 3
Discussed
(at all)
What works well with UTSA’s current strategic destinations?
Pride in Results | Excitement about what UTSA has accomplished in the last five years, can include X
descriptions of improvement, new facilities, overall growth, effective partnerships, quality leadership
Student Success/Destination 1 | Any references to improved graduation/retention rates, college-based X

student success centers, streamlined policies, affordability, or improved experience (experiential learning)

Clear, Worthy Goals | Praise for having three easy-to-remember strategic goals that are worth pursuing

Growth as a Research University/Destination 2 | Pride in the growth of research enterprise, becoming X
R1/Tier One institution; Can include references to specific research partnerships or areas of emphasis

Should UTSA revise or add a destination?

No Changes | Statements that the strategic destinations are working and should not be changed

Minor Changes Only | Statements to keep the destinations largely the same, but to change the wording
for added emphasis in the rationale statement

Add / Remove a Destination | Statements to add a new or “fourth” destination or to eliminate a current
destination
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New initiatives that UTSA should pursue to achieve one or more strategic destination

Make UTSA A Model Employer (D3) | Increase the size of the faculty/staff, improve employee wages, or
other investments to improve employee satisfaction

SUBTHEME | Improve Employee Satisfaction Through Engagement and Investment | Recognizing the
complexity of recruiting and retaining employees in a competitive market, UTSA should
ensure that employees feel valued and have access to professional development,
mentorship, and competitive benefits that recognize their contributions.

SUBTHEME Address Wage Competitiveness | UTSA should continue its strategic compensation plan,
ensuring that employees are paid according to industry norms.

SUBTHEME | Streamline and Expedite Hiring Processes and Systems | UTSA should prioritize reducing
bureaucracy and speeding up the hiring process. The current process is perceived as
cumbersome and interferes with hiring promising candidates.

Refinements / Clarification to Destination 3 | Either the need to refine this destination or a specific
proposal for how to improve it

Maintain Our Current Infrastructure (D3) | Need to fund deferred maintenance to facilities and IT

Improve Research Infrastructure (D2) | Added resources and processes to make it easier for UTSA
employees to pursue and implement grants

Improve Operational Efficiency (D3) | Streamline processes and systems to accomplish administrative
tasks more effectively and efficiently

Deepen Local Ties (D1, D2, D3) | Strengthen UTSA’s partnerships and involvement in San Antonio, to
include community outreach, economic development, or other efforts to improve San Antonio

Enhancements to Help Graduates Find Jobs (D1) | Suggestions on how to prepare students and graduates
to begin careers, including experiential learning, mentoring programs, partnerships, or other

Improve Safety (D3) | Concerns about safety for people, property, or systems

Expansion of Online Programs | Calls to grow online degree programs or workforce credentials

Additional Support for Graduate Students (D1, D2) | References to improve services, funding, or
opportunities for graduate students (either for the student’s benefit or to support faculty research)

Expand Resources | UTSA’s strategic growth depends on increasing funding to expand operations to meet
the current demand and to keep up with envisioned growth

Additional Considerations for the Steering Committee

Clarify Strategic Plan Implementation | Any language about wanting to see a more detailed explanation
of “how” and “when” UTSA will achieve its strategic goals, can include more communication or updates.
Not about the vision, but about our plans to operationalize it.

Hispanic-Serving / DEI Language | Any references to UTSA’s activities related to DEI/being an H-S-I.

Athletics | Any references to Athletics and their role at UTSA.

Calls to Further Improve / Refine Work in Progress | Call to fully implement/operationalize current
projects, mature them, and make continual improvements before taking on new projects

Revise or Add Current Key Performance Metrics (KPIs) | Any suggestions to measure our success in a new
way or to revise any of our current performance targets

Improve Internal Communication / Collaboration | UTSA should continue to prioritize efforts for leaders
to share updates and plans with members of the community; foster opportunities to engage stakeholders
at all levels to seek feedback and participation in decision-making; continue to break down silos in how
units work together

Improve External Communication / Raise Visibility | UTSA should continue to promote/publicize its
programs, services, or research with off-campus audiences and stakeholders
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Academic Affairs: College of Sciences (Faculty + Staff)
Date: 4/5/23
Time: 9:00 - 10:15 AM
Location: Denman Ballroom
Number of Attendees: 48

SUMMARY OF QUESTIONS DISCUSSED
Q1. What most inspires you about UTSA’s future?

