
Supporting rural businesses and cultivating economic 
opportunity in southwest Texas.

Southwest SBDC Rural 
Business Program

L E G I S L A T I V E  B R I E F

INITIATIVE OVERVIEW
The mission of the Small Business Development Center (SBDC) 
Rural Business program (RBP) is to increase the competitiveness 
of rural communities in the South-West Texas Border by promoting 
small business economic activity and investment where corporate 
expansions and State incentives such as the Texas Enterprise Fund 
are rarely accessible options, so home-growing Texas business 
becomes essential. The RBP assists rural communities with business 
development projects, strategic planning and resource development, 
local capacity building, implementation of rural infrastructure, as well as 
SBDC individualized business assistance to access capital and expand 
market reach, such as export and contracting opportunities.

THE CHALLENGE
Many Texas small businesses and rural communities often lack the 
economic development capacity, technical assistance, information and 
resources that the RBP offers. Many rural communities do not have the 
same access to small business development services as the larger Texas 
cities. State economic development funding investments from the Texas 
Enterprise Fund and other state incentives are predominantly applicable 
to larger cities and academic research centers. 

UTSA’s RBP will help sustain and expand positive economic impact to 
many neglected areas of the state, and help rural Texas businesses and 
communities achieve greater success to grow jobs and investment for their 
communities.

FOR MORE INFORMATION
Jason Hassay
Government Relations
The University of Texas at San Antonio
o: 210.458.5102 | m: 512.413.9598
jason.hassay@utsa.edu
 
Albert Carrisalez
Government Relations  
The University of Texas at San Antonio
o: 210.458.5138 | m: 210.452.7557
albert.carrisalez@utsa.edu 

Updated January 28, 2021

ANNUAL FUNDING REQUEST 
$877,750 per year | $1,755,500 over biennum



THE IMPACT
In 2019, the Rural Initiative (RBP):
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Business Program
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 » business and economic development

 » health care

 » the digital divide

 » tourism

 » environmental resilience

 » youth in rural communities

 » water resource management

 » sustainable growth

UTSA’s School of Architecture faculty and students have also been engaged to assist rural communities prepare 
comprehensive strategic and land-use plans. UTSA School of Public Policy in partnership with Shell Oil Company 
have developed a Municipal Capacity Building Program that provides governance training and municipal project 
engagement. Resources to implement projects leveraged with corporate and SBA funds for communities and 
businesses served. Forced cancellation of the planned 2020 Texas Rural Challenge creates an even greater need to 
convene and educate rural community leaders in 2021-23. 

Provided small business advising and training in the 43 most rural counties within the 79 county coverage of 
the South-West Texas SBDC Network

858 
small business 
clients served

$29M 
accessed in loans

839 
jobs created 
and retained

4,273 
small business representatives supported  

at the 2019 Texas Rural Challenge

Generated incremental sales of 

$6M in local, state, and  
federal contracts

$5.5M in exports

$13M general sales

The RBP continues to convene an annual statewide rural development conference, the “Texas Rural Challenge.”  
The 2019 TRC conference offered opportunities to network and learn from industry experts, including agency 
officials. The conference focus looks at current challenges and opportunities that affect rural Texas including:


