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FY 10 – FY 11   Budget Planning Principles

The following budget planning principles are provided as general statements to guide the campus through its resource planning process:

1. The University’s vision, mission and values guide budgetary decisions.   Resource allocation decisions will be:
· Based on data, analysis and evaluation, aligned with enrollment growth or change in student distribution. 

· Tied to our strategic initiatives and measured for outcomes. 

· Balanced, recognizing that academic, research and administrative support, all have a critical role in promoting student success, faculty productivity and overall institutional quality.

· Made to avoid compromise of long-term strategies.

· Deliberated in a manner that is participatory, accessible and transparent.

· Communicated in a clear, concise, and timely manner to the University community. 

2. When budgets are reduced, strategic decisions are favored over across-the-board cutting, in a manner that preserves the quality of the instructional program.  
· Decisions will be evaluated for the impact on revenue: tuition and fees as well as formula funding.
· The University shall develop a meaningful and effective reallocation process to ensure funding is available for investment in the University. 

3. Budget for new programs, activities and initiatives shall be fully and realistically projected.   Opportunities for consolidation, shared services and efficiency gains should be vigorously pursued to minimize any request for additional funding.   
4. Revenues will be realistically projected and a balanced annual operating budget will be presented with appropriate reserves for contingencies and adequate funding for institutional, university-wide expenses.  
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