1. Students | Attendees cited “students” as their greatest source of inspiration. On a related note,
others cited UTSA’S “commitment to students” and “diversity” as points of pride. (x13)

2. Research | Attendees also drew inspiration from “research,” including UTSA earning a Carnegie
R1 designation. (x10)

Q2. What should UTSA do to achieve its imagined future?

1. Expand Investment in Employees, Programs, and Facilities | To maintain its growth trajectory,
UTSA should expand its investment. Concerning people, these “investments” can take the form
of both wage increases and investments like “staff appreciation,” “mentorship,” creating “staff
career ladders,” and “empowerment.” Concerning facilities and systems, these investments can
take the form of innovation and “improving infrastructure.” UTSA should also increase resources
to support faculty research, possibly by creating incentives for external awards. There were
several calls to improve professional development for faculty and staff. (x32)

2. Streamline and Remove Redundancies | As it grows and improves, UTSA should look for ways
to “streamline” operations that currently delay tasks. On a related note, individuals also called
for UTSA to “empower” employees and “enable decision-making” to improve operations. (x8)

Dean Silva followed up on the point of “empowerment,” stating “My guess is that it comes from
non-faculty colleagues.” He noted that since arriving at UTSA he’s noticed that was a goal to
give staff leaders more authority, noting that continued “development and investment” is
needed to achieve this goal.

3. Improve Collaboration and Communication | UTSA should continue to improve collaboration
and communication (presumably within and across the CoS and the university). (x5)

Q3. As you think about our college, what is one thing that we can do to help UTSA to reach its
strategic destinations?

1. Expand Resources | In their Mentimeter responses, many attendees called for “more funding,”
“resources,” and “investment.” Some specified that more resources are needed to support
“research,” “student success projects,” and “graduate students.” Dean Silva noted that reducing
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class caps and expanding compensation are both long-term goals that he’s working to improve
now (He is targeting mathematics as a strategic priority with more departments to follow). (x21)

2. Improve Communication | Several responses included “communicate” and “communicate
better.” As part of a follow-up, an individual stated that “communication in the college and
administration has improved” but remains a growth area in business affairs, stating, “Only when
| do something wrong” or when a process/form changes that | get any feedback. Business
Affairs could be more “proactive” in its communication because “it’s not easy to navigate.”
Others noted that they would like communication to be less formal and happen in “more small
settings.” There was great enthusiasm for having a coffee machine where everyone could gather
and stay connected. (x14)

Q4. What else should the Strategic Plan Refresh Steering Committee keep in mind?
(This question is designed to surface new ideas/themes; responses that relate to themes previously
noted are included in the counts above)

1. Maintain a Focus on DEI and Inclusivity | Several responses included the terms “diversity” and
“inclusion” as priorities for the refresh committee to keep in mind. Diversity was sometimes
paired with phrases “adding faculty and staff,” suggesting that diversity should be a focus in
future hiring. Dean Silva underscored the importance of diversifying the faculty and staff. (x13)

2. Maintain a Commitment to Student Success | UTSA has made excellent strides in Student
Success, and it should focus on this area; some specifically called for additional investments and
attention to be paid to “academic success.” (x10)

3. Improve Infrastructure | As UTSA continues to pursue its destinations, it should invest in its
infrastructure. Several issues were raised concerning the CoS, including additional space, issues
in the Flawn building (i.e., unreliable wifi, asbestos), and the need for more core facilities and
equipment. (x6)

*In addition to the questions that were asked in all listening sessions, Dean Silva asked additional
questions that were specifically related to the College of Sciences.*

Q5. What is needed to advance student success in the College of Sciences?’
The top responses to this question included:
1. More Faculty and Staff and Improved Professional Development / Training (x13)
2. Improved funding for programs and salaries (x9)
3. Mentoring (x5)
4. Curricular Changes / Emphasis on Experiential Learning (x5)

Q6. What is needed to advance research in COS?
The top responses to this question included:
1. More spaces, better spaces, labs (x16)
2. Improving grant support (whether through added staff or streamlined processes - or
both) (x9)
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3. Improved funding, including funding for students to participate in research (x8)

4. Hiring exceptional faculty and top researchers (x6)

Dean Silva noted that “small grants for students are available,” and individuals should contact

him for more info.

Q7. Besides more compensation, what’s the one improvement COS needs?
The top responses to this question included:
1. Adding Staff (x11)
2. Improved C