
An innovative program dedicated to help local small 
businesses become part of the university’s procurement 
process.

Historically Underutilized 
Business (HUB) Program

L E G I S L A T I V E  B R I E F

INITIATIVE OVERVIEW
The UTSA HUB program is dedicated to increasing small business 
awareness. Since its inception, the program has grown exponentially, with 
a current spending average of 29.5 percent. UTSA has been consistently 
recognized in the last five years as one of the state’s top 25 agencies 
spending more than $5 million in HUB purchases. During this time, UTSA 
has spent more than $330 million on overall purchases, with $110 million 
through HUB vendors. This five-year period averages to a 33 percent spend.

THE CHALLENGE
The university employs a dedicated team of two staff positions, with only one 
dedicated full-time to the HUB program. Following the onset of the COVID-19 
pandemic, the HUB Program and vendors have faced numerous challenges: 
state-wide budgets cuts, limited bidding opportunities, cancelled in-person 
networking events, virtualized university operations, and significant declines 
in HUB vendor business capacity. The impact on the Texas economy and 
small businesses continues to grow, with a disproportionate impact on 
minority and women owned businesses.

IMPACT
Despite these challenges, the HUB Program remains dedicated to developing 
innovative approaches to increase monitoring of large procurements, with 
the goal of identifying opportunities in the areas of technology, scientific 
equipment, and consulting services. UTSA’s HUB program must continue 
its ongoing efforts to provide invaluable support to the local small business 
community. 

Program efforts have resulted in positive gains in HUB vendor participation 
on procurements, as well as increased HUB awards. Since the 
implementation of UTSA’s online bidding tool in 2020, more than 700 HUB 
solicitations were distributed to the HUB community for bidding. UTSA now sees 40 percent HUB participation on 
bids, with a 28.9 percent award on competitive solicitations. To expand partnerships with the local HUB community, 
the program will continue to work closely with the San Antonio Chambers of Commerce and the Hispanic Contractors 
Association of San Antonio to organize events, speaking engagements and training. In FY2019, 45 percent of UTSA’s 
HUB contracts were awarded to Hispanic businesses, including purchases with 84 individual Hispanic HUB vendors.

Since 2oo4, UTSA has seen significant increases in key areas. Money spent on:
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Black-owned businesses 
is 18 times higher, 
to roughly $3.5M

Hispanic-owned 
businesses has tripled, to 
more than $8M

Asian/Pacific American-
owned businesses has 
tripled, to more than $1M

Women-owned 
businesses has doubled, 
to nearly $8M


