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DIVISION OF STUDENT AFFAIRS
INTRODUCTION TO THE DIVISION

Under the direction of the Vice President for Student Affairs, the Division of Student Affairs is one of six divisions that support UTSA’s commitment
to providing students with a university experience that develops the whole person – academically, socially, and personally. With 18 departments,
the division partners with other key stakeholders in providing enriching educational experiences to enable student success, serving society through
creativity, expanded research, and innovations, ensuring access and affordability, serving the public through community engagement, and
expanding resources and infrastructure.
The Division of Student Affairs at UTSA provides a wide variety of quality programs and services ranging from admissions and orientation, financial
aid and enrollment services, and registrar, to student life, student services and athletics, all designed to support student success and enrich
learning and living experiences. We are committed to helping students reach their educational, personal and professional aspirations. We also
strive to help students develop leadership skills and engage them in our campus and the greater community.
The work of Student Affairs is integral to campus retention and graduation efforts through programming and services provided from all
departments within the division. Student Affairs professionals are committed to making every interaction an opportunity to affect positive change
through student-centered and innovative programs, effective and efficient services, state of the art facilities, streamlined processes for students
and staff, leading edge technology, assessment and data collection as well as collaborations across the campus.
Over the past five years, we have continued to build on the foundation of excellence by developing a shared understanding across the division
about the UTSA experience. The division has created a conceptual model that supports student success and learning through excellent programs
and services. We have created a culture of data-driven assessment and planning that will help guide the decisions of departments and the division,
even as we experience state-wide cuts and changes in demographics. UTSA is moving towards Research Tier 1 status with a continued focus on
access and affordability. The Division of Student Affairs contributes to that process by developing partnerships with families, schools, community
colleges, agencies and communities to facilitate a collaborative teaching, learning, service and research environment.

DIVISION OF STUDENT AFFAIRS
OUR MISSION

The Division of Student Affairs serves the university by providing purposeful, student-centered programs and services,
creating opportunities that facilitate the holistic development of students and developing a culture of engagement in the
classroom, across campus and throughout the global community.

OUR VISION
The Division of Student Affairs will be a leader in the development of a dynamic and diverse culture that facilitates learning
and engages students.

OUR CORE VALUES
We value the dignity of the individual.
We embrace, through respect and celebration, the diversity of people and thought.
We value the power of education as a catalyst for transforming individuals and society.
We believe that risk and challenge promote growth and excellence.
We value an innovative, service-oriented work environment that promotes mutual respect, integrity,
professionalism, and teamwork.
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OUR COMMITMENT TO EXCELLENCE IN SERVICE AND PROGRAMMING
The Division of Student Affairs is dedicated to establishing a culture of trust and accountability, which in turn creates an opportunity to achieve
excellence as a norm. A conceptual framework was developed by Student Affairs to help departments define excellence in the programs and
services we are offering to students, their families and each other. “Excellence in Service and Programming: The Four C’s” ties strategic vision
developed by staff into practical steps to be used as a guide to build excellence. The model is designed to set high standards, encourage crossdepartmental teamwork and support staff members in our work with students.

COMMUNICATE

CONNECT

COLLABORATE

CREATE

Building on a foundation of excellence
requires a great amount of discussion,
some discord and eventually, much
agreement and understanding.
Student Affairs professionals
communicate by:

Our goal inside and outside of the
classroom provide opportunities for
students to connect with each other,
with UTSA and with the community.
Student Affairs professionals connect
by:
• Making every interaction
positive and memorable
• Realizing every moment
provides an opportunity to
make a positive and lasting
impact
• Engaging the community in
the process
• Providing individualized
attention
• Building relationships and
community
• Recognizing the dignity and
worth of the individual
• Showing appreciation
• Providing a nurturing and safe
environment
• Recognizing and honoring
commonalities and
differences

As we work to build and maintain
lasting relationships, we collaborate
with others in the division and across
the university.
Student Affairs professionals
collaborate by:

The creativity of our diverse staff
fosters the perfect environment for us
to achieve excellence with unique and
innovative experiences.
Student Affairs professionals create
unique and innovative experiences by:

•
•
•
•
•
•
•
•
•

Providing clear, concise,
knowledge, accurate and
timely information
Using multiple means of
communication
Identifying and anticipating
needs
Serving as advocates
Suspending assumptions
Listening to understand
Understanding and respecting
diverse perspectives
Interacting in a professional
and courteous manner
Being accountable for our
own actions

