
Motivation and Communication: Tips to Become More Effective in Your Roles
“Motivation and Communication”:  We can define them but have you ever thought about how they work together?  Separately 
they are great tools but together they can be even more powerful and enable us to become more effective in the many roles 
that we assume in our lives.  Join us to explore the theory of motivation and communication and discover tips on how motiva-
tion and communication connect to increase job satisfaction, productivity and how they can contribute to your personal and 
professional development.

Objectifying Your Learning: Writing Effective Learning Outcomes
Heard all the buzz about learning outcomes but not sure how to make them work for you?  Having learning outcomes can 
increase the value of your programs and services by creating a means of measuring their impact on students.  This session 
will introduce a method of developing learning outcomes for your programs, staff training, or office operations that can get you 
started and are easy to assess. 

Promoting Yourself, Your Department & UTSA Through Effective Conference Presentations
Do you want to present at a conference but have no idea how to get started? During this session, participants will learn where 
to look for inexpensive or free conference opportunities, how to submit a proposal, and how to carry out an effective confer-
ence presentation. Come prepared to brainstorm, and write down ideas so you will have a working conference proposal idea 
by the end of this session. 

Reflections
This session is designed to help participants incorporate reflective exercises into their regular routine.  The reflective experi-
ence can be powerful and assist in transformational learning.  It can be used for personal assessment and development and 
can really help us become better professionals.  

The Attitude of Gratitude
Having an attitude of gratitude can make a positive impact on those you supervise and work with. Gratitude isn’t just about 
saying thanks, it’s about valuing the individual which in turn helps to create a more effective team. Attendees will be asked to 
reflect on their leadership attitude and evaluate how they show gratitude.

The Creative Leader
When asked if they are creative, most people tend to answer ‘no’.  An important component of leadership is the ability to envi-
sion a new reality, to solve problems, and to change situations.  All of these are creative acts.  This session will explore this dis-
connect and illustrate a number of ways to help staff members understand their own creativity and therefore increase creativity 
within an organization.

Time Management: More Outcomes, Less Time
Not enough day in the day?  Do you sometimes end your day with a list that has no accomplishments checked off, but a mind 
and body that are exhausted?  Chances are your time is spent on urgent matters and you are not in control of your longer term 
results.  Learn and apply techniques and strategies that will help you get in control and stay on track!

To Assume or Not to Assume
Problem solving is an essential skill of effective people.  Sometimes, however, people become entrapped by their assumptions 
when solving problems.  You will be working in teams to solve the problems presented during this session.  By the end of the 
session, you will have improved your ability to identify unnecessary assumptions and avoid those traps in your work.

Using Rubrics to Guide Staff to Better Performance (For Supervisors)
Do your staff members know what you expect of them? If your answer could be ‘no’, then here is how you can offer them a 
guide to indicate your expectations. A rubric is a grading tool that allows staff to know the level of productivity expected. You 
will learn the make-up of rubrics and how to create and use an effective rubric to make performance evaluations less stressful 
for everyone!

Working with Disruptive People
Participants will learn basic skills to use when confronted with disruptive people. You will receive information on the Student Ju-
dicial Affairs process, preventative coaching techniques and will have the opporutnity to integrate these skills within the office 
environment when the disruptive person is a coworker. Discussions will include information on police involvement, procedures 
and counseling insight.  
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Schedule

8:00-8:30  Check In & Registration (Ballroom Galleria)

8:30-9:30  Welcome, Keynote Address- Dr. Stan Carpenter (Ballroom 2)
   
9:45-11:00  Concurrent Sessions 
   The Attitude of Gratitude- Irene Maldonado (UC Bexar)
   Are You a Fancy Nancy Writer?- Pat Marcus & Lorna Stafford (UC Harris)
   Leadership & Alignment- Leopoldo “Polo” Cervantes (UC Hidalgo)
   Buidling Bridges Through Personality Types- Barbara Jackson & Claudia Giliberti (UC Mesquite)
   Promoting Yourself, Your Department & UTSA Through Effective Conference Presentations-   
    Eric Cooper & Shirley Rowe (UC Travis)

11:15-12:30  Concurrent Sessions
   Investing in the Future: Developing Student Staff into Professional Staff-      
    Melissa Thomas & Sapna Naik (UC Harris)
   Time Management: More Outcomes, Less Time- Anne Jett (UC Bexar)
   Mapping Your Career in Student Affairs- John Kaulfus (UC Hidalgo)
   To Assume or Not to Assume- Missy Guillot (UC Mesquite)
   Objectifying Your Learning: Writing Effective Learning Outcomes-      
    Jennifer Fueglein & Adrianna Alicea-Rodriguez (UC Travis)
   
12:30-1:45  Lunch & Networking Activity with short message by Dr. Gage E. Paine (Ballroom 2)
   Lunch is provided and you will have an opportunity to network & connect!
   
