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                Downtown Campus Task Force

            
                                    Current StatusOperationalized

                                        Charge

                        
                                                                                                                                                                                                                                            
                                    The Downtown Campus Task Force will develop the infrastructure, principles and processes needed to enable Downtown students to have a comprehensive living and learning experience, without the need to travel to the Main Campus. Three task force sub-groups will examine and develop integrated action plans for curriculum, housing and the student experience. The plans will be scalable in order to adapt to a growing Downtown Campus student population, and will maximize efficiencies and resources across both campuses.

 View Taskforce Members View the Initiative Brief 

                                

                                                                                    
                            

    Updates

                        
                                    Jul 25, 2019
    
Downtown Campus initiatives
    

        

                            
                                    Apr 26, 2019
    
UTSA President seeking responsible downtown expansion
    

        

                            
                                    Mar 20, 2019
    
New UTSA, VIA partnership provides free transportation for Roadrunners
    

        

                            
                                    Mar 20, 2019
    
New partnership with UTSA and VIA
    

        

                            
                                    Mar 4, 2019
    
UTSA helps beautify Westside historic site during Day of Service
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                                    	 Dr. Eighmy's Presentation to Centro San Antonio  
August 2018
	 Downtown Campus Table Talks  
June 2018
	 Curriculum Sub-Group Update  
May 2018
	 UT System Dashboard Indicators  
May 2018
	 Downtown Campus Town Hall Presentation 
 April 2018


                                

                                    

                                            
                                                                                                                                                                                    
                                    April 2018

	Launch Task Force
	Town Halls
	Monday, April 23 | 1:00 – 2:30 p.m. | Aula Canaria, BV 1.328 | Downtown Campus
	Wednesday, April 25 | 9:00 – 10:30 a.m. | Aula Canaria, BV 1.328 | Downtown Campus
	Thursday, April 26 | 1:00 – 2:30 p.m. | Retama Auditorium, SU 2.02.02 | Main Campus





May 2018

	Determine deliverables for Phase One


June/July 2018

	Task Force sub-groups meet regularly
	Table Talks: The Downtown Campus Experience 
	Thursday, June 21 | 2:00–3:00 p.m. | Frio Street Commons Area | Downtown Campus





August 2018
	Phase One implementation


                                

                                    

                                        Strategic Plan Midpoint Update (Fall 2022)

                        
                                                                                                                                                                                    
                                    In 2018, the Downtown Campus Task Force completed a series of town hall presentations and table talks to develop a vision for UTSA’s footprint in San Antonio’s dynamic downtown.

Elements of this vision include:

	Construction San Pedro I, home to UTSA’s School of Data Science and the National Security Collaboration Center (completion: January 2023)
	The creation of UTSA Southwest
	Efforts to promote education and professional development programs to support the needs of the San Antonio workforce
	A plan to fully integrate all of UTSA’s resources downtown, including the Hemisphere Campus and the Institute of Texan Cultures
	Planned future construction projects


Downtown Campus Vision 
                                

                                    

                    

                                        This Initiative Supports Strategic Destinations

                        
                                                                                                                                                                                    
                                    Destination One: Model for Student Success

Destination Three: Exemplar for Strategic Growth and Innovative Excellence
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