ATHLETIC FEE COMMITTEE MEETING

NOVEMBER 9, 2005

The Athletic Fee Committee had their first meeting at noon on Wednesday, November 9th, 2005.  The members and staff attending the meeting on listed on the attached sheet.                                

The meeting was opened by the Associate Vice-President for Student Affairs, Ysabel Trinidad.  While eating lunch the members introduced themselves and then Ms. Trinidad gave an introduction that included the purpose of the committee, the role of the committee members, and operational procedures.

Ms. Trinidad then turned the meeting over to Lynn Hickey, Director of Athletics.  Ms. Hickey handed out a packet of information about the Athletic Department and then gave a broad overview of UTSA Athletics.  The items discussed included the mission statement of the department; the number of sports sponsored; number of student-athletes participating; an overview of the NCAA and UTSA’s classification; current conference affiliation; and the role of the Athletic Department within the total university setting.  She then gave the group a historical perspective of the athletic fee and the Student Initiative that was passed in April of 2004.

Ms. Hickey then reviewed the department’s Vision Plan for 2010.  She went over a document that detailed the steps that the department is taking to reach its goal of moving the program forward to the next level of NCAA competition.  There was discussion on what the new athletic fee would mean to the operation of the department and how the department would prioritize the use of the new funds.  Ms. Hickey talked about the five basic steps that need to be taken to move the department forward and the timeline for each step. The areas she discussed were:  operational improvements across the board for all sports; the addition of two new women’s teams; the facility plans that include improvements of current facilities as well as the building of new facilities; future athletic conference alignments; and the football feasibility study.

After the overview of the department Ms. Hickey then turned the program over to Ross Cobb, Associate Athletics Director for Business Operations, and asked him to review the department budget with the committee.  Mr. Cobb presented information about both revenues and expenditures and gave the group more details on how the new fee monies would be implemented.  He then turned the program back to Ms. Trinidad and she opened the meeting to questions and then finished by asking committee members for any concerns or suggestions.  Committee member and student Richard Knight suggested looking into the possibility of the Athletics Dept. hiring an additional fundraiser in hopes of increasing future donations to the department.

As the meeting was adjourned all members were encouraged to attend athletic events to review the department’s operations.  It is the hope of the staff that this group will feel free to ask questions and to give suggestions throughout the school year.  It was reiterated once again that it is very important to the Athletic Department that the fee committee process be a very open one and that they looked forward to sharing information and listening to any concerns the students may have.  The meeting was adjourned at 2:00 p.m. 

Attendees

Lynn Hickey - Athletics

Ysabel Trinidad – VPSA Office

Jackie Hobson – VPSA Office

Ross Cobb - Athletics

Anita Smith – Student – Committee Member

Fred Ruiz – Student – Committee Member

Mari Flores – Student – Committee Member

Richard Knight – Student – Committee Member

Absent

Dr. Tom Cannon - Faculty

Jon Gordon – Student – Committee Member