2:00-3:15  Concurrent Sessions
   Motivation & Communication: Tips to Become More Effective in Your Roles- Judy Verdon (UC Bexar)
   The Creative Leader- Dr. Gage E. Paine (UC Harris)
   Campus Master Plan- Doug Lipscomb (UC Hidalgo)
   Four Generations at Work- Diane Pina (UC Mesquite)
   Using Rubrics to Guide Staff to Better Performance- Eric Cooper (UC Travis)

4:30   SILENT AUCTION WINNERS ANNOUNCED

3:30-4:45  Concurrent Sessions
   Interviewing Everyday- Erika Cox & Kelsey Bratcher (UC Bexar)
   Working with Disruptive People- Anne Jimenez, Melissa Hernandez & Sgt. Geoffrey Merritt 
    (UC Harris)
   Building Bridges in Your Own Office: Creating an Online Training Program-    
    Naomi Craven & Kimberley Rolf (UC Hidalgo)
   Reflections- Barry McKinney (UC Mesquite)
    

Schedule of Events Session Summaries

Are You a Fancy Nancy Writer?
This fun workshop is based on the children’s book, Fancy Nancy’s Favorite Fancy Words by Jane O’Connor and Robin Preiss 
Glasser. Fancy writing feels great when you’re writing it, but consider your poor reader who’s trying to see if you’ve actually got 
anything to say in that goopy mess of words you’re piling up. Readers today don’t have time for your flights of fancy. In this work-
shop, participants will learn to take their writing from fancy to effective by eliminating bloated phrases and getting to the point!

Building Bridges in Your Own Office: Creating an Online Training Program
As VHS tapes are becoming a thing of the past, so are large and cumbersome paper training manuals.  In this presentation, we will 
describe how one advising center at UTSA took its training program online.  Presenters will discuss the advantages of an online 
format, including easy accessibility, comprehensive tracking, and effective search features.

Building Bridges Through Personality Types
Partipants will gain insight into their personality type based on the Myers Briggs Type Indicator (MBTI).  By understanding the 
strengths and weaknesses of each of the 16 personality types, participants will learn to appreciate individual differences, approach 
problems in healthy and productive ways, and apply what they have learned to the workplace.

Campus Master Plan
The presentation will focus on the Campus Master Plan adopted in August of 2009 and current projects emphasizing particular 
projects relating to Student Affairs such as the 618 bed student housing project and the Park West Track and Field and Soccer 
Stadiums.

Four Generations at Work
Matures, Baby Boomers, Generation X and Millennials - what impact do these different generations have on us and our teams at 
work? This interactive session will explore strengths and blind spots of each generation,communication and teamwork, and best 
practices for multi-generational teams. Discover generational differences present in your particular team or department at UTSA. 

Interviewing Everyday
What makes you the right person for your job?  What are you doing to interview up?  These are questions participants will explore 
in discovering the unique Interviewing Everyday concept.  This interactive session will provide opportunities to discuss key areas of 
personal everyday professional assessments.  Learn ways to recognize your talents and take them from good to excellent one step 
at a time.

Investing in the Future: Developing Student Staff into Professional Staff
What makes the difference between an ordinary student staff member and an extraordinary one? This interactive workshop will 
focus on the challenges of supervising student staff, supervisory styles based on student needs, and the importance of continued 
training and communication, while discussing supervision scenarios and techniques!

Leadership and Alignment
The management model presented in this session is entitled “Leadership and Alignment.” In this session, participants will be 
encouraged to develop and become involved in achieving their leadership goals. The presentation is participative and will include 
references to movies, including Remember the Titans. At the conclusion, participants will have a visual concept of a successful 
team environment.

Mapping your Career in Student Affairs
Are you a new Student Affairs professional?  Do you sometimes wonder if you are on the right track?  Are you building the 
strengths and competencies that will help you advance in Student Affairs?  If the questions above apply to you, then this presenta-
tion is one you should not miss.  Please join us for a lively discussion regarding advancing in the field of Student Affairs, developing 
leadership skills, and mapping your career.

2010-2011 Student Affairs Staff Development Team: Shirley Rowe & Keri Shiplet (co-chairs)
Tammy Casas, Eric Cooper, Erika Cox, Cassandra Delgado, Edna Dominguez, Claudia Giliberti, Anne Jimenez, 
Steve Kudika, Pat, Marcus, Gabriel Mendiola, Emily Patton and Anne Speights 