•
•
•
•
•
•
•
•

Effectively utilizing resources
Cooperatively working with
others
Building and maintaining
lasting relationships and
community
Being open to change and
diverse ideas
Practicing mutual respect
Creating synergy across the
division and the university
Balancing service with
operating procedures and
policies
Learning to appreciate the
duties and responsibilities of
others

•
•
•
•
•
•
•
•

Recruiting individuals who are
passionate about student
success
Taking risks
Building stability through our
daily actions
Researching new trends
Fostering creative, safe and
welcoming opportunities
Assessing and analyzing
results
Encouraging input across the
division
Challenging the status quo

DIVISION OF STUDENT AFFAIRS
STRATEGIC ADVANTAGES

The Division of Student Affairs is responsible for programming and services that reach out to a large number of students.
From state-of-the-art facilities to innovative programs and services, the division possesses advantages that provide a
foundation to address the UTSA strategic initiatives. These include:
• The work of Student Affairs is integral to campus retention and graduation efforts through programs and services that
set appropriate expectations for the student experience at UTSA, assist and engage students in their academic and
social life, provide education and counseling, provide a safe and healthy environment and opportunities for students to
learn how to make better decisions.
• Staff members are actively engaged in their own professional development through participation in professional
associations and advanced degrees to keep our division in the forefront of programming and service delivery.
• State-of-the-art facilities support campus life.
• Leading edge technology that supports reporting, scheduling, and registration.
• Innovative programming is created to support student success and campus life.
• Technology is used effectively to help streamline processes for students and staff.
• Partnerships across the division and the university support student success and maximize resources.
• Student Affairs takes a leadership role in collaborative efforts in support of the institutional strategic initiatives.
• Student Affairs has developed a comprehensive and structured assessment model that links strategic planning,
assessment and continuous improvement.
• Opportunities for student engagement in a vibrant campus life.
• Student Affairs is active in promoting volunteer and outreach activities to further develop student understanding of the
community and civic engagement.
• Student Affairs is active in recruitment and financial aid outreach in support of our mission of access and affordability.
• Student Affairs values the importance of a healthy lifestyle and supports student learning in this area through a variety
of programs including campus recreation, health education, involvement in student organizations and athletics.

DIVISION OF STUDENT AFFAIRS
STRATEGIC CHALLENGES

The Division of Student Affairs must continually address the challenges associated with the delivery of programs and services
as opportunities for growth and improvement. These challenges/opportunities include:
• Student Affairs has created state-of-the-art facilities, which has created a level of debt service that will make it difficult
for us to continue to provide additional programming, hire appropriate staff, etc.
• Student population growth challenges our ability to maintain staff/student ratios that support exemplary programming
and service levels.
• The increase of student housing and on-campus programming also increases the risk to the university.
• UTSA is a young university with limited endowments and scholarships. Our youth creates a challenge, especially with
the rate of growth, in ensuring that we meet the financial aid and scholarship needs of our student population.
• Lack of consensus among internal and external constituents regarding the goals for enrollment management impacts
the strategic planning at the unit level.
• Lack of a university integrated marketing plan impacts our ability to give students an accurate picture of the student life
experience.
• There is a general lack of understanding of the integral role Student Affairs plays in the UTSA mission and vision.
• Limited space availability on campus inhibits our ability to develop and implement exemplary programming for the
growing number of students.
• University policies and procedures sometimes inhibit our ability to create new programming and partnerships.
• Increased complexity in the student mix requires diversified programming and educational plans to support populations
of diverse ethnicity, culture, religion, age, sexual orientation, graduate/undergraduate, and gender.
• Staying on the leading-edge of technology requires continued commitments for financing special new projects as well as
maintenance costs for current systems.
• The increase of students living on campus and close to campus will require an expansion of services and additional
hours of operation thus impacting operational costs.

