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                                    UTSA follows an Incentivized Resource Management (IRM) budget model, a highly customized budgeting approach for the needs of the university. IRM provides increased transparency into budgetary decisions that support the university's ability to meet its goals. UTSA's strategic implementation of the IRM model maintains and supports the following guiding principles:

                                

                    

                                            
                                                                                                    
                                    	 Align resources with institutional priorities and state investment processes.
	 Promote collaboration amongst the colleges, support units and auxiliaries to advance institutional and student success.
	 Support the decision-making process with reliable data and analysis.
	 Improve budget transparency.


                                

                                                                                            
                                    	 Incentivize enrollment growth and cost effectiveness while enhancing fiscal accountability and prudent management of resources.
	 Align college opportunities to develop resources for program support and to make “local” decisions that advance their college and students.
	 Evaluate the budget process periodically and adjust as necessary.
	 Develop a budget model that promotes clarity and understanding for academic and administrative leaders with financial responsibilities.
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Budget Model Overview

Learn more about the IRM budget model structure.
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Annual Budget Statements

Find annual reports that break down budget activity based on unit type.
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IRM Governance

See how shared governance guides IRM decision making.
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Strategic Investment Fund

Discover how IRM encourages strategic investment in institutional priorities.
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Operational Review Process

Learn more about the formal review process for auxiliary and support units.





[image: ]

Resources

Review resources and training materials to increase your understanding of the IRM model.











                                    

                                

                    

                                            
                                                                                                    
                                    Feedback

Send your feedback or questions to the IRM team at irm@utsa.edu.

                                

                    

                
    
                    










		
		
		
		
                        
    
        
    

Incentivized Resource Management

 Phone:  (210) 458-6741 

 Email:  irm@utsa.edu 

 Address:

One UTSA Circle 
North Paseo Building, Suite 451
 San Antonio, Texas 78249


Business Affairs




UTSA's Mission

The University of Texas at San Antonio is dedicated to the advancement of knowledge through research and discovery, teaching and learning, community engagement and public service. As an institution of access and excellence, UTSA embraces multicultural traditions and serves as a center for intellectual and creative resources as well as a catalyst for socioeconomic development - for Texas, the nation and the world.

UTSA's Vision

To be a premier public research university, providing access to educational excellence and preparing citizen leaders for the global environment.

UTSA's Core Values

We encourage an environment of dialogue and discovery, where integrity, excellence, inclusiveness, respect, collaboration and innovation are fostered.

UTSA's Destinations

	UTSA will be a model for student success
	UTSA will be a great public research university
	UTSA will be an innovative place to work, learn and discover


UTSA is a proud Hispanic Serving Institution (HSI) as designated by the U.S. Department of Education .
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