
INITIATIVE OVERVIEW
The COVID-19 pandemic presented UTSA with immediate financial 
challenges. When campus operations moved online in March 2020, 
revenues related to student services, events and outside sales and 
services significantly declined. The university provided credits to 
students for prorated spring services and certain mandatory fees for the 
summer semester. At the same time, the university faced increased costs 
incurred by the quick pivot to online instruction, as well as pandemic-
related costs for items such as personal protective equipment and 
expanded cleaning services.

THE CHALLENGE
UTSA quickly adjusted operations to continue providing essential 
services and support the university’s mission with decreased revenue 
sources and increased costs. Spending restrictions were implemented, 
but the financial impact of the pandemic outweighed spending 
reductions. The state’s 10% budget cut for FY2020 and FY2021 - with 

probable continuation into the next biennium - resulted in a necessary 
reduction in permanent budgets across the university, including a 
reduction in force of 243 personnel positions and the elimination of 137 
vacant positions. 

The targeted budget reduction for FY2021 was $35.8M. Despite this 
reduction, key areas of the university required continued or increased 
funding, including financial aid support, utilities, and other planned 
operational increases for FY2021. Although difficult to achieve, UTSA 
succeeded in meeting the required budget reduction, in part through 
making challenging decisions such as the elimination of merit increases 
for faculty and staff in FY2021.

UTSA lost revenue and incurred additional costs as a result 
of COVID-19 and the subsequent state budget cuts. COVID-19 
has reduced and, in some cases, eliminated the ability 
to provide instruction in person, increased infrastructure 
and operational costs, and required the university to scale 
services.
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FOR MORE INFORMATION
https://onestop.utsa.edu/cares

https://utsa.edu/businessaffairs/
fy21-budget-planning
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FY2021 brings the 10% state budget 
cut and personnel reductions
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THE IMPACT
The financial impact of the COVID-19 pandemic in FY2020 was 
more than $19 million and included:

 » $10.7 decrease in revenue from housing, dining services, 
parking and athletics, including $7.3 million credited to 
students for prorated services.

 » $2.0 million payment to an outside housing services provider 
for students to receive prorated rent.

 » $2.0 million decrease in revenue from events, sales and 
services.

 » $2.0 million refund of mandatory student fees for 
transportation and international education for the summer 
2020 semester.

 » $1.1 million in additional costs for remote instructional 
delivery.

 » $1.3 million in COVID-19 related expenses.

Only $4 million was applied to CARES Act funding for 
reimbursement. Approximately $8 million was saved through 
spending reductions and a move to remote worksites. 

In addition to the net negative financial effect in FY2020, the 
university will incur a $9M decrease in state appropriations for 
FY2021 through the state’s budget cuts for the biennium 2020 
and 2021. 
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