DIVISION OF STUDENT AFFAIRS
OUR INITIATIVES AND GOALS

UTSA Strategic Initiative I: Enriching Educational Experiences to Enable Student Success
The Division of Student Affairs provides programs that enable students to become responsible global citizens and to live in a
rapidly changing world by discovering and inventing new ways to understand, work with, embrace, and celebrate differences.
The division is committed to partnering with university colleagues to create programs and opportunities for students to learn
how to affect change, innovate and improve the environment in which they live with new and fresh ideas. The Division of
Student Affairs has developed the following goals:
Goal 1.1: Instill a sense of pride, tradition and community.
Action Steps
2011-12 2012-13 2013-14 2014-15 2015-16
1. Evaluate current programs to create an opportunity for students to
develop a greater respect for and commitment to the UTSA
X
X
community.
2. Promote the Roadrunner Creed at campus events, programs and
services.
X
X
3. Increase awareness of opportunities and involvement from
students, faculty, staff and community in campus events (including
X
X
athletic events, student affairs programs and academic activities).
4. Publish monthly reports on a centralized website for departments to
share what they are doing with one another.
X
X
X
X
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Goal 1.2: Promote student learning and engagement inside and outside of the classroom through purposeful and
intentional Student Affairs programs.
Action Steps
2011-12 2012-13 2013-14 2014-15 2015-16
1. Develop division-wide framework for excellence in student learning.
X
2. Incorporate division-wide framework for excellence in student
learning into programs and services.
X
X
3. Departments will provide support for the involvement transcript
initiative by articulating applicable program/service connections.
X
X
4. Enhance the UTSA Listens program by creating questions that focus
on students identifying a sense of self and their place in the world.
X
X
X
X
X
5. Collaborate with Academic Affairs to create programs and services
that help to enrich students’ holistic goals and development.
X
X
6. Develop a service-learning program including collaborating with
faculty members and outside agencies.
X
X
7. Continue to enhance the Student Success Initiative programs.
X
X
X
X
X
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Goal 1.3: Create a professional development program for student employees.
Action Steps
1. Evaluate current student employee training programs that are
occurring across the division.
2. Collaborate with departments and existing programs to create a
student employee orientation program curriculum that includes
basics as well as professional development including True Colors,
professionalism, leadership, etc.
3. Provide orientation program curriculum to departments divisionwide then campus-wide for use with work-study and student
employees.

2011-12 2012-13 2013-14 2014-15 2015-16
X
X

X

X

X
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UTSA Strategic Initiative II: Serving Society through Creativity, Expanded Research, and Innovations
UTSA is dedicated to the advancement of knowledge through research and discovery. The Division of Student Affairs is
creating a culture of data-driven assessment for programs and services, which allows us to participate in advancing knowledge
through collaborations and partnerships with Institutional Research and Academic Affairs. A culture of data-driven
assessment and planning stimulates creativity, problem solving and new ways of looking at issues for staff and students. The
data also provides a richer picture of who our students are and how we better serve them through programs and services.
Student Affairs has developed the following:
Goal 2.1: Develop a culture of data-driven assessment and planning leading to a research and dissemination process that
supports decision-making across the division and the university and provides contributions to the field of Student Affairs.
Action Steps
1. Enhance training, tools and support to empower staff in conducting
effective planning and assessment.
2. Create assessment outcomes and/or objectives that support the
Excellence in Service and Programming model across the division.
3. Generate and utilize data from the division-wide assessment
outcomes and make changes and improvements to programs and
services.
4. Create a student success symposium to share what we have
learned.
5. Analyze and demonstrate how the involvement transcript
contributes to student success measures.
6. Analyze and demonstrate how the student employee training
program contributes to student success measures. Capture data on
student employees including graduation and retention rates,
especially those in at risk populations.
7. Create a UTSA Student Affairs research program.

2011-12 2012-13 2013-14 2014-15 2015-16
X
X

X
X

X

X

X

X

X

X

X

X

X

X
X
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UTSA Strategic Initiative III: Ensuring Access and Affordability

UTSA promotes access and affordability to help educate future leaders. The Division of Student Affairs engages in this effort
by providing a welcoming campus environment, effective services, affordable housing, and effective recruitment and financial
aid programs that address the needs of the population we serve. Student Affairs has developed the following goals:
Goal 3.1: Review enrollment management plan to address access and affordability issues.
Action Steps
1. Continue to attract and enroll undergraduate students who are
better academically prepared for college success.
2. Continue to recruit and retain a diverse student population.
3. Improve the financial support of UTSA students via effective student
financial support programs and services.
4. Collaborate with Academic Affairs to improve recruitment programs
and enrollment support programs and services.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Goal 3.2: Connect students to effective and affordable support systems within the campus/surrounding community.
Action Steps
1. Evaluate the needs of special populations such as transfer students,
veteran students, foster youth, first-generation students and nontraditional students as they enter and persist.
2. Design/refine programs and services to meet the needs of special
populations such as transfer students, veteran students, foster
youth, first-generation students and non-traditional students as
they enter and persist.
3. Collaborate with other campus departments to enhance and
develop programs that focus on mentoring students before they
reach UTSA (Dream Runners, America Reads/Counts, Café College,
P-20 initiatives, etc.)

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X
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Goal 3.3: Evaluate aid awarding practices to ensure funds are being distributed equitably and effectively among all
students (incoming and current).
Action Steps
1. Enhance financial aid special programs (scholarship recipients,
UTSAccess, grant recipients, work-study recipients, etc.) by
providing additional programs and services once they begin
attendance (tutoring, advising, financial literacy, budgeting).
2. Create and develop new financial aid programs to address the
financial needs of middle income students and their families.
3. Enhance the scholarship program through additional funding,
streamlined processes and availability of funds.
4. Create a conceptual financial literacy program that focuses on
student budgeting, financial health and financial leadership.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X
X

X

X

X

X

X

X
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UTSA Strategic Initiative IV: Serving the Public through Community Engagement

Community engagement at UTSA is the active involvement of the university community through its faculty, staff, students,
and alumni in strategic partnerships with the broader community to enrich learning and research. The Division of Student
Affairs provides community engagement through programs and initiatives that cover a wide variety of purposes and results
including service to the community through volunteerism, conference services, and joint sponsorships; entertainment and
social opportunities such as athletics or campus programming; recruiting students and marketing the university as a place of
access and opportunity; and connecting students with potential employers and internship opportunities. In order to prepare
our students to become constructive citizens in an increasingly diverse society, Student Affairs must provide programs and
opportunities for interaction internally and externally among diverse groups to challenge stereotypes, broaden perspectives,
and enhance critical thinking. The Division of Student affairs has established the following goals:
Goal 4.1: Student Affairs will collaborate with other areas to support outreach programs across the campus.
Action Steps
1. Create marketing and informational materials about college access
and distribute to under-represented student populations.
2. Work with a variety of departments to enhance information
available to legislators, families, alumni, employers and high
schools.
3. Promote connections to San Antonio community as a whole such as
Your Town Your Team, service projects, etc.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X

X

X
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Goal 4.2: Create opportunities to host statewide, regional and community events.
Action Steps
1. Build an athletic complex in partnership with city, county and
private philanthropy.
2. Work collaboratively to initiate revisions to Board of Regents and
HOP policies and procedures to support effective event promotion
and management.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X
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UTSA Strategic Initiative V: Expanding Resources and Infrastructure

To become a premier public research university, UTSA must expand and align its resources with its mission and vision. To
meet this challenge, the Division of Students Affairs must be responsive to student and staff needs while promoting excellence
in professionalism, excellence in our administrative processes through the use of technology, excellence in our facilities
management, and excellence in resource development. The division is committed to the ongoing education and development
of Student Affairs professionals. This will result in staff members who are committed to their own transformational
leadership, which in turn will result in staff who model leadership and work well with students. This educational component
gives staff the resources they need to evolve from transactional interactions to transformational interactions with students
and with each other. During this educational process, staff will commit to a new way of thinking by participating in dialogue
across divisions, embracing the ever-changing technology present in our world today, and creating innovative ways of
developing resources and managing facilities. The Division of Student Affairs has created the following goals:
Goal 5.1: Student Affairs will create and enhance ongoing education for staff to help them develop to their fullest potential
as a Student Affairs professional.
Action Steps
1. Increase participation of Student Affairs staff in professional
development opportunities.
2. Create educational programs to focus on identified needs such as
transformational leadership, fundraising techniques, assessment
topics, etc.
3. Create evaluation standards for Student Affairs staff that focus on
the delivery of the Excellence Model for Service and Programming.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X

X

X

X

DIVISION OF STUDENT AFFAIRS

Goal 5.2: Student Affairs will promote excellence in administrative processes and procedures by increasing the use of
technology to streamline processes without losing the opportunity for personal interaction with students and each other.
Action Steps
1. Develop new and enhance current social media technology
throughout the division to better reach the students we serve.
2. Utilize technology to create an environment that is flexible to
students and colleagues
3. Collaborate with departments across campus to enhance
information technology utilization to better serve students (Banner
process management, Banner modifications, online programs,
Academic Technology).
4. Increase the use of emerging technology to make internal processes
more electronic and streamlined, to assist with timely processes,
and to provide better service.
5. Utilize technology to collect and analyze data.

2011-12 2012-13 2013-14 2014-15 2015-16

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Goal 5.3: Engage departments across the division in strategically increasing external funding opportunities for Student
Affairs in building a fundraising plan.
Action Steps
1. Continue to develop and enhance opportunities for fundraising
partnerships and initiatives.
2. Identify target fundraising goals, funding priorities and donor
prospects through conversation with departments, alumni, parents
association and students.

2011-12 2012-13 2013-14 2014-15 2015-16
X

X

X

X

X

X

X

